BOONSBORO MUNICIPXEBTILITIES COMMISSION
WEDNESDAY, AUGUST 20, 2025
MEETING MINUTES

The Boonsboro Municipal Utilities Commission (BMUC) held a Regular Meeting on Wednesday, August
20, 2025 in the Meeting Chambers.

CALL TO ORDER @ 6:00 PM — Chairman Loren Norris

ROLL CALL — Present: Chairman Loren Norris, Commission Members Terry Davis, Chad Matthews,
and Dave Wade. Also Present: Public Works Crew Leader Dave Poffenberger, BMUC Liaison Tony
Nally, Utilities Superintendent Pete Shumaker, Town Planner Drew Bowen, Town Manager Rachel
Souders, Council Member Eric Kitchen, and citizens Nelson Baker, Brandon Kidd, Chris Kidd, and
Bobby Mose.

REVIEW & APPROVAL OF MINUTES - Motion by Commission Member Davis, second by Vice Chair
Wade to approve the July 16th, 2025 Minutes. Motion carried unanimously.

Agenda Modification — Chairman Norris stated he and Liaison Nally discussed modifying tonight’s
meeting agenda to have the Systems Reports given before the Applicant Interviews. There were no
objections to this modification.

REVIEW & APPROVAL OF TREASURER’S REPORT - Motion by Vice Chairman Wade and second
by Commission Member Matthews to approve the July 2025 Treasurer’s Report. Motion carried
unanimously.

PUBLIC COMMENTS — None

GUESTS — Mark Stirling and Harry Dodson, Core & Main — Thanked the BMUC for partnering with
them for the past 25 years. They attended this meeting to find out what information we would like about
future meter technologies and to answer our questions. They would like to come back in September to
give a full Neptune Meter presentation and prices. Some pertinent details of the discussion were as
follows:

e Commission Member Davis gave an example of the sort of issue we would like to address. He
stated we can have a significant leak in Crestview and not know for several days because it goes
down into the rock formation.

e Core & Main shared that 75% of our current meters are AMI-compatible.

e Core & Main indicated that there is a lot of capability in our system but in order to unlock it we
would need to connect with Gateways, which can be done in phases. Three Gateways would
cover 75% of the Town.

e Hand-helds process 2 reads per second, while Drive-bys process 75 reads per second.

e The Neptune 360 System is browser-based, so everyone can access the data. There is an add-on to
the 360 System called the “My 360" app that allows customers to monitor their own water usage.
They will check if this can be added per customer instead of paying for all customers to have it.

e One of the pros of Neptune meters is that there are “no stranded assets” — meaning other than
hardware, nothing goes obsolete.



OLD BUSINESS & UPDATES

Reservoir Update — Town Planner Bowen showed progress photos with the group and shared that
the outside of the new reservoir is complete, including the roof panels. He stated that for the next
few weeks, Dutchland will be working inside the reservoir. The next big piece will be
Superintendent Shumaker working with ARRO on the details of the controls and control building.
Crestview Water Pressure Reduction & Bypass — Town Planner Bowen stated we filed for the
State Highway permit today. He stated that he is now having weekly meetings to WRA to ensure
this project stays on track to be completed before the Reservoir is completed. We’re waiting for
agency comments and permits. We do have the DNR Tree Permit, but there are around 32 permits
in total needed for this project. He stated getting permits is always one of the hardest parts of any
project. We are aiming to have the RFP posted in September.

Internal Water Audit — this was tabled due to no update, but Town Planner Bowen indicated that
the Water & Sewer Capacity Study WRA is working on will help with this.

EDU Chart Review — We will wait to review this again once WRA is finished the Water & Sewer
Capacity Study. We asked WRA to use the MDE modes of calculation so we can ensure our
numbers match MDE’s. Council Member Kitchen asked if we have a quote for WRA to do this;
Bowen stated WRA is performing this service under one of our existing contracts.

Additional Water and Sewer Taps for 305 N. Main St. — Town Planner Bowen stated this can be
removed from the agenda because the Board of Zoning Appeals denied the property owners’
request to subdivide, which means the property does not need additional taps. Bowen reminded
the BMUC of our process for reviewing site plans and seeking approvals, which will tie in with
some regulatory changes like imposing deadlines or expiration dates on site plans. Under our
current code, site plans do not expire. We are considering a deadline of three years. If the
property owner does not move forward within three years, their guarantee of water/sewer taps is
revoked.

SYSTEMS REPORT

Utilities Superintendent Shumaker stated he is still waiting for the modified plans for the new
pump to be installed in Keedysville. He shared that Well 8 is down because the chlorine booster
died. He called 10 days ago to get a new one, and if he does not hear back soon, he will cancel the
order and try to find a new source. Shumaker stated he had an issue with the chlorine feeding
system on the sewer side. He had budgeted to replace filters in FY26, but spoke with Town
Manager Souders about moving the filters to FY27 and instead using the FY26 budgeted funds to
purchase the parts needed as a result of the aforementioned issue. He anticipates a cost of around
$8,400. Chairman Norris asked Shumaker if he has considered UVs. Shumaker stated UVs would
require very costly modifications and the UVs require extra maintenance for which we do not
have the manpower. He further stated that we are still using the original equipment (from 2009)
and it is still working well for the most part. The chlorine just takes a toll on the system.
Shumaker also provided an update on the sludge. He stated that all sludge has now been hauled
away to the dump. The total cost was around $44,000, which was a little less than he expected.
This was over 14 months’ worth of accumulated sludge. He plans to have it hauled away annually
from now on. This practice will save the Town about $160,000 per year. Shumaker intends to
purchase and install fans in the building now that it is cleared out. He stated that he is still waiting



for Gwin Dobson & Foreman to come out and fix the wood in the building, and now would be the
perfect time since there is plenty of room to get around.

e  Council Member Kitchen commented that he was not aware Well 8 was down, and asked if that
had anything to do with the notice we put out for residents to conserve water. Utilities
Superintendent Shumaker responded that yes, Well 8 was part of the issue, but the main problem
is that the weather has been so dry lately. Town Manager Souders added that the recent leak on
Potomac Street resulted in a loss of 500,000 gallons of water. Shumaker stated that the reservoir
was down to 11 feet from 16 feet and it was hard to get the level restored. Commission Member
Davis asked if we’re using the spring; Shumaker responded yes, he has had to. Once the reservoir
was up to 15 feet, he was able to shut off the spring for a day or two, but had to turn it back on
because the water level started dropping again. He tries to maintain at least 15 feet to ensure an
adequate supply in case of fires or leaks. Liaison Nally asked if the new Shafer Park Well has
increased capacity; Shumaker stated you can only pump so much water out of that plant, and he is
still waiting for Phillips to put in the new transducer. He plans to call Phillips again tomorrow.

e Public Works Crew Leader Poffenberger shared that it has been a busy month. On Potomac
Street, we had four leaks in 30-40 feet. The lines were cast and in pretty bad shape. He asked
Town Planner Bowen to confirm the bottle neck sizes: 12 — 8 — 6 — 4 — 8 — 12. Chairman Norris
suggested the Town budgets to get that main replaced in the near future; Council Member
Kitchen confirmed we are already exploring this. Poffenberger went on to share that they were
flushing hydrants but had to stop due to the water loss. He plans to resume flushing once
Shumaker is comfortable with the reservoir’s water level. Town Planner Bowen added that we
think fixing the bottleneck on Potomac Street may solve part of the pressure issues in Crestview.
WRA is running the Water Model to confirm. Chairman Norris suggested we review the ages of
our lines so we can start replacing them, oldest to newest. Bowen shared that we do have info on
line material, so we can determine which to replace according to that. Kitchen added that some of
the line on Potomac Street contained lead and therefore needed replaced eventually anyway.

NEW BUSINESS — Interview Applicants for Commission Member Vacancies

Liaison Nally shared that the Town received four applications to join the BMUC. Three of the applicants
were present to be interviewed. The interviews were conducted separately in the following order:
Brandon Kidd, Chris Kidd, and Bobby Mose. All BMUC members and Liaison Nally participated in the
interviews by asking the questions on the standard list.

The BMUC will deliberate in an Executive Session on Monday, 8/25/2025 at 6:30. Their
recommendation(s) will be delivered to the Mayor & Council for approval in the next Council meeting.

ADJOURN - Motion by Commission Member Davis second by Vice Chair Wade to adjourn meeting at
7:44pm. Motion carried unanimously.

NEXT MEETING - September 17, 2025 @ 6PM

Respectfully submitted by Rachel Souders, Town Manager



