
BOONSBORO MUNICIPAL UTILITIES COMMISSION
REGULAR MEETING
October 16, 2019

The Boonsboro Municipal Utilities Commission (BMUC) held its regular meeting on Wednesday October 16, 2019 in the Charles F. “Skip” Kauffman Building’s Meeting Chambers.  Participants included Commission Chair Bob Sweeney and Commission Members Eldon “Jake” Jones, Bobby Mose, Stu Mullendore and David Wade.  Also, in attendance were Mayor and Council Liaison Anthony Nally, Town Manager Paul Mantello, Planning and Zoning Manager Ethan Strickler, Water/Sewer Supervisor Pete Shumaker and Public Works Supervisor Greg Huntsberry.  Commission Chair called the meeting to order at 6:00 PM.

Public/Other Comments:
There were no public comments

Meeting Minutes
The September 18th Regular BMUC Meeting Minutes were reviewed by the commission members.   Commission member Jake Jones motioned to approve the minutes.  The motion was carried 5-0

Treasurer’s Report
The September Treasurers report was reviewed.  Commission member Jake Jones made a motion to approve the report.  The motion was carried 5-0 

Unfinished Business:
Boonsboro High School Well.  Commission member Mullendore reported that the drilling and holding tank planning was in progress. Phillips Well Drilling has ben contacted.  As of this time the company does not know the flow requirement for this endeavor. Contacted company for a revised estimate for well, which likely will need to include storage tank, pump and housing. Installation and lifetime cost estimates to maintain the well and accompanying parts.  WCPS is actively pursuing this initiative.   It was noted that this endeavor could free up 12 taps.

Volute Press Demonstration is scheduled for 11/8 @ 8am with tour of the Sewage Plant to follow.

Strategic Plan was discussed to include time lining of projects and completions.  Commission members Sweeney, Mullendore and Wade will be a task force designed to prioritize projects.

WWTP Upgrade& Timeline.  Pete Shumaker reported on the Sewer Plants electronic controls and filters upgrade.  The filters will be upgraded on or about October 21.  The electronic package is not ready from the contractor.  More to follow. 

Capacity Allocation Policy & Accounting.  As the WRA model is owned by the Town of Boonsboro, it was decided that use of this model along with administrative fees should be charged contractors to recover cost associated with this model.  It was decided that town employees draft a policy for this endeavor to be reviewed by the Commission during the November meeting.

The SERCAP Rate Study & Example Reports scheduled to be completed in December.

New Business
BMUC Application & Interview-Ken Eshbaugh.  Resident Ken Eshbaugh was interviewed by members of the Commission.  Several members of the Commission and Town Supervisors had high praise for Mr. Eshbaugh’s expertise in water and wastewater management.  Commissioner Mose motioned that Mr. Eshbaaugh’s application and recommendation be forwarded to the Mayor and Council for approval.  Motioned passed 5-0.

Wastewater Model RFP. After discussion concerning the Wastewater Model RFP, Commissioner Wade made a motion to publish the RFP to the public.  Motioned carried 5-0

Appalachian Regional Commission (ARC) Grant Application- Inflow and Infiltration (I&I) Phase II.
Work needs to be done on I&I issues to include repair of piping and coating of pipes.   Use of film from the 2016 study will be used along with Greg Huntsberry’s knowledge.   

Reports:
The following reports were provided to the BMUC Members.

Town Manager Report – Paul Mantello, Town Manager    Paul reported that water loss has recently fallen from 32.7% to 26.3% that is a reduction of approximately 20%. Still exploring options/strategies to further reduce loss.  Some discussion on purchasing electronic meters to gage water flow into areas of the water system to further isolate water loss.

Town Planner/Zoning Administrator Report – Ethan Strickler, Town Planner/Zoning Administrator   Ethan reported that the ARC I&I is due next month.  The High’s Store cannot apply for taps until the South End sewer piping and upgrade of pump station completed.  600 feet of piping completed

Mayor and Council Report – Mayor and Council Liaison, Anthony Nally, provided a brief summary of Mayor and Council activities since the last BMUC meeting.

Utilities Report – Pete Shumaker, Water/Wastewater Superintendent.  Pete reported that the backup generators for the water wells are working fine.  The water wizards are installed in and doing the job anticipated of them. 

Public Works Report – Greg Huntsberry, Public Works Superintendent.  Greg reported that there are 630 water meters left to be replaced.  Completion rate stands at 57%.   One hundred more meters purchased, 530 left to buy.   The fire hydrant rehab is ready to start.

[bookmark: _GoBack]Adjourn:
A motion to adjourn was made by Commission Member Mullendore at 7:20, the Motion approved 5-0.

Next Meeting is scheduled for Wednesday November 20th, 2019 at 6:00 PM.
Respectfully Submitted,

Dave Wade
Secretary
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