

 BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

April 14, 2016
The Boonsboro Municipal Utilities Commission held its regular monthly meeting on Thursday, April 14, 2016 in the Town Hall Annex. In attendance were Commission Chairman Terry Davis, Assistant Chairman Paul Loeber, Commission Members Bobby Mose, Eric Kitchen, Ray Hoffman, and Council Member Barbara Wetzel.  Town Manager Megan Clark, Town Engineer Brian Hopkins, Utilities Superintendent Pete Shumaker, and Public Works Superintendent Greg Huntsberry were also in attendance. The meeting convened at 7:00 PM.
· Motion by Member Vice-Chairman Loeber, second by Member Hoffman, to approve the March Regular Meeting Minutes and motion carried.
· Treasurer Kitchen read the March Treasurer’s reports for the Water and Sewer Funds. Motion by Member Hoffman, second by Vice-Chairman Loeber to approve the Treasurer’s reports for March, and motion carried. 
· Treasurer Kitchen read the Bills to be paid report for the Water and Sewer Funds.  Motion by Vice-Chairman Loeber, second by Member Hoffman, to approve the bills to be paid and the motion carried.
UNFINISHED BUSINESS: 

Sewer I&I Project – Project Status Report: Town Engineer Hopkins reported on the progress of the Sewer I&I project. He stated the flow meters have been installed and he is able to view the data. He reported that a first view of the data showed that approximately 100,000 gallons a day runs through the McKeldin sewer main over and above the normal flow. He stated he is awaiting the lining project, particularly the Saint Paul street area, to see if the flow drops in the McKeldin area. He also reported that the cleaning and videoing portion of the project is complete, with 30,000 linear feet or 1/3 of the Town’s of sewer main videoed and cleaned and will be reviewing the videos and reports. The lining work will be beginning in May. 

Drying Bed Facility: Town Engineer Hopkins updated the Commission and his recent research of various options for a drying bed or sludge treatment facility. He stated it would cost roughly $100,000-$200,000 for an engineering study to be completed on various options for treatment, which a study would need to done before grant funding or a loan could be obtained. Town Engineer Hopkins stated he would continue to evaluate the various options in order to eventually prepare for a study.
FY17 Draft Budget: Town Manager Clark presented the FY2017 Draft Water Fund Budget based upon the proposed rates of the tiered schedule. She stated the projections for the revenue, based on water charges, connection and tap fees total $852,225. The FY2016 Water Fund expenses includes 1/3 of the salaries of public works (including an additional  Municipal Service Worker position) and administrative positions as well as other administration costs such as benefits and pension; operations and maintenance, and capital improvement projects based upon the project number of tap fees collected from new development. Capital Improvement projects proposed include shared costs for a public works truck and bobcat as well as water plant filters, new casing in well #8, new handheld meter reader, water modeling, weir wall stabilization, and replacement meters. The Expenses for FY17 are $852,225. Town Manager Clark presented the FY2017 Draft Sewer Fund Budget based upon the proposed rates. She stated the projections for the revenue, based on sewer charges, total $1,082,880. Expenses in the Sewer Fund includes 1/3 of the salaries of public works (including an additional  Municipal Service Worker position) and administrative positions as well as other administration costs such as benefits and pension, operations and maintenance, debt payments and capital improvement. The FY17 sewer fund budget proposes to pay cover $189,783 of the total $340,004 loan payments for the new WWTP. Capital Improvement projects projected for FY17 included shared costs for a public works truck and bobcat, and grant matching funds. Motion by Member Hoffman, second by Member Kitchen to recommend to the Mayor and Council approval of the FY2017 Water and Sewer Budgets. Motion carried. 
Chairman Davis mentioned there should be a follow up discussion with the Boonsboro Legion regarding the implementation of a grease trap.
NEW BUSINESS: 
Battlefield Estates – Recommendation to the Planning Commission: Town Manager Clark presented the staff review and report of the proposed development of Battlefield Estates on Orchard Drive, on the site of the former Gesac property. She stated the plans have been reviewed by Town Engineer Hopkins and herself in accordance with the Zoning, Subdivision, APFO and water and sewer specifications. She stated the proposed development falls within the Orchard Drive sewershed, which the Commission has previously approved a fee-in-lieu amount of $1,450 for sewer mitigation and staff is recommending utilities approval of the proposed development. Motion by Member Hoffman, second by Vice-Chairman Loeber to recommend approval to the Planning Commission of the proposed development. Motion carried. 
Commercial Meter Analysis: Town Manager Clark presented an analysis of the commercial meters, recently repaired or replaced. She stated since the analysis only compared one quarter of data to the same quarter previously, as well as the largest meter had a significant leak repaired, the data is inconclusive at this time. The Commission agreed a further analysis should be completed with additional data from the next few billing quarters. 
CIP Purchase:   Town Manager Clark the CIP budget includes the purchase of a water leak trailer for equipment. Superintendent Huntsberry presented the proposal to purchase a trailer, which would house and carry all equipment necessary for water leaks. Motion by Member Hoffman, second by Member Mose to purchase a water leak trailer for $4,413.20. Motion carried. 
Meter Purchases: Town Manager Clark requested to purchase 125 residential water meters. She stated the replacement meter purchase would fall within the plan of replacing 275 meters each year. Motion by Vice-Chairman Loeber, second by Member Hoffman to purchase the meters. Motion carried. 
ENGINEERING REPORT – B. Hopkins
• Stated the inlet pipe is submerged at the Potomac Street pump station and this should be re-evaluated as it is causing grease to build up

• Stated development and permits are picking up and he is working on water and sewer specifications

UTILITIES REPORT- P. Shumaker 

• Stated the chlorine analyzer has been installed and Jimmy DeGrange won Operator of the Year
PUBLIC WORKS REPORT- G. Huntsberry

• Stated staff recently fixed two water leaks, one near the library and one at the fire hall. 
Motion by Vice-Chairman Loeber, second by Member Hoffman to adjourn the meeting at 8:40pm and move into executive session per Section 10-508(a)1 of the Annotated Code of MD to discuss personnel items and Article, §3-305(b)(8), (8) to consult with staff, consultants, or other individuals about pending or potential litigation. Motion carried. 
Respectfully Submitted, 



Ray Hoffman, Secretary

Prepared by: 
Megan Clark, Town Manager
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