BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

DECEMBER 8, 2011
The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, December 8, 2011 in the Town Hall 2nd floor Conference Room. In attendance were Chairman Kevin Chambers, Commission Members Todd Kennedy, Shirley Metz, Rob Hutzell, George Messner, and Harold Kirby.  Town Manager Debbie Smith, Town Planner Megan Clark, and Superintendent Rick Painter were also in attendance. Commission Member Jerry Wolfe was absent. The meeting convened at 7:00 PM. 

Motion by Hutzell, second by Metz to approve the November 10, 2011 Regular Meeting Minutes, and motion carried.
· Chairman Chambers asked if the Town Manager has heard from Jerry Wolfe regarding his attendance at the meetings. Town Manager Smith stated that she did not hear from him this month, and reviewed the Commission Regulations. She stated that after a member misses three consecutive meetings it is up to the Commission to decide if that member should be removed, and the decision would then be recommended back to the Mayor and Council. It was noted that Mr. Wolfe has missed the last six meetings. Chairman Chambers recommended that the Town Manager contact Mr. Wolfe by phone, report his information back to the Commission, and then the Commission will decide if they will keep his position open until he can return.
Motion by Kirby, second by Messner to approve the Water and Sewer Funds Treasurer’s Reports for November 2011, and motion carried.  
· Chairman Chambers stated that funds need to be transferred from the Sewer Fund User Fee to the Sewer Fund to cover the cost of bills and balance the account. Town Manager Smith stated that it is a consistent problem with the Sewer Fund balance and that she only wants to transfer the exact amount to cover the total of the outstanding bills. Town Manager Smith will have staff calculate the amount needed to bring the Sewer Fund current and have a check prepared to transfer funds from the Sewer Fund User Fee account.
Motion by Metz second by Hutzell to approve the November 2011 Bills to be Paid, and motion carried. 
· Chairman Chambers raised a concern regarding the high cost of electric at the WWTP. Town Manager Smith will contact Dave Kline. 
GUESTS
Billie Swailes, Triad Engineering, to present Gravity verses Pump Station Sewer Analysis: Town Planner Clark reviewed that last month the Commission Members received a letter from TT&K’s lawyer and Fox & Associates regarding the sewer infrastructure. She stated that TT&K’s gravity fed system verses pump station sewer cost analysis was forwarded to Billie Swailes, of Triad Engineering, for his review. Mr. Swailes presented the Commission with Triad Engineering’s gravity fed system verses a pump station sewer cost analysis. He stated that two of Fox & Associates concerns regarding the gravity fed system verses the pumping station was the cost of the bridge and the permitting possibilities, noting that permitting possibilities are not an issue based on Triad’s past experience, but that it may take up to a year to do. Mr. Swailes explained that he reviewed the cost of the pumping station and added the cost to construct a force main for the pumping station along with the design cost and review fees, which TT&K failed include in their cost analysis. He stated that Triad also included the cost for an analysis of the existing system to determine that the system has sufficient capacity at the location of connection. He noted that a pumping station would require a yearly maintenance and CIP allocations, and that an upgrade would probably need to be done to improve the flow of the existing system to the WWTP. Mr. Swailes stated that Triad’s review of a gravity fed system analysis includes the construction of a pedestrian/vehicle bridge, noting that building material consensus would be required from MDE, and a gravity fed system without a bridge. He stated that based on the flood plain location, the gravity fed system with no bridge and an exposed pipe would not require FEMA permitting. Town Planner Clark reviewed the under estimated cost from TT&K for the pump station of $435,661 compared to Triad’s cost estimate of $585,161 for the pump station plus $40,000 for the yearly maintenance and $485,000 for the existing system upgrade. She then reviewed the cost estimate from TT&K for the gravity fed system of $1.1 million compared to Triad’s cost estimate of $500,000 for the gravity fed system depending on the bridge option. Chairman Chamber stated that he, Mayor Kauffman and Town Planner Clark are meeting with TT&K next week to discuss road construction and the non-payment for their Sewer Taps, and he will relay the Commission’s response regarding Triad’s analysis of gravity fed system verses the construction of a pump station. Motion by Kennedy, second by Hutzell to accept Triad Engineering’s gravity fed system verses pump station sewer cost analysis and to present that approval to TT&K, and motion carried.  

UNFINISHED BUSINESS
Sewer Fund Maintenance & Repair Fiscal Year 2012/Fiscal Year 2011 Budget Comparison: Town Manager Smith reviewed the Sewer Fund Maintenance & Repair Fiscal Year 2011/Fiscal Year 2012 Budget Comparison report, which she prepared last month with a few changes, noting that this review is important for preparing the upcoming budget. She stated that she broke the Maintenance & Repair expenses down into quarters for ease in comparison. In the first quarter of Fiscal Year 2010 during the months of July, August, and September the total was $9,100 and in Fiscal Year 2011, it was $8,300.  She stated that approximately $15,000 of Fiscal Year 2012’s total $33,000 to date was dedicated to I&I repairs. In the second quarter of Fiscal Year 2010 during the months of October, November, and December the total was $5,600 and in Fiscal Year 2011 during the months of October and November it was $7,800.  Town Manager Smith stated that many items are routine, and that the budgeted amount for Maintenance & Repair Fiscal Year 2011 was $23,000, which was adjusted at the end of the year by $5,500. She stated that the Maintenance & Repair Fiscal Year 2012 is $25,000, with $33,000 in expenditures to date, which is $8,300 over budget. She stated that normally funds are transferred from the Contingency Fund to cover items over budget at the end of the year, but that there are no funds in Contingency to do this. She further stated that we now have three-(3) years of expenses for the operations of the new wastewater treatment plant and will break out expenses that have been directly related to the plant to better determine the portion of the sewer fund budget that is attributed to the Operations and Maintenance of the plant. Town Manager Smith stated that she would have the comparable data for review at the January meeting. Chairman Chambers asked that Town Manager Smith prepare the information and have it to the BMUC members to review by the January 3, 2012 for the January 12, 2012 meeting. 
Sewer System Smoke Testing –Corrections/Violation Status: Town Manager Smith stated that all Sewer System violations discovered during the smoke testing have been corrected to date. She stated that she mailed certified violation notices to four property owners, noting that two of the properties were rental units and that the owners had until November 30, 2011 to correct their violations before the enforcement of the $200 per day fine would go into effect. She further stated that all four owners promptly contacted her regarding their corrections. Town Manager Smith stated that the fifth property is in foreclosure and that the broken clean-out violation was also corrected. 
NEW BUSINESS
Fletcher’s Grove Request for Credit: Chairman Chambers reviewed the credit request from Fletcher’s Grove developer known as 8486 LLC, presented to and denied by the BMUC in July 2010; Jim Draper, of 8486 LLC, contacted the Town Planner and asked if she would notify the Commission of a bill for $38,158.04, which he feels the Commission owes based on water improvements that they did in 2005 during the development of Fletcher’s Grove. He stated that they would like the Commission to pay that money and 8486, LLC would in turn pay the difference of $1,460.73 in lieu of their entire past due payment that they owe the Commission for the sewer taps. The Commission discussed the alleged improvements which occurred during the Fletcher’s Grove developments in 2005, the 8 inch water line which was installed behind the town homes and the church by 8486 LLC’s contractor to Alternate 40 for future connections at the cost of $70,640, and if the Commission is responsible for a percentage of the cost of that line. After reviewing this information the Commission came to the agreement that the water line at Fletcher’s Grove was not part of a system wide water system improvement, and therefore not eligible for reimbursement of the $38,158.04. Chairman Chambers presented the Commission with a check, which was received today, in the amount of $1,460.73 along with a letter from Jim Draper stating that this satisfies his sewer tap debt owed to the Commission to date. After a lengthy discussion the Commission agreed that 8486 LLC did not have an agreement with the Commission stating that the Commission would pay for the water improvements at Fletcher’s Grove, that it was not a system wide system improvement, and that their bill is not valid. Town Planner Clark stated that it should be noted the 8486 LLC’s first two water line projects were considered system improvements because they were presented to the Commission and therefore the Commission paid for them, but that the Commission agrees that this water line will not be paid for because it was never presented to the Commission for approval or payment and now that the Commission has reviewed the bill they do not agree that it was a system improvement and will not reimburse 8486 LLC. The Commission agreed with the Town Planner. Motion by Wolfe, second by Kennedy to send a letter to 8486 LLC stating that after reviewing the bill for $38,158.04, the Commission does not agree that the water line was a system improvement and that it was never presented or approved for payment by the Commission, and therefore will not be paid by the Commission. Motion carried.  
The Town Attorney has talked to the developer regarding his water improvement credit request of $38,158.04, and has agreed to pay the difference of $40,320.30, which is being held in escrow with the 5% interest, for a total of $41,704.79, that would bring his $78,478.34 sewer tap debt current through October 2011. Chairman Chambers stated that he spoke to Mayor Kauffman and that the Mayor endorsees the decision to accept the payment.  Motion by Kennedy, second by Messner to approve the 8486 LLC Sewer Tap Fee credit of $38,158.04 for the Alternate Route 40 8” waterline to be applied to the 8486, LLC Sewer Tap Fees debt of $78,478.34, and motion carried.  
The Commission discussed a date to visit and tour the new pump station, filtration plant and water tower in Keedysville, and decided to meet on Thursday, December 29, 2011 at 9 AM at Town Hall. 

Boonsboro Keedysville Water Advisory Board Meeting: Chairman Chambers stated that the Boonsboro Keedysville Water Advisory Board held their Annual True-Up meeting on November 30, 2011 at 6:30 PM in Town Hall. Based on the net True-Up of what Keedysville has paid and what was expensed during this Fiscal Year, it was determined that Boonsboro owes Keedysville $7,980. The check will be written at the end of December. Chairman Chambers stated that it was established that the proposed average percentage of water pumped to Keedysville was lowered from 20% to 18% and that Keedysville will send a quarterly check for $12,171 to Boonsboro for expenses and $654 for administrative costs. The next True-Up meeting will be held in November 2012. He stated that the BKWAB had a lengthy discussion regarding the proposed Interim Operational Agreement between Boonsboro and Keedysville, noting that the Commission had agreed that they would be in favor of an Agreement as long as it was clear as to what the operations included and that a manual was provided. At the BKWAB True-Up meeting, Keedysville voiced their intentions to temporarily contract with Washington County for the start-up process of the booster station and water tower, and as they develop their operational manuals and provide training for Superintendent Painter they will propose an Interim Operational Agreement with Boonsboro. It was also noted that Keedysville would contract out the Maintenance Agreement for the water tower. Superintendent Painter stated that there was a partial start-up of the new system on December 5, 2011. Chairman Chambers stated that further information on expenses between Boonsboro and Keedysville and the Interim Operational Agreement would be discussed at the BKWAB meeting in March 2012.
MAYOR & COUNCIL REPORT– K. Chambers. The Regular Meeting was held on December 5, 2011 at 7:00 PM. Discussed items included the approval of the Park Expansion Loan refinancing proposal from Susquehanna Bank for the $1.5 million loan at 2.89% for ten years, and the approval of a $100 donation the American Legion Post 10 Ladies Auxiliary for their Annual Children’s Christmas Party which was held on Sunday, December 4, 2011. 
TOWN MANAGER REPORT- D. Smith.

· Stated that she received updates on the three MDE funding letters for the Source Water Protection Plan, the Water Capacity Management Plan and the Water Shed Need Survey, which does not require much involvement from the Town, and is basically a survey through the State. She stated that she would keep the Commission updated on the status of these programs as they become available.
· Met with the Fire Department and Insurance company regarding updating the ISO rating, and noted that the based on past system testing, the Department is listed as a Class 6. She stated that in 1991 there were 88 fire hydrants and to date there are now 174 hydrants. Further flow testing will be conducted, and will hopefully help the Fire Department with the classification.

· Hagerstown Ford has received Superintendent Painter’s F350 truck, and will be ready for pick-up next week.

· Received a call from Russ McNair informing the Town that CDM is merging with another firm in Pennsylvania. Nothing will change with the company other than the name to CDM-Smith.

SUPERINTENDENT REPORT- R. Painter.

· New Operator trainee Frank Lum, Jr. has been learning the system, adjusting well and is a very good worker.

· Training started on Monday, December 5, 2011 on the Keedysville tank, booster pump station and upgrades at the water plant, but did not go very well. There were issues with items that were not complete at the time, but training went on as scheduled and a lot of information was obtained on the new high service pump. The tank and booster pump station have a few issues, but the engineers are working on making them function properly. Additional training sessions are scheduled for next week. 
· WWTP samples testing have been coming back good. The annual Nitrates and VOCs testing will be done on Friday, December 9, 2011. 

Chairman Chambers thanked the Commission members for attending this year’s meetings and their involvements with the Town throughout year. Motion by Kennedy, second by Metz to adjourn the meeting at 9:15 PM and the motion carried unanimously.
Respectfully submitted,

Todd Kennedy, Acting Secretary


Prepared by:

Kimberly A. Miller, Administrative Assistant

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”
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