 BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

April 9, 2015
The Boonsboro Municipal Utilities Commission held its regular monthly meeting on Thursday, April 9, 2015 in the Town Hall Annex. In attendance were Commission Chairman Terry Davis, Vice-Chairman Paul Loeber, Commission Members Bobby Mose, Eric Kitchen, Rob Hutzell, Ray Hoffman and Council Liaison Barbara Wetzel.  Town Manager Megan Clark, Town Engineer Brian Hopkins, Utilities Superintendent Pete Shumaker, and Public Works Supervisor Greg Huntsberry were also in attendance. The meeting convened at 7:00 PM.
· Motion by Member Hoffman, second by Member Hutzell, to approve the March 12, 2015 Regular Meeting Minutes and motion carried.
· Motion by Member Mose, second by Member Hoffman to approved the March 2015 Water and Sewer Fund Treasurers’ Report.
· Motion by Vice-Chairman Loeber, second by Member Hoffman to approve the March 2015 Bills to be Paid and motion carried.
UNFINISHED BUSINESS: 
FY15 CIP: Town Manager Clark stated the Fiscal Year 2015 Capital Improvement Projects remaining to be completed are replacing septum sleeves at the Keedysville Water Plant for approximately $14,000; completing a leak detection survey on the Boonsboro side of the water system for approximately $7,500, and completing the painting at the Keedysville Spring House for approximately $11,000. Chairman Davis reminded the Commission that tapping fees are funding the Capital Improvement projects, and the water fund has received fees from connections in the Sycamore Run development. Motion by Vice-Chairman Loeber, second by Member Hoffman to move forward in completing the remaining FY2015 CIP projects. Motion carried unanimously. 
NEW BUSINESS: 
Chlorine Analyzer:  Superintendent Shumaker stated the Chlorine Analyzer in the Boonsboro Water Treatment Plant is not working and needs replaced. He estimates the labor will be approximately $1500 and the analyzer costs $3500.00. Motion by Vice-Chairman Loeber, second by Member Hoffman, to replace the Chlorine Analyzer in the Boonsboro Water Treatment Plant. Motion approved unanimously.
Boonsboro Well: Superintendent Shumaker briefed the Commission on the results of the fracking of the Boonsboro well. He stated the pump was repaired and the well was fracked, and the well is pumping 100 gallons per minute, and they had hoped for 150 gallons per minute. After talking with the Contractor, he suggested lowering the pump 60 feet in order for the pump to be able to recharge better. Superintendent Shumaker also discussed the option of redigging the well, which would provide a 8” casing rather than a 6” as currently constructed. Town Engineer Hopkins stated he had concerns whether the electrical components were sized correctly. The Commission discussed the various options for the well and agreed to try lowering the pump and continue analyzing the well and its components prior to redigging the well. Motion by Member Hoffman, second by Member Mose to lower the pump 60 feet. Motion carried unanimously. 
FY2016 Budget: Town Manager Clark presented the first drafts of the Water and Sewer Fund Operating Budgets based upon the first year fees of the tiered rate structure. Revenues in both funds are projected to increase slightly (approximately 6%), thus allowing for more money to be allocated to maintenance of the equipment. The budgets also include salaries for public works employees (a quarter of the salary in each fund); and a new administrative position to be dedicated to water and sewer. The Commission agreed an administrative position is needed. The Commission also discussed salary increases for hourly employees. 

Motion by Member Hoffman, second by Vice-Chairman Loeber to recommend to the Mayor and Council to give hourly employees a $1.00/hour pay increase. Motion approved unanimously. 
Town Manager Clark stated the draft budgets would be presented to the Council at a budget workshop this month. Staff will continue working on the budgets, and a May public hearing is planned.  
ARC Grant: Town Manager Clark stated last year the Town applied for a $100,000 grant from the Appalachian Regional Commission (ARC), and has recently been granted $150,000 to be used for I&I projects. She stated the Commission would have to provide a $150,000 match towards the project. The final application for funding is due at the end of the month and she would update the Commission on the timeframe for the Grant. In addition, staff had again applied for ARC grants for FY16, one for a vac/con trailer and another for I&I projects. 

Operator Exam: Town Manager Clark stated Jim Degrange would like to take the Water Operator exam and Mark Austin would like to take the Wastewater exam in May. Motion by Vice-Chairman Loeber, second by Member Kitchen, to approve the applications for exams. Motion approved unanimously. 
APFO: Town Manager Clark stated Battlefield Estates, a proposed development along Orchard Drive, is moving forward with development. She stated she and Town Engineer Hopkins are recommending a separate fee-in-lieu is established for the Orchard Drive sewershed, since it is a separate area from the North End Sewershed. Since the development is for an age restricted community, which will have less impact on the system, and the proposed number of units is approximately 20% of the Orchard Drive sewer system and 10% of the lower park sewershed; staff is recommending $1,450 per edu is established for sewer mitigation. Motion by Member Hoffman, second by Member Kitchen for an additional fee of $1,450 per edu be required for development in the Orchard Drive sewershed. Motion approved unanimously. 
MAYOR AND COUNCIL REPORT – B. Wetzel
· Council Liaison Wetzel shared the activities of the April Council meeting. 

TOWN ENGINEER REPORT- B. Hopkins
• Stated he is working on updating the Sewer specifications; analyzing the I&I; and preparing for the videoing of the sewer main from AC&T to Thompson Court. 
UTILITIES REPORT- P. Shumaker 

• Stated his concerns were previously discussed
PUBLIC WORKS REPORT- G. Huntsberry

• Stated an additional 60 meters are not functioning properly. Chairman Davis reiterated the importance of replacing meters. The Commission agreed to revisit the concern after staff is notified whether they have received the Meter Replacement Grant. 
Motion by Vice-Chairman Loeber, second by Member Hoffman to close the meeting at 8:53 pm. Motion carried. 
Respectfully Submitted, 



Ray Hoffman, Secretary

Prepared by: Megan Clark, Town Manager 

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 
Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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