 BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

DECEMBER 18, 2013
The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Wednesday, December 18, 2013 in the Town Hall Annex. In attendance were Commission Chairman Terry Davis, Commission Members Harold Kirby, Paul Loeber, Bobby Mose and Ray Hoffman. Council Liaison Kevin Chambers, Acting Town Manager Megan Clark, Utilities Superintendents Rick Painter and Pete Shumaker, and Public Works Superintendent Greg Huntsberry were also in attendance. The meeting convened at 7:00 PM. 
· Motion by Mose, second by Loeber to approve the November 14, 2013 Regular Meeting Minutes and motion carried.
· Motion by Mose, second by Hoffman to approve the November 2013 Treasurer’s Report and motion carried.
· Motion by Loeber, second by Mose to approve the November 2013 Bills to be Paid, and motion carried.
Chairman Davis welcomed newly appointed Water and Wastewater Superintendent Pete Shumaker to the meeting. 
UNFINISHED BUSINESS: 
Tap Allocation Program 
Acting Town Manager Clark stated the Council discussed the Tap Allocation Program and agreed to the concept of the first come, first serve program. She stated the draft program will be forwarded to the Town Attorney for review and introduced at the January 2014 Mayor and Council Meeting. 
MDE Capacity Program
Acting Town Manager Clark stated she had received comments from Mark Eisner with Advanced Land and Water regarding the draft MDE Water Allocation regulations. The comments prepared by Mr. Eisner were forwarded to MDE for consideration before they implement the regulations. In addition, Mr. Eisner had estimated a groundwater appropriation potentially available to the Town under the proposed new regulations, and he felt the Town would be able to obtain additional capacity without counting DNR lands in Greenbriar for recharge. 
NEW BUSINESS: 

Capital Improvement Plan
Chairman Davis stated Acting Town Manager Clark, Superintendent Painter, Superintendent Shumaker, and Triad Engineer Billie Swailes and he discussed a list of potential capital improvement projects for the next five to ten years. Chairman Davis stated the list would help enable the Town to plan for projects and apply for funding through various agencies including the Tri-County Council and Maryland Water Quality Financing Administration. Acting Town Manager Clark stated she would like to investigate the possibility of implementing a rolling capital improvement budget that would enable the projects to be completed as well; rather than solely relying upon the revenue from each year. Motion by Hoffman, seconded by Loeber, to approve the Capital Improvement Plan for Future Water and Sewer projects. Motion carried unanimously. 

Water Audit RFP
Acting Town Manager Clark stated she had prepared a request for proposal for a water audit of the Boonsboro/Keedysville Regional Water system that includes auditing of the master meters, water mains through a leak detection survey, and the billing system. She stated she had contacted the Town of Middletown and Maryland Rural Water; and both agencies felt most, if not all, of the auditing could be performed through existing software and in-house. She recommended for the RFP to be tabled until further information could be gathered. Motion by Hoffman, seconded by Mose, to table the proposed draft RFP. Motion carried unanimously.
Chairman Davis stated Commission Member Kirby had tendered his resignation prior to the start of the meeting, effective January 9, 2014. Chairman Davis thanked Member Kirby for his commitment to the Utilities Commission for the past several years. 

Vice-Chairman Loeber stated he would not be able to attend Thursday meetings of the BMUC during the spring due to his course scheduling for his post-bachelor’s degree. He requested the Commission consider changing the day the Commission meets during this time to Wednesday. Motion by Mose, second by Hoffman, to change the meeting day of the Utilities Commission to the second Wednesday of each month beginning February 12 through June. Motion carried unanimously. 

MAYOR & COUNCIL REPORT- K. Chambers, Liaison. The meeting was held on December 2, 2013. A public hearing on the WWTP Debt Rate was held prior to the regular meeting. Discussions included the approval Ordinance 2013-02: Wastewater Treatment Plant Debt Rate; approval of FY13 Financial Audit of the General Fund and Water and Sewer Funds; establishment of an Energy Efficient and Renewable Energy Plan; the appointment of Pete Shumaker to superintendent; grant funding applications for Program Open Space and MEA Smart Energy Communities; rezoning of two parcels on Orchard Drive to suburban residential for senior housing; and appointments to the Ethics Commission. 
TOWN MANAGER REPORT- M. Clark
• Stated the Wastewater Treatment Plant Debt Task Force had listened to a presentation given by the Tri-County Council on grant funding available for infrastructure projects
•Stated she had received billing and auditing software from MD Rural Water that helps predict user fees

• Stated she has been working with Triad Engineering on sewer plans for the future development of the Easterday property

• Stated the Maryland Water Quality Financing Administration grant application is due January 31st and she and Vice-Chairman Loeber would jointly be working on the application

• Stated that the Boonsboro Keedysville Regional Water Board will be holding their next meeting on Wednesday, January 8, 2014 in Boonsboro to discuss the operations and maintenance agreement.

SUPERINTENDENT REPORT- R. Painter. 

• Stated that he has enjoyed working with the Utilities Commission and for the Town of Boonsboro for the past 15 years and feels Pete Shumaker will do an excellent job as superintendent. 
Motion by Loeber, second by Hoffman to close the Regular meeting at 7:47pm and move into executive session. Motion carried unanimously. 
Respectfully submitted, 


Ray Hoffman, Secretary

Prepared by:

Megan Clark, Acting Town Manager/Town Planner
Kimberly A. Miller, Administrative Assistant
“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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