BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

APRIL 11, 2013
The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, April 11, 2013 in the Town Hall Annex. In attendance were Commission Chairman Kevin Chambers, Commission Members Shirley Metz, Harold Kirby, Rob Hutzell, Todd Kennedy, Ray Grove and Terry Davis. Town Manager Debra Smith, Public Works Crew Leader Greg Huntsberry, Keedysville Assistant Mayor Barry Levey, Triad Engineer Billie Swailes and Richard Toms from 12 Stouffer Ave were also in attendance. The meeting convened at 7:00 PM. 
· Motion by Kennedy, second by Grove to approve the March 14, 2013 Regular Meeting Minutes and motion carried.
· Motion by Grove, second by Hutzell to approve the March 2013 Treasurer’s Report and motion carried.
· Motion by Metz, second by Kirby to approve the March 2013 Bills to be Paid, and motion carried.
UNFINISHED BUSINESS

Keedysville Spring House Modifications: Town Manager Smith presented a written summary of the on-site meeting that was held on March 19, 2013 with Superintendent Painter, herself, Keedysville Assistant Mayor Barry Levey, Billie Swailes from Triad Engineering representing Boonsboro and Steve Cvijanovich from Renn Engineering representing Keedysville, to obtain a consensus from Keedysville on the BMUC recommended proposal from Triad to replace the 6-inch water discharge pipe.  Summary incorporated herewith;
All concurred that the most feasible concept is for the 6-inch water discharge pipe to exit the tower just below ground level under the concrete pad. This will eliminate the pipe exposure and freezing concern by maintaining the pipe below the ground while achieving the goal of eliminating any future need for stream entrance. 

(Steve) Cvijanovich stated that it would be more cost effective for him to modify the drawings that he originally created rather than Triad and (Billie) Swailes agreed. 

Steve stated that he would check on the previous MDE permit he had applied for Keedysville and verify the expiration date. He will also coordinate with Billie on the necessary permitting for the project to ensure the process is not duplicated.

During the site visit, it was noticed by all that the banking area around the weir wall had failed and will also need to be addressed as a separate issue. 

Debbie and Barry agreed that utilizing the joint efforts and services of both towns engineering firms was the most effective means to placing this project on the fast track; therefore, Barry agreed that previous incurred expenses between Keedysville and Davis Renn & Associates that has been proposed for a cost share with Boonsboro would be a separate issue at this point.  


Town Manager Smith stated that she spoke with Billie Swailes of Triad to obtain a status and he stated he is waiting on the modified drawings from Steve Cvijanovich with Renn Engineering. Barry Levey stated that the previous project permit that they were hoping to work under has expired and Steve has made application for a new permit. 
Chairman Chambers stated that Renn needs to complete the modifications to the drawings and submit them to Triad to complete the permitting and project scope as agreed at the on-site meeting and asked Barry Levey and Billie Swailes for a timeline and they agreed on the BMUC date of May 9, 2013.
Maple Avenue Waterline Project Status: Crew Leader Huntsberry provided an update on the Maple Avenue waterline project noting that four-(4) test pits were done by the Public Works Department and has determined that the 4” waterline runs from Alt40/N. Main Street on Maple Ave/MD66 approximately 1,840 feet to fire hydrant #25 where it connects to the 8” line. Billie Swailes of Triad Engineering will prepare the scope of work and RFP to place the project out for bid based upon five-(5) bores and double meter vaults. 

Graystone Sewer Back-up Correction Review: Billie Swailes of Triad presented the final drawings and permit application for MDE to cross the stream to the rear of Mr. Toms property located at 12 Stouffer Avenue to relocate his sewer lateral to the manhole behind the house, which was not an option when the house was originally connected. Motion by Grove, second by Hutzell for Billie Swailes of Triad Engineering to proceed with preparing the scope of work and RFP to place the project out for bid. Motion carried.

NEW BUSINESS
Triad Tapping Fee Analysis Proposal: Triad Engineering was requested to prepare a proposal for a Tapping Fee Analysis since the towns last tapping fee increase was implemented in 2006 and does not account for the cost of the towns wastewater plant constructed in 2009. Billie Swailes of Triad presented a proposal of an estimated fee of $11-14,000.00 and stated that once he receives the requested information, the analysis could be back to the BMUC in 2-3 weeks. Motion by Davis, second by Grove to approve the study to be performed by Triad with the cost to be split between the water and sewer user fee accounts. Motion carried. 
FY14 Water and Sewer Fund Budgets – Final Draft Review: Town Manager Smith presented the water and sewer final draft budgets to the Commission, with the Water Fund budget highlights including;
· Water Charges remain the same noting that the Water Fund remains stable and there is no increase in rates being proposed, and Keedysville Administrative Charges will be decreased based on the Annual True-Up. 
· Expenses: Reflects ½ of the expense of an additional Operator for Salaries, Insurance and Uniforms
· Slight increase in Chemicals, Maintenance and Repair, and Vehicle Gas
· Total Revenues and Expenses of $421,896 for the Water Fund 
Capital Improvement Project (CIP) Budget:

Revenues are based on the projected Tapping Fees from ten-(10) new homes to be constructed in FY14 in Phase I of the King Road Development producing $65,000 at $6,500 per tapping fee. 
CIP Expenses: $48,400
· Professional Water Audit - $15,000
· Trench Box - $4,600
· Leak Detector - $4,300
· Gas Powered Pipe Cutting Chain Saw - $2,500
· Septum sleeve filter replacement in the Keedysville Water Treatment Plant - $12,000
· Keedysville Springhouse Upgrades: $10,000
Commission Member Ray Grove proposed that the Trench Box be purchased now in lieu of waiting until July with the new budget due to it being a safety item. Motion by Grove, second by Metz to approve the purchase of the Trench Box in the amount of $4,600 to be made now and to be funded through the water fund contingency fund. Motion carried.

This reduces the Water Fund FY14 CIP expense total to $43,800.00. Motion by Kennedy, second by Grove to approve the FY14 Water Fund Budget as presented and to recommend to the Mayor and Council for approval. Motion carried.
Disconnection Fees: Town Manager Smith recommended to the BMUC that the Water disconnection fee for non-payment on cut-off day be increased from $50 to $100, and also requested consideration that Town Hall no longer maintain after normal business hours to collect for terminated services from 4:30 – 7:00PM. She stated that Boonsboro is one of the only municipalities providing this service, which requires overtime for staff and vehicle expense as well as expense to keep the office open. Motion by Grove, second by Davis to increase the disconnection fee from $50 to $100 and to no longer provide after business hours for utility payments to become effective on July 1, 2013. Motion carried. 
Sewer Fund Budgetary highlights approved by the Utilities Commission includes: 

· Sewer Charge Revenues are based upon 1,217 connections averaging approximately $525,000 with additional Revenue of $8,200 from a proposed Commercial Sewer Rate increase of $.50 per 1,000 gallons; raising it from $4 to $4.50.

· The MDE BRF Operating Grant will be received each year as long as the WWTP is kept in compliance in the amount of $9,540

· Expenses: Reflects ½ of the expense of an additional Operator for Salaries, Insurance and Uniforms
· Increase in WWTP Chemicals and Biosolids Removal which will both be placed out for bids, as well as an increase in WWTP Maintenance and Repair and Property Insurance

· Total Revenues and Expenses of $544,240 and the establishment of a Contingency Fund of $9,358 for Sewer Fund 
Capital Improvement Project (CIP) Budget:

No revenues are projected for new development in the sewer fund since taps have been pre-paid and allocated to the loans for the WWTP. But an Inflow and Infiltration Investigation is being proposed for the entire sewer system at an estimated $20,000.00 to be paid from the Sewer Fund User Fee Account. Motion by Grove, second by Davis to approve the FY14 Sewer Fund Budget as presented and to recommend to the Mayor and Council for approval. Motion carried.

MAYOR & COUNCIL REPORT- K. Chambers, Liaison. The meeting was held on April 1, 2013. Discussed items included the approval to release the Thompson Gas Waterline Extension Bond for the waterline and associated improvements from the Thompson Gas Waterline Extension Project, which extended the waterline along South Main Street to the intersection of Route 67. Approved the forwarding of proposed WIP 2014-2015 Milestones to the County. Approved the $20,000 grant application to the Maryland Energy Administration to be used towards renewable energy projects. The Fiscal Year 2014 Sanitation and Recycling Collection Contract was awarded to Apple Valley Waste to provide once a week trash and once a week recycling at the cost of $118,495 and the twice a year Bulk Collections for the cost of $1,987, for a total of $120,482. Total Property Maintenance received the 2013 Mowing contract for $875 per week.
TOWN MANAGER REPORT- D. Smith. 
· Town Manager Smith reminded member that BMUC members Metz and Grove have terms that will expire in June and they will need to determine if they will want to remain on the Commission for another term or the vacancies will need to be announced as soon as possible. Shirley Metz stated that this will be her last term and Ray Grove stated that he will be traveling and may not take another term as well, but will make a decision soon. (Ray Grove has since announced that he will not be seeking another term and two-(2) vacancies will be announced).
· Stated that the resumes will be accepted for Town Clerk through April 3oth to replace Barbara Rodenhiser who will be retiring in July after 35-years with the town. 
Motion by Grove, second by Metz to adjourn the meeting at 8:50 PM and the motion carried unanimously.

Respectfully submitted,

Terry Davis, Secretary


Prepared by:

Debra A. Smith, Town Manager
“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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