
BOONSBORO MUNICIPAL UTILITIES COMMISSION
REGULAR MEETING
August 7, 2019

The Boonsboro Municipal Utilities Commission (BMUC) held its regular meeting on Thursday, August 7, 2019 in the Charles F. “Skip” Kauffman Building’s Meeting Chambers.  Participants included Acting Commission Chair Bob Sweeney and Commission Members Eldon “Jake” Jones, Bobby Mose, and David Wade. Also in attendance were Mayor and Council Liaison Anthony Nally, Town Manager Paul Mantello, Water/Wastewater Superintendent Pete Shumaker. Acting Commission Chair called the meeting to order at 6:00 PM.

Public/Other Comments:
Town resident Stu Mullendore spoke concerning the amount of treated water that are being used to water the athletic fields at the High school. Requested that a well be drilled to accomplish the watering without using treated water.  Acting Chair Bob Sweeney will contact the BOE concerning this is issue.

Meeting Minutes
The June 13, 2019 Regular BMUC Meeting Minutes were reviewed by the commission members.  Commission member Bobby Mose motioned to approve the meeting minutes as presented.  The motion was approved 4-0. 

Treasurer’s Report
The July Treasurers report was not available

Unfinished Business:
No agenda items.

New Business:
South End Pump Station Upgrade and Revisions
 Reports from the contractors and outside Engineers indicate that the present planned epoxy lining of the south end pipe will fail.   Town specifications for this new force main call for a pressure rating of at least 200 PSI. The epoxy option is off the table.  After discussion it was concluded that DR9 or DR 11 piping would be needed. A motion was made by Acting Commissioner Chair Bob Sweeney to require piping of at least DR11 with recommended PE 4710 rating with a minimal 200psi rating.  Motion was passed 4-0 by the Commission.

Water Capacity Analysis
The Water Capacity Analysis was reviewed.  Tap allowances were set at 250 Gallon per day for each EDU.  With this model a conservative number of available taps (those not already allocated) were set at 199.

APFO
The APFO model is the property of the Town of Boonsboro and will be used as such.

Neptune Hardware/Software Upgrades
The new Neptune meter readers present an upgrade over previous/present meter readers.  The warranty insurance on the present meter readers has been dropped.

Nonrevenue Water Usage 
The water pressure was checked for ¼ mile of the main water pipe along Rt. 34.  Testing results indicated that the water pressure maintained a psi of 130 which confirms no or little leakage.

Maryland Rural Water Association Letter
Eric Dutrow of the Maryland Rural Water Association met with Boonsboro staff in reference to the ongoing nonrevenue water usage.   After review of the Towns efforts to find the cause(s) of this issue, He concluded that all appropriate efforts have been taken by Staff.  The meter replacement is ongoing although at 61% completion with little to no change in billable water.  Next step is to review meter reading and billing processes.

Wastewater Model Proposal Update
The I and I proposal was sent back to contractor as it looked to be boiler plated from the 2016 survey.  The Town will use the 2016 baseline data.

5-Year Rate Study
The Southeastern Rural Community Assistance Partnership has agreed to provide a study for Water and Sewerage rates for the next 5 years.  Jean Holloway will conduct this study at no charge to the Town.

Mission and Vision Statements
The Mission and Vision Statements of the Commission were review.  Next step is to prioritize initiatives and conduct SWOT analysis on them to gauge feasibility.  A 5year plan with annual review completes this effort.

Wet Well Aerator
With the advent of additional housing in the Town an issue of FOG has increased in the wastewater wells.  Fog is essentially grease and other binding floating particles that form a semi solid floating sheet up to a foot thick in the wells.   This not only hampers the operation of the sewage system it causes a sanitary situation that must be manually neutralized by Town staff.  
To alleviate this the Wet Well Wizard information was introduced to the Commission as an option.  After discussion and a cost analysis. Commission member Bob Mose motioned to purchase the Wet Well Wizard for the existing wells in town absent the South end pumping station.  Motion carried 4-0
Funds for this endeavor will come from a grant given by the Maryland Board of Public Works for the Boonsboro WWTP by achieving performance optimization in Enhanced Nutrient Removal (ENR).


Stu Mullendore was motioned by Commission member Dave Wade to fill a vacancy on the Commission.  Motion carried 4-0 to forward Mr. Mullendore to the Mayor and Council for consideration and approval.

Meeting Date and Time Change for the BMUC meeting is being changed to the 3rd Wednesday of the month at 6pm    

Reports:
The following reports were provided to the BMUC Members.

Town Manager Report – Paul Mantello, Town Manager, provided an update on recent, upcoming, and ongoing activities across the Town.

Town Planner/Zoning Administrator Report – Ethan Strickler, Town Planner/Zoning Administrator. not present 

Mayor and Council Report – Mayor and Council Liaison, Anthony Nally, provided a brief summary of Mayor and Council activities since the last BMUC meeting.

Utilities Report – Pete Shumaker, Water/Wastewater Superintendent, provided a brief summary of activities since the last BMUC meeting.

Public Works Report – Greg Huntsberry, Public Works Superintendent, not present   

Adjourn:
A motion to adjourn was made by Commission Member Bobby Mose at 8:15. The Motion was unanimously approved.

Next Meeting is scheduled for Wednesday September 18, 2019 at 6:00 PM.

Respectfully Submitted,

[bookmark: _GoBack]Dave Wade, Secretary
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