
BOONSBORO MUNICIPAL UTILITIES COMMISSION
REGULAR MEETING
March 9, 2017

The Boonsboro Municipal Utilities Commission (BMUC) held its regular meeting on Thursday, March 9, 2017 in the Charles F. “Skip” Kauffman Building’s Meeting Chambers.  In attendance were Vice-Chairperson Todd Kennedy, Commission Members Ernie Harr, Ray Hoffman, Eric Kitchen, and Bobby Mose.  Also in attendance were Mayor and Council Liaison Terry Davis, Town Manager Megan Clark, Town Engineer Brian Hopkins, Public Works Superintendent Greg Huntsberry, and Utilities Superintendent Pete Shumaker.  Vice-Chairperson Kennedy called the meeting to order at 7:00 PM.

Meeting Motions:

February’s Regular Meeting Minutes were reviewed and Commission Member Hoffman motioned to approve the minutes as presented.  The motion was approved.

February’s Treasurer’s Report was presented by Commission Member Kitchen.  Commission Member Hoffman motioned to approve the report as presented.  The motion was approved.

The Bills to be Paid Report was presented by Commission Member Kitchen.  A correction was made identifying the filtration pump station as the electricity service use location.  Commission Member Hoffman motioned to approve the payment of the bills as corrected.  The motion was approved.

Unfinished Business:

Utilities Superintendent Pete Shumaker presented the regulatory required safety equipment list that needed to be purchased for the Town of Boonsboro’s water and wastewater facilities to be in compliance.  The existing equipment had been inspected by certified individuals and determined to be inoperable and/or unavailable/expired and therefore not capable of protecting or treating individuals in an emergency situation as intended.  This equipment should have been replaced previously and this cost/budget driven delay was identified by the BMUC as another example of where revenues and expenditures are balanced at a razor thin margin with little or no provisions for critical safety infrastructure maintenance and replacement.  This situation does and has historically resulted in the possibility that when needed, safety equipment will not be readily available and/or operational.  This is an unacceptable employee safety issue and needs to be resolved with future budget cycle evaluations and approval processes. This issue will be incorporated into the upcoming year’s budget preparation activities.  This presentation resulted in two motions:

1. A motion was made by Commission Member Hoffman to purchase five (5) industry certified and approved Scott brand Self-Contained Breathing Apparatuses (SCBAs) at a price of  $ 1,829.95 each for placement, as required by regulations, at the following locations:
a. Two (2) at the Waste Water Treatment Plant
b. One (1) at Well #8
c. One (1) at the Boonsboro Water Plant
d. One (1) at the Keedysville Water Plant
2. A motion was made by Commission Member Hoffman to purchase a pay-as- you –use First Aid Station replacement service contract covering the eight (8) required by regulation First Aid Stations at Boonsboro’s water and wastewater facilities.  The Service Contract would ensure that the required supplies at all eight (8) stations are readily available when needed and have expiration dates that ensure they can be used and are still effective.

Both motions were approved.

New Business:

WWTP Debt/FY 18 Budget Discussions – The Waste Water Treatment Plant debt status was discussed and options for inclusion into and the presentation of recommendations for addressing/incorporating into the budget cycle to the Mayor and Council were discussed.  These discussions will be used to develop and prepare the materials that will be discussed with the Mayor and Council by the Utilities Commission.  There were no motions resulting from these discussions.

FY17 CIP/Weir Wall Rehabilitation – Town Manager, Megan Clark and Town Engineer, Brian Hopkins presented Keedysville Spring Weir Wall Stream Bank Restoration Project.  The specifics of the project were discussed and the bidding process and result were presented.  A motion was made by Commission Member Hoffman to award the contract to Nature Boys Landscape and Construction Inc. consistent with their submitted proposal.  The motion was approved.

Software Conversion Update – Town Manager Megan Clark presented the status of the water and wastewater tracking and billing software update.  A sample format of a new billing statement was provided.  The features of the system and the potentials for flexibility and future changes as situations may dictate were discussed.  There were no motions resulted from these discussions.

Reports:

The following reports were made and no motions were made as a result of those reports.

Engineering Report – Brian Hopkins, Town Engineer – Topics discussed included hydrologic modeling of the water lines and the potential benefits and associated cost and the status of the progressing bank erosion at the pump station.

Utilities Report – Pete Shumaker, Utilities Superintendent – Topics discussed included the status of continued investigation activities into the root cause of the introduction of air into the Town of Boonsboro’s water lines by Well # 8 operations.  This causes a temporary and non-harmful cloudy appearance in the water that dissipates quickly.  The installation of air relief valves on the water distribution system may address the symptom of the air but not the root cause of the source of the air.

[bookmark: _GoBack]Public Works Report – Greg Huntsberry, Public Works Superintendent – Topics discussed included the leak detection activities in the Town of Keedysville’s water distribution system.  Small leaks have been found and repaired in numerous water hydrants.  Once the initial evaluation is completed this will establish a baseline and these activities will become an ongoing proactive part of the Town’s Leak Detection Program.

Mayor and Council Report – Terry Davis, Mayor and Council Liaison provided a summary of Mayor and Council activities since the last BMUC meeting.

Adjourn:

A motion to adjourn was made by Commission Member Hoffman.  The Motion was approved.

Respectfully Submitted,

Ernie Harr
Secretary
