 BOONSBORO MUNICIPAL UTILITIES COMMISSION
REGULAR MEETING
DECEMBER 11, 2014

The Boonsboro Municipal Utilities Commission held its regular monthly meeting on Thursday, December 11, 2014 in the Town Hall Annex. In attendance were Commission Chairman Terry Davis, Vice-Chairman Paul Loeber, Commission Members Bobby Mose, Rob Hutzell, Eric Kitchen, and Ray Hoffman. Council Liaison Barbara Wetzel, Town Manager Megan Clark, Utilities Superintendent Pete Shumaker, and Public Works Supervisor Greg Huntsberry were also in attendance. The meeting convened at 7:00 PM. 
· Motion by Vice-Chairman Loeber, second by Member Mose, to approve the November 13, 2014 Regular Meeting Minutes and motion carried.
· Motion by Vice-Chairman Loeber, second by Member Mose to approve the September, October, and November 2014 Water Fund Treasurer’s Report and motion carried.
· Motion by Member Mose, second by Vice-Chairman Loeber to approve the September, October, and November 2014 Sewer Fund Treasurer’s Report and motion carried.
· Motion by Member Hutzell, second by Member Hoffman to approve the November 2014 Bills to be Paid and motion carried.

UNFINISHED BUSINESS: 
Project Updates: Sycamore Run:  Town Manager Clark stated permits have been issued for eight (8) homes, including the model home which is under construction. She stated there is a Public Information meeting on Tuesday, December 16, 2014 for the proposed addendum to the Franchise Agreement for a community propane tank system in the development. 

NEW BUSINESS: 
FY13/14 BKRWB True-Up: Town Manager Clark stated the Boonsboro-Keedysville Regional Water Board met on December 3rd to hold the annual True-Up Meeting. The net true-up for FY13 is for Boonsboro to reimburse Keedysville $383.00. Costs for FY14 from Keedysville increased approximately $1500 for a quarterly payment of $13,636 per quarter. T

Billing Software Update: Town Manager Clark stated she has been working with CBM, the developers of the billing software to update the system so there is better tracking and less room for errors in the system. She also presented a revised water and sewer bill that will include previous consumption data, due dates, and notes on a full page bill. The revised bills will be ready for the December billing. 

Chairman Davis stated staff has noticed there are errors in the Billing System and it is imperative that the billing records are accurate. He stated he is concerned that the Boonsboro Ambulance Company pays for domestic water and that the Boonsboro Fire Company is metered for both domestic and service water, but is not charged. Motion by Vice-Chairman Loeber, second by Member Mose, for Chairman Davis to discuss water billing with Fire Chief Oley Griffith. Motion carried. 

Budget Review: Town Manager Clark reviewed the results of the Fiscal Year 2014 Audit. She stated both the Water and Sewer funds are in a positive net position, totaling almost $5million between the two funds. She stated the Budget to Actual figures show deficits in both accounts as the revenues do not cover the loan expenses in either account. Six-month figures were also presented and discussed for FY15, showing that while revenues have increased in both funds, the Maple Avenue Waterline had gone over budget and more than likely biosolids removal go over budget as well. The Commission discussed revisiting the belt-press facility to process sludge as well as reconvening the Debt-Task Force to look at rates for the next few years.  

MWQFA FY16 Grant Application: Town Manager Clark stated Town Engineer Hopkins is working on the FY16 Grant Application to the WWQFA for I&I reduction measures. She stated she is requesting approval to move forward with a second grant to apply for replacement meters. Motion by Vice-Chairman Loeber, second by Member Mose to move forward with the grant application for a large number of new meters. Motion carried. 

Unmeasured Flow Reducers: The Commission discussed potentially purchasing Unmeasured Flow Reducers to monitor for a year on customers in the Maple Avenue Waterline. The Commission discussed the potential placement of the reducers and agreed to table the discussion until more information was gathered and presented by the Town Engineer. 

MAYOR & COUNCIL REPORT- B. Wetzel, Liaison. The meeting was held on December 1, 2014. The Council approved Ordinance 2014-04: MWQFA Loan Deferment; the Boonsboro-Keedysville MOU for the booster station and water tank, the grant application for FY16 Program Open Space Funding, tabled the bid award of the Aquatic and Recreation Facility, hired a new police officer, and appointed the Town Clerk. 

TOWN MANAGER REPORT- M. Clark
• Stated there is an existing policy for Water/Sewer Shut-Offs that will be adhered to on the cut-off date of December 29th. The policy will be reiterated in the Winter Newsletter as well as posted online. 

UTILITIES REPORT- P. Shumaker 
• Stated the reservoir is maintaining with all the facilities turned on; however feels there is a leak somewhere since it is not gaining. Nate Stauffer with Fluid Conservation Technologies, will be doing leak detection on Monday to find if there is a leak. 
• Stated he and Town Engineer Hopkins are evaluating the Shafer Park Well since the well is not recharging as fast nor producing the same amount of flow as in years past. 

PUBLIC WORKS REPORT- G. Huntsberry
• Stated costs were provided from three companies for paving of patches and it is recommended that a yearly contract, with options to extend, is bid out. 


Motion by Vice-Chairperson Loeber, second by Member Kitchen to close the meeting at 8:33 pm. Motion carried. 

Respectfully Submitted, 		
Ray Hoffman, Secretary	

[bookmark: _GoBack]Prepared by:
Megan Clark, Town Manager 



“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 I
ndependence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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