BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

FEBRUARY 14, 2013
The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, February 14, 2013 in the Town Hall Annex. In attendance were Commission Chairman Kevin Chambers, Commission Members Shirley Metz, Harold Kirby, Rob Hutzell, Todd Kennedy, Ray Grove and Terry Davis. Town Manager Debra Smith, Superintendent Rick Painter, Public Works Crew Leader Greg Huntsberry, Keedysville Town Clerk Rick Bishop and Triad Engineering Civil Engineer Billie Swailes were also in attendance. The meeting convened at 7:00 PM. 
· Motion by Grove, second by Kirby to approve the January 10, 2013 Regular Meeting Minutes and motion carried.
· Motion by Hutzell, second by Kirby to approve the January 2013 Treasurer’s Report and motion carried.
· Motion by Metz, second by Davis to approve the January 2013 Bills to be Paid, and motion carried.
UNFINISHED BUSINESS

Keedysville Spring House Modifications: Town Manager Smith reviewed that at the January meeting it was decided that the Keedysville Spring House modifications would be broken down into two phases, with Phase I being the replacement of the 6-inch discharge pipe at the Spring House, which would be given priority with Triad Engineering providing information for the MDE permitting process. Town Manager Smith stated that she and Superintendent Painter met with Billie Swailes, of Triad, on January 31, 2013 to discuss the MDE permitting process involved with the pipe replacement as well as a proposed alternative method to run the pipe on the exterior of the building, which will avoid the need to enter the stream. 
Phase I- Mr. Swailes explained that under the current Spring House plans, the 6-inch discharge pipe comes out of the Spring House and into the stream, noting that MDE requires waterways permit to enter the stream taking between 45-90 days to process. Triad would submit the application with the existing plans with some modifications to address the MDE permitting requirements if not provided on the drawings at an estimated cost of $2,500. MDE also has a 45-day comment period with questions to be addressed and resubmitted taking another 3-weeks before an approval letter is received. Stream closure dates of March 1st to May 31st, will create further project delays. The plans can be revised with the pipe exiting the springhouse with the pipe being placed on the ground versus the water. This option would require a slight change in the construction drawings and would remove the stream closure element from the project making it an easier permitting process with MDE. This process would require revisions to the construction plans and the addition of erosion control measures, with an estimated cost of $2,000. Commission discussed various issues regarding the two methods, but agreed that relocating the 6-inch pipe is the best option. Rick Bishop, of Keedysville stated that he could not speak on behalf of the Keedysville Mayor and Council and would need to review the proposed alternative with them before moving forward with the recommendation. Motion by Grove, second by Metz to move forward with the recommendation from Triad Engineering to relocate the 6-inch discharge pipe, begin the scope of work process and the MDE Joint Waterways Construction Permit, pending the approval from the Keedysville Mayor and Council, and motion carried.
Phase II- Town Manager Smith discussed the progress of Phase II of the Spring House modifications by providing a timeline spreadsheet for the Commission to review, noting that $10,000 has been budgeted for the priority of the concrete slab replacements and the 6-inch discharge pipe replacement in Fiscal Year 2013. She stated that during her meeting with Superintendent Painter and Billie Swailes it was agreed that the concrete slab replacements could still be completed under the proposed bid from Huntzberry Brothers by milling down a minimum of 2-inches and applying an epoxy binder before the replacement. She also recommended that the slab outside the springhouse door be replaced with a steel grate landing. Additional items to be addressed include replacement of the wiring in the control panel and full replacement of the Spring House building with a pre-fab structure depending on cost. Commission Member Grove stated that the Commission should not take the Band-Aid approach on this project. Chairman Chambers proposed obtaining the necessary quotes and budgeting Phase II for the first half of Fiscal Year 2014. Consensus between the BMUC and staff is to move forward with further developing a scope of work, obtaining quotes and budgeting for Phase II of the Keedysville Spring House modifications for Fiscal Year 2014. 
WWTP Operation & Maintenance Assessment Review: Town Manager Smith stated that the WWTP Operation and Maintenance Assessment from CDM Smith was reviewed at the January meeting and provided an update on the status of the recommendations. She stated that Superintendent Painter feels that the majority of the equipment issues at the Plant are not directly involving Aqua-Aerobic products, but rather related to the I&I issues. Superintendent Painter stated that December and January were exceptional bad months for the WWTP, with heavy flows from rains and I&I and very expensive repairs with the tertiary filters and water booster pumps. He stated that due to these issues, additional sludge hauls were made in January. Superintendent Painter stated that he spoke to a representative from Univar, the WWTP’s current chemical supplier, regarding options for using and reducing the cost of the DelPac chemical, but noted that DelPac is the cheapest and most effective product on the market at this time for the Plant. He stated that the WWTP continues to have issues with equipment failures, but plans to work diligently to reduce the chemical cost and keep the Plant running smoothly despite the I&I issues. Town Manager Smith stated that she plans to ask CDM Smith to return to the WWTP to further review and finalize some of the issues identified in the O&M assessment.
Graystone Sewer Back-up Correction Review: Billie Swailes, of Triad, reviewed the concept of providing a temporary bypass valve or pump to direct flow to the existing lagoon during heavy rain events. Three-(3) options were reviewed: 1) the inverts in the manhole near the lagoon are well below the bottom elevation of the lagoon, which would eliminate the ability to provide a valve and use gravity flow. 2) an automated float system by installing a 500 to 1,000 gallon pump to assist with moving the flow to the lagoon which would take a manual monitoring of turning the pump on and off at a cost of about $10,000, and 3) The installation of a pump station at the approximate cost of $400,000. Mr. Swailes stated that he briefly spoke to MDE Sanitarian Charlie Hatfield and there is the chance that MDE may require that the lagoon be decommissioned as part of the towns permit renewal process, making the installation of the by-pass valve useless. Town Manager Smith stated that all of the bypass options are only a temporary means of avoiding future backups until the identified areas that are attributing to the two-(2) properties in question are repaired. The Commission further reviewed proposals to correct the affected property owner’s issues as recommended by Triad. The Toms’ property at 12 Stouffer Avenue is proposed to be connected to the manhole behind the house, which was not an option when the house was originally connected. She stated that due to the low elevations of the property this change in connection may help with the gravity flows during heavy storms, noting that the estimated cost to change the connection would be $14,000. Mr. Swailes stated that a manual shut-off valve with an automatic flap is the remedy being proposed for the Long’s property at 14 Della Lane to alleviate sewer back-ups due to this property being the lowest in elevation in the development at the estimated cost of $2,012. Consensus is for Town Manager Smith to contact Mr. Toms and Mr. Long individually to inform them that the Commission is considering Triad Engineering’s proposals for their properties while further investing the ongoing I&I issues, and to gain their input and consent on moving forward with these remedies. Chairman Chambers stated that a Commission telephone vote would be conducted if consent is granted to place the proposed manhole connection change at 12 Stouffer Avenue out to bid. Chairman Chambers suggested that Town Manager Smith and Crew Leader Greg Huntsberry explain to Mr. Long that the proposed WWTP by-pass valve would no longer be necessary if they move forward with Triad’s proposals to alleviate his and Mr. Toms’ sewer back-up issues. Town Manager Smith stated that the next step would be approval from the Commission to move forward with developing a scope of work and determining a project budget for having the entire system televised to identify the areas of I&I. She further stated that based on Triad Engineering’s review of the contributing factors to the sewer back-ups, she would like to move forward with addressing the I&I in Kinsey Heights by mailing letters to home owners in that area informing them that the Commission is aware that many of the homes have sump pumps that may be illegally connected to the towns sewer system, explain the Ordinance and notify residents that within 30 days of receipt of the letter a Town staff member would be visiting their property to confirm the connection of sump pumps.
Maple Avenue Waterline Project Status: Town Manager Smith stated that the 1-foot coupon testing of the 8” waterline pipe on Maple Avenue was performed on February 7, 2013 by the Public Works staff, noting that Crew Leader Huntsberry reported the pipe to be free and clear of any build-up or debris. Commission Member Davis stated that he is unsure of the age of that section of waterline after viewing the 1-foot coupon and feels that it has not been there since the presumed date of the 1970s. Town Manager Smith stated that the next step is for staff to perform test pits to determine where the 4” waterline pipe connects to the 8” pipe. Commission Members discussed performing the pit tests soon so that a scope of work can be developed to upgrade the 4” waterline to an 8” line and to determine how many horizontal cross street borings need to be done for the twelve waterline connections on Maple Avenue. 
NEW BUSINESS
Water Fund Fiscal Year 2013 Mid-Year Financial Review: Town Manager Smith presented the year-to-date Water Fund Mid-Year Financial Review breakdown to the Commission. She told members to disregard the Salary information noting that six employees are paid out of the General, Water and Sewer Funds and that the regular salary totals should always remain the same. She stated that she has requested that office staff remedy the error and correct the entry totals. Town Manager Smith reviewed the Water Fund Revenues, noting that water charges are the biggest Revenue item in the Fund, with the second quarter of the year coming in lower than the first quarter due to an overall lower water usage. Chairman Chamber stated to keep in mind that billing is done on a quarterly basis with Expenses being paid sometimes before Revenue is received. Town Manager Smith stated that the Revenue generated by the Debt Service was removed this year and the projected User Fees are lower due to no new development in Town. She proposed the possibility of raising the water disconnection fee of $50 for non-payment to persuade property owners to pay their Utility bills on time. Town Manager Smith stated in Expenses the Engineering Fees are over budget due to the MDE Groundwater Permitting fees incurred through ALWI, which have been discontinued, noting that all other Expenses seem to be in line other than Equipment Expense due to the purchase of the pipeline locator and additional Leak Detection service due to the water main leak in Crestview in October. She stated that line item adjustments would be done at the end of the fiscal year by transferring funds out of the Contingency Fund. Town Manager Smith stated that she does not anticipate any proposed rate increases in the Water Fund in the next Fiscal Year.  

MAYOR & COUNCIL REPORT- K. Chambers, Liaison. The meeting was held on February 4, 2013. Discussed items included Mayor Kauffman’s 2012 State of the Town Address, the Police and Public Safety Commission review of the request to make Cemetery Lane one-way, the approval to retain the current street sweeping contract with Clean-A-Lot for 2013 calendar year, the approval to place the Fiscal Year 2014 Residential Sanitation and Recycling Contract out to bid, the approval to submit the 2012 Planning and Zoning Annual Report to the State, the approval of Chief Stanford’s recommendation to hire Martin Pitsnogle as the new Boonsboro Police Officer with the start date if March 1, 2013. 
TOWN MANAGER REPORT- D. Smith. 
· Stated that she has been working with Senator Shank and other Legislative Officials to try to obtain forgiveness or assistance for the WWTP Funding

· Stated that she has been working with different companies to obtain electric usage rates  

· Stated that she is beginning preparations for the Fiscal Year 2014 Budget and is focusing on funding for developing a scope of work for the water audit and I&I issues

· Stated that she is updating the Town’s Vulnerability Assessment and Emergency Response Plan as required by MDE and USDA 
SUPERINTENDENT REPORT- R. Painter. 
· Stated that the back-flows  have been tested at all of the Water Plants and a few issues have been discovered with the equipment, noting that repairs to faulty parts are being made 
· Stated that Operator Frank Lum has returned to work after the passing of both of his parents in the last few weeks.
Chairman Chambers stated that the BKRWB meeting was held on February 13, 2013 in Keedysville and that the sole purpose was to review the structure for maintaining the Keedysville booster station and the proposition to the Sub-Committee of a cost sharing for the Operation of the station of 85% and 15%, which would equal the budgeting amount of $15,000 as Boonsboro’s share in that cost. 
Motion by Grove, second by Hutzell to adjourn the meeting at 9:00 PM and the motion carried unanimously.

Respectfully submitted,

Terry Davis, Secretary


Prepared by:

Kimberly A. Miller, Administrative Assistant
“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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