BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

DECEMBER 13, 2012

The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, December 13, 2012 in the Town Hall 2nd floor Conference Room. In attendance were Commission Chairman Kevin Chambers, Commission Members Shirley Metz, Harold Kirby, Rob Hutzell, Todd Kennedy, Ray Grove and Terry Davis. Town Manager Debra Smith, Superintendent Rick Painter, Public Works Crew Leader Greg Huntsberry and Keedysville Assistant Mayor Barry Levey were also in attendance. The meeting convened at 7:00 PM. 
· Motion by Metz, second by Grove to approve the November 8, 2012 Regular Meeting Minutes and motion carried.
· Motion by Grove, second by Hutzell to approve the November 2012 Treasurer’s Report and motion carried.
· Motion by Kirby, second by Grove to approve the November 2012 Bills to be Paid, and motion carried.
UNFINISHED BUSINESS

MDE Source Water Protection Plan – Chairman Chambers reviewed that at the last BMUC meeting he reported that Mark Eisner, of ALWI, was still waiting to hear back from the Washington County Commissioners on their position regarding the Joint Wellhead Protection Ordinance, noting that Mr. Eisner stated that the Ordinance would only be successful if it was implemented countywide. Town Manager Smith stated that Mr. Eisner was hoping to hear back from the County in October after the joint meeting to review the proposed Draft Plan, but stated that to date he has not received any County correspondence based on his email received mid-November. Chairman Chambers stated that the contract with ALWI expires in the spring of 2013 and that the goal with the MDE Source Water Protection Plan does not seem like it will be obtained in the allotted time period. He further stated that it would be removed from the Agenda as an Unfinished Business item until a final report is received from ALWI or MDE. Chairman Chambers suggested placing the status of the MDE Source Water Protection Plan on the Town’s agenda for the County Commissioner’s meeting in Boonsboro slated for March 2013.

MDE Water Capacity Management Plan- Town Manager Smith stated that the last correspondence regarding the MDE Water Capacity Management Plan was received in September noting that the MDE has provided comments on the draft plan to Whitman Requardt and Associates (WR&A) on August 1, 2012.  WR&A was to address the comments for the final plan submittal to MDE. 
WWTP Operation & Maintenance Assessment Review: Town Manager Smith stated that she received the WWTP Operation and Maintenance Assessment report from CDM yesterday afternoon, noting that there was not enough time to send the report out to each of the Commission Members for their review prior to this meeting. She provided the Commission with copies of the final evaluation Operation and Maintenance Assessment report, which will be discussed at the January 2013 meeting. Chairman Chambers stated that any questions the Commission members may have while reviewing the report should be directed to Town Manager Smith. 

Maple Avenue Waterline: Town Manager Smith provided the status update on the Maple Avenue Waterline project stating that as of the last meeting the build-up pipe testing had been stopped due to the increase in the Huntzberry Brothers cost based on the pipe size difference from 4-inch at $1,990 to 8-inch at $3,325. Commission Member Davis suggested finding where the 4 inch line is located and performing the 1-foot coupon testing at that location for the lower cost. Public Works Crew Leader Greg Huntsberry stated that there is definitely a 4-inch line at the intersection of Main Street and Maple Avenue based on the size of the valve. Commission Member Davis stated that he met with Former Town Superintendent David Baker on Maple Avenue who stated that the 8-inch line was installed due to the second fire hydrant on Maple Avenue having a low flow, noting that four of the homes are already tapped into the line crossing Maple Avenue. He further recommended that the waterline be televised with a sterile camera to determine the line sizes and suggested that the Public Works staff perform the line build-up testing. Consensus is to have the Public Works staff move forward with the pipe testing, hire a flagging company for the testing and to report the findings back to the Commission at the next meeting. 
NEW BUSINESS
Pipe and Supply Stock Quote: Town Manager Smith stated that the Commission requested quotes to stock pipe and supply materials from the Public Works Department, which was provided for their review. Public Works Crew Leader Huntsberry stated that the quote from L/B Water Service, Inc includes all sizes of pipes and couplings, noting that the cost would actually be lower based on not needing to stock all of the listed sizes. He stated that the cost estimate would be around $3,000. Motion by Grove, second by Davis to approve $3,500 for the purchase of pipes and fittings to be placed in stock for the Public Works Department, and motion carried.

Water Pipe-Leak Locator Quote: Town Manager Smith stated that the Commission also requested a quote for a water pipe locator. Public Works Crew Leader Huntsberry provided a quote from HD Supply for a Metrotech 810 Locator for $2,795.56. Motion by Davis, second by Metz to approve the Pipe Locator quote of $2,795.56 from HD Supply, and motion carried.

Water Tap Request; 7531 Mapleville Road: The Commission received a request for confirmation of available water taps to 7531 Mapleville Road. In 1991, the BMUC approved two water service connections to the property at Mapleville Road, contingent upon approval of a subdivision. Motion by Grove, second by Metz, to send a letter to the property owner confirming the availability of two water taps for 7531 Mapleville Road, contingent upon Washington County Planning and Zoning Approval of a subdivision, and the current rates for water connections, and motion carried.

Graystone Sewer Back-up Status: Town Manager Smith stated that Triad Engineering has provided a summary of the sewer back up findings in Graystone that occurred on October 29, 2012, which is currently being reviewed by staff and the Mayor and Council. A detailed report and recommended solutions will be reviewed with the Commission in January.  
MAYOR & COUNCIL REPORT- K. Chambers, Liaison. The meeting was held on December 3, 2012. A Public Hearing was held at 6:30 PM for Ordinance 2012-03; Recreational Vehicle/Trailer Parking Prohibited. A Public Hearing was held at 6:45 PM for Ordinance 2012-04; Zoning Ordinance Amendment to Allow for "In Home Vendors”. The Regular meeting began at 7:00 PM. Mayor Kauffman performed the Swearing In Ceremony for Police Chief Charles Stanford. Discussed items included the increase in the quarterly collection of the Bay Restoration Fee (BRF), the approval of Resolution 2012-04; establishing the Boonsboro Personnel Committee, the approval of the Boonsboro Environmental Commission seven member and two alternate member appointments and terms, the approval of Resolution 2012-05; Environment Commission Resolution Amendment, the approval of the recommendation to fill the two vacancies on the Board of Zoning Appeals, the motion to table Ordinance 2012-03; Recreational Vehicle/Trailer Parking Prohibited until Town Planner Clark can review Williamsport’s regulations and specific parking information, and the approval of Ordinance 2012-04; Zoning Ordinance Amendment to Allow for "In Home Vendors.” 
BOONSBORO/KEEDYSVILLE REGIONAL WATER ADVISORY BOARD: Town Manager Smith provided an update on the Annual True-Up meeting with the Boonsboro Keedysville Regional Water Board meeting on December 12, 2012. She stated that a labor rate was determined based on Boonsboro operator man-hours for the addition of the Keedysville booster station and storage tank. She further stated that the True-Up amount for FY12 from Boonsboro to Keedysville is $7,828. 
Town Manager Smith stated that a second meeting would be held for the sub-committee, comprised of her, Barry Levey, Austin Abraham, and Superintendent Rick Painter to review the proposed Operational Agreement for Keedysville, which will be brought back to the Regional Board on February 13, 2013. 
Filtration Debt Reserve account; Town Manager Smith stated that the remaining funds in the Filtration Debt Reserve account of $93,211.88 was presented for True-Up based on a distribution method of EDU’s. Boonsboro has 1,606 and 411 for Keedysville, which equates to 79.6% of the funds for Boonsboro in the amount of $74,218.28 and 20.4% of the funds for Keedysville for $18,993.60. Chairman Chambers stated the formula for disbursement of debt money is being presented to the Commission for their approval then be presented to the Mayor and Council, noting the reason for this is based on the original loan being approved and signed by the Mayor and Council in 1998. Motion by Grove, second by Kennedy to approve formula for disbursement of Filtration Debt Reserve funds of $93,211.88 and to be recommended for approval to the Mayor and Council at the January 2013 meeting, and motion carried. 
Keedysville Spring House Upgrades: Town Manager Smith stated that she would provide copies of the Keedysville Spring House drawings and proposal for the Commission Members for further review at the January 2013, noting that Members Grove, Hutzell, and Davis still need to tour the site. 
TOWN MANAGER REPORT- D. Smith. All topics previously covered.
SUPERINTENDENT REPORT- R. Painter. 
WWTP Status: 
· Superintendent Painter stated that Robert’s Electric repaired the blower at the WWTP and noted on their invoice that they felt that the blower had issues from the manufacturer, which has been forwarded to Aqua Aerobics who originally purchased the blower from Roots when the WWTP was built. Aqua Aerobics responded by stating that Roots informed them that due to the blowers being over three years old that they are no longer required to reimburse the Commission for the repair. He stated that there were only 1,962 hours on the repaired blower, which is very low for issues to occur, and plans on presenting Aqua Aerobics with further data regarding the issues, which started after only one year of use of the blower. 
· Superintendent Painter stated that another Post EQ check valve has gone bad at the WWTP, noting that this is the third one to do so. He stated that the check valves that Aqua Aerobics originally installed are cast-iron and that the internal parts are rusting where the swing check valve is located. He stated that a new more expensive replacement check valve has been ordered, which cost approximately $500 more than the original ones, noting that is has an epoxy coating and should not rust. 
· Superintendent Painter stated that he received a proposal for the WWTP second water booster pump repair for the volute in the pump, which is not holding pressure. He further stated that he has organized the receipts for all of the repairs at the WWTP for the past three years, and plans to incorporate these issues during the review of the Operation and Maintenance Assessment report from CDM. 
· Superintendent Painter presented a proposal for $3,971 for the purchase of new transducers and conduit for the plant digesters, which record the depth of the water and operate the blowers and the mixers at the WWTP. He stated that for the past three years routine maintenance has been performed on these parts, but that they are to the point where they have to be replaced, noting that there is an alarm in digester #2 that cannot be cleared due to the transducer. He stated that he is requesting the approval to purchase the parts and explained that the Town operators will perform the installation. Motion by Metz, second by Davis to approve the purchase of new transducer parts at the cost of $3,971, and motion carried. 
· Town Manager Smith stated that she received a proposal from Ronny Harrell regarding reducing the electric usage at the WWTP, stating that in his opinion one of the issues is heating the cold air that is pulled through the air returns in the filter room. She stated that his proposal, for the total of $1,735, is to install four air returns and enclose the outside return, which should decrease the electric bill. Chairman Chambers stated that in his opinion Potomac Edison’s new electric tier rate has decreased the WWTP usage bill. Superintendent Painter stated that the current returns are not large enough for the building and installing four returns may help with the heating and cooling. Chairman Chambers stated that he would like to wait on this proposal until after the Operation and Maintenance Assessment report from CDM is reviewed. 
Superintendent Painter concluded with an update on the water main leak that occurred on Chestnut Ave in Crestview in mid-November stating that during the 72 hours of the leak he estimates that 500,000 to 700,000 gallons of water was lost with the reservoir dropping 70”.
Barry Levey asked if he could be notified when the Commission Members are touring the Keedysville Spring House and stated that he would like to attend that tour. 
Motion by Grove, second by Kennedy to adjourn the meeting at 9:05 PM and the motion carried unanimously.

Respectfully submitted,

Terry Davis, Secretary

Prepared by:

Kimberly A. Miller, Administrative Assistant
“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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