


BOONSBORO MUNICIPAL UTILITIES COMMISSION
REGULAR MEETING
February 16, 2017

The Boonsboro Municipal Utilities Commission (BMUC) held its regular meeting on Thursday, February 16, 2017 in the Town Hall 2nd Floor Conference Room.  In attendance were Chairman Paul Loeber, Commission Members Ernie Harr, Ray Hoffman, Todd Kennedy, Eric Kitchen, and Bobby Mose.  Also in attendance were Mayor and Council Liaison Terry Davis, Town Manager Megan Clark, Town Engineer Brian Hopkins, Public Works Superintendent Greg Huntsberry, and Utilities Superintendent Pete Shumaker.  Chairman Loeber called the meeting to order at 7:00 PM.

Meeting Motions:

January’s Regular Meeting Minutes were reviewed and Commission Member Kennedy motioned to approve the minutes as presented.  The motion was approved.

January’s Treasurer’s Report was presented by Commission Member Kitchen.  Commission Member Hoffman motioned to approve the report as presented.  The motion was approved.

The Bills to be Paid Report was presented by Commission Member Kitchen.  Commission Member Kennedy motioned to approve the payment of the bills as presented.  The motion was approved.

Unfinished Business:

Well 8 – Utilities Superintendent Shumaker provided a status update on information collection and investigation activities related to the cloudy drinking water issue.  The temporary cloudy appearance dissipates quickly and is caused by tiny air bubbles.  The source is air in the town drinking water distribution lines.  There has been significant research and testing performed by the Utilities Department staff to pinpoint the potential source of air in the drinking water distribution lines.  The next corrective action step is the installation of one or more air relief valves at high points in the distribution system to remove the trapped air.  A request was made for approval of the purchase of an air relief valve, connections and other supplies, and the installation of the valve on the distribution system using funded budget.  A motion was made by Commission Member Kennedy for the purchase of the valve and all materials needed for and the installation of the valve on the drinking water distribution system at a total cost not to exceed $ 5,000.00.  The motion was approved. 

New Business:

Fiscal Year 2017 (FY17) Mid-Year Budget Review – Town Manager Clark presented the current revenues and expenditures budget status and the remainder of the year revised/adjusted revenue and expenditure projections/estimates.  The information was discussed and details/clarifications provided during that discussion.  It was noted that the revenues and expenditures are balanced at a razor thin margin with little or no provisions for contingencies or critical infrastructure maintenance or improvements provisions.  This situation does and has historically resulted in typical repair costs negatively impacting the ability to operate within budgets.  This was identified as a potentially serious and critical area that should be evaluated and incorporated into the upcoming year’s budget preparation activities.  There were no motions made as a result of review of this information.

Capital Improvement Projects (CIP) Review – Town Manager Clark and Town Engineer Hopkins presented the list of CIP items and provided a status on progress and plans as applicable and estimated cost information.  This list and associated information was discussed and details/clarifications provided during that discussion.  Revenue streams for funding the CIP items was also discussed and it was noted that the currently available funding and funding mechanisms are not sufficient to implement these operationally critical CIP items.  It was also noted that the inability to implement critical CIP items does and has historically resulted in higher operating and repair costs that negatively impacted the ability to operate within budgets.  This was identified as a potentially serious and critical area that should be evaluated and incorporated into the upcoming year’s budget preparation activities.  There were no motions made as a result of review of this information.

Root Management –Town Engineer Hopkins presented the status of the wastewater system Root Management Program issues, past and planned activities, and the associated past problems and future concerns.  The information was discussed and details/clarifications provided during that discussion.  It was noted that the available funding and resources were not sufficient to fully address the current needs and that in addition a preventative maintenance program is needed and an associated funding source identified.  This was identified as an example of the routine/preventative maintenance and improvement activities that need to be an integral part of the overall budget process, including the capital improvement aspects that are also discussed above.  A request was made to authorize the purchase of services by the uniquely qualified firm Duke’s to address an immediate critical root issue on a portion of the wastewater pipeline network using funded budget.  Commission Member Kennedy made a motion for the purchase of root killing treatment services from Duke’s to treat the critical need at a total cost not to exceed $ 5,000.00.  The motion was approved. 


Short Course Registration – June 4 through Jun 9, 2017 – Town Manager Clark discussed the subject budgeted course registration and attendance.  The need for ongoing operational and safety training, as well as, equipment needs were discussed.  This was again, identified as another critical component of the budgeting exercise.  The discussions continued with the recurring theme, that the cost to operate and maintain effective and efficient infrastructure facilities is a critical role and responsibility of local government.  The associated funding is a necessary component of that role and responsibility.  There were no motions made as a result of review of this information.

Reports:

The following reports were made and no motions were made as a result of those reports.

Engineering Report – Brian Hopkins, Town Engineer – Topics discussed included the status of and successful Federal Audit Close-out of the Appalachian Regional Commission (ARC) Infiltration/Inflow (I&I) Grant.

Utilities Report – Pete Shumaker, Utilities Superintendent – Topics discussed included the receipt of the Aqua-Aerobics Waster Water System Exceptional Service Award; pump station damage and upgrades status, and personal protective equipment (PPE) inventory and age/condition at the Waste Water Treatment Plant. 

Public Works Report – Greg Huntsberry, Public Works Superintendent – Topics discussed included a new hire, the status and results of the completed Leak Detection Survey in Keedysville, the Fire Main leak at Reeder’s Memorial Home in Boonsboro, and the planned Boonsboro Leak Detection Survey.

Mayor and Council Report – Terry Davis, Mayor and Council Liaison provided a summary of Mayor and Council activities since the last BMUC meeting.

Adjourn:

A motion to adjourn was made by Commission Member Mose.  The Motion was approved.

Respectfully Submitted,

Ernie Harr
[bookmark: _GoBack]Secretary



