BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

AUGUST 15, 2013
The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, August 15, 2013 in the Town Hall Annex. In attendance were Commission Chairman Terry Davis, Council Liaison Kevin Chambers, Commission Members Rob Hutzell, Harold Kirby, Bobby Mose and Ray Hoffman. Town Manager Debra Smith, Superintendent Rick Painter, Public Works Crew Leader Greg Huntsberry and Billie Swailes of Triad Engineering were also in attendance. The meeting convened at 7:00 PM. 
· Motion by Mose, second by Hutzell to approve the July 11, 2013 Regular Meeting Minutes and motion carried.
· Motion by Kirby, second by Mose to approve the July 2013 Treasurer’s Report as amended and motion carried.
· Motion by Hutzell, second by Mose to approve the July 2013 Bills to be Paid, with the Easterday Well and Pump invoice for replacing the Park Well Pump in the amount of $13,339.22 to be paid from the Water Fund User Fee Account, and motion carried.
UNFINISHED BUSINESS: 
Park Well Pumping Issue Update: Superintendent Rick Painter followed up on his update to the Commission last month stating that Easterday Well & Pump pulled the pump on the Park Well as scheduled on July 25th to check for malfunctions in the equipment after noting that the well was not pumping adequately. Once the well pump was pulled and dismantled, they found the well pump and check valves needed replaced. Having to get the well back in service, a new 20hp, 3-phase motor Gould’s Pump, wiring and stainless steel check valves were replaced at $13,339.22.
Sewer Lateral Relocation Construction Project Status: Billie Swailes, Triad Engineering stated that an on-site construction meeting was held on Thursday, August 8 along with property owner Dick Toms. Construction began on August 12th; the new sewer lateral has been installed. Mr. Toms has some concerns regarding the height of the sewer cleanouts in his yard, which is being addressed. Public Works Leader Greg Huntsberry has been onsite and stated that the project is near completion. Fayetteville Contractors will provide as-builds to Greg upon project completion.
Maple Avenue Waterline Upgrade – Proposed Scope Revision: Town Manager Smith stated that she was contacted by SHA requesting for any town utilities to be marked due to the scheduled milling and overlay of M66 from Alt40 to San Mar. After coordinating with Public Works Leader Greg Huntsberry and Triad Engineer Billie Swailes, coordinating further with SHA to allow open cuts to make the connections will provide a significant savings in the cost of the replacement asphalt and will eliminate the cost of the road bores. Mr. Swailes will contact SHA to verify SHA’s project timeline and further coordinate with staff as any details arise with any necessary decisions to be made in order to move forward on the project to be presented to the BMUC by a phone pole vote.
Keedysville Spring House Water Discharge Pipe Replacement RFP Status: Town Manager Smith stated that she contacted Billie Swailes after she was copied on an email from Steve Cvijanovich of Renn Engineering for the Town of Keedysville on the plans for the “Waterline Relocation and Weir Breach Corrections”. She stated that she had agreed to Steve doing the permit for both projects in order to save time and money in processing with MDE and segregating the cost of the Weir from the discharge line and mailing all associated costs for the Weir to Keedysville pending the discussion of the Weir with the Regional Board as previously discussed with the BMUC on several occasions. Triad Engineer Billie Swailes stated that he could modify the plans provided by Renn and move forward with placing the project out for bid. Motion by Mose, second by Hoffman to approve Triad Engineering’s modification of the plans provided by Renn to Advertise for the RFP for the Keedysville Springhouse Waterline Installation Project. Motion carried.
Tapping Fee Analysis Status: Town Manager Smith stated that she and Town Planner Clark have compiled and provided Triad with all of the requested data for the fee analysis, and Mr. Swailes will have a draft document to staff to review prior to presenting it to the BMUC at the September 12, 2013 meeting. 
Weis Markets Grease Analysis Update: Billie Swailes, Triad Engineering provided the BMUC and staff with a copy of the water sampling test results conducted by Triad on four-(4) different dates at the outfall of the grease interceptor and a manhole downstream as well as testing upstream of the Weis connection. Mr. Swailes stated that Triad wants to perform one more test to complete their findings but stated that the grease interceptor shown on the building plans for Weis is not the one that is currently installed. He is asking if the County Plumbing Inspector would have required plan modifications and would the County have something on file showing approval of such a modification. The Town Planner will be asked to look into the matter.
Boonsboro Sewer Ordinance Review: Chairman Davis stated that a copy of the Town’s Sewer Ordinance was provided to each of the members at last months meeting for review asking that members be prepared to discuss any proposed revisions to the 1985 Ordinance, especially dealing with I&I issues and enforcement.  After meeting with Town Manager Smith, Chairman Davis agrees that this task may be better handles by the Engineer who has the resources to make sure we have the most current data that meets compliance and regulatory requirements that will allow for the most effective enforcement provisions. The Town Manager provided Billie Swailes with a copy of the current Sewer Ordinance. The revisions will be reviewed with the BMUC then presented to the Town Attorney before being presented to the Mayor and Council for approval. 
NEW BUSINESS
Residential Water Meter Replacement Proposal: Public Works Leader Greg Huntsberry presented a proposal and recommendation to replace 62 water meters that were found to be faulty or not working. To replace the 62 meters at $110.00 each is $6.820.00. As meters have been replaced, most are being upgraded to Radio Read, which would be an additional $102.00 per meter or an additional $6,324.00, for a total replacement cost of $13,144.00. There was a discussion regarding the timing of the proposal just after the budget process has been completed and how the large unbudgeted expenditure will reflect on the budget this early in the fiscal year. Greg stated that the faulty meters were not fund until the last billing quarter and that he and the Town Manager have discussed implementing a meter replacement program to be presented to the BMUC for the FY15 budget. Motion by Hoffman, second by Mose to approve the replacement of 62 water meters with Radio Reads for the total cost of $13,144.00 to be paid from the Water Fund, Contingency Fund, and motion carried.

Motion by Mose, second by Kirby to close the Regular meeting at 8:20 PM and move into Executive Session; as permitted under Maryland State Article §10-508 (a) Section (7) to consult with counsel to obtain legal advice; and Section (1) to discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over who this public body has jurisdiction, and motion carried. Chairman Davis re-opened the Regular meeting at 9:45 PM.

MAYOR & COUNCIL REPORT- K. Chambers, Liaison. The meeting was held on August 5, 2013. Discussions included the approval to reject the Maple Avenue Waterline Upgrade bid result, the approval to accept the low bid from Fayetteville Contractors of $23,899 for the Stouffer Avenue Sewer Lateral Relocation Project, the approval to send a letter to SHA regarding the “Bike Lane” implementation along US 40 Alternate (Main Street), the approval of Resolution 2013-03; Boonsboro Public Safety Commission to rename the Police and Public Safety Commission as the Public Safety Commission and reestablish staggered terms in 2015, the approval to advertise RFPs for the Town Facility Energy Audit, the approval to purchase a 2014 Chevrolet Tahoe for the Police Department, the approval to appoint Terri Hollingshead and Bryan Hill to the Public Safety Commission, the approval to re-appoint Scott Race to the Board of Zoning Appeals, and discussions on the WWTP Debt Service and Tapping Fee Study status, and the approval for the Fire Department to place temporary bleachers in the Town Square for the Annual Remembrance Parade on September 11, 2013.  
TOWN MANAGER REPORT- D. Smith. 
• Stated that all of her items had been previously covered.
SUPERINTENDENT REPORT- R. Painter. 
• Stated that he has no major issues to report.
Motion by Hutzell, second by Hoffman to adjourn the meeting at 9:50 PM and, and motion carried.
Respectfully submitted, 


Ray Hoffman, Secretary

Prepared by:

Kimberly A. Miller, Administrative Assistant
Debra A. Smith, Town Manager
“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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