Draft
Town of Boonsboro
21 North Main Street, Boonsboro, Maryland 21713
Telephone: (301) 432-5141

MINUTES OF A MEETING OF THE ENVIRONMENTAL COMMISSION
TUESDAY, September 10, 2019

PRESENT:	Commission Members: Chairperson Kathy Vesely, Vice Chairperson Laura Schnackenberg, Amy Jones, Alison Preston, Scott McIlwee, Leah Grasso, Anthony Dowell, Town Council Liaison Terri Hollingshead
			
ABSENT: 	 Jessica Renner

PRESIDING: Chairperson Vesely called the regular meeting to order at 7:30 PM.  

The BEC enjoyed an informative presentation by guest speaker Evan Sisler entitled: Renewable Energy at Work:  Electric Vehicles.  Evan is in 4th grade at Boonsboro Elementary School.  His presentation was part of his summer project for the Magnet Program at BES.  Evan’s project dovetails nicely with the BEC’s interest in installing an electric vehicle charging station in Boonsboro.

APPROVAL OF MINUTES:   Chairperson Vesely reported that the July 9, 2019 minutes were unanimously approved by email vote.  The August minutes were unanimously approved as read.   

OLD BUSINESS

Strategic Plan – The BEC voted unanimously to accept the final draft of resources for the Strategic Plan.  

NEW BUSINESS:  

Strategic Plan:  September topic:  Gather Strategies using the SWOT method.

The BEC discussed components of its Strategic Plan utilizing the SWOT method to identify Strengths, Weaknesses, Opportunities, and Threats:
 
· Strengths (What are the key assets? Where have you been most successful?):  Farmers Market; Tree City; Sustainable Maryland Certified; dedicated environmental commission with excellent record of accomplishing goals and objectives; qualifications and diverse pool of expertise of BEC members; public outreach and education.; strong relationships with supporting agencies (i.e.: DNR, Master Gardeners, Potomac Riverkeepers; Audubon Society, Antietam-Conococheague Watershed Alliance).

· Weaknesses (Areas for improvement when planning projects and discussing agenda items):  Occasional lack of voting quorum; ideas/projects sometimes stall when outside of our scope; funding; can be difficult to engage community with some of the ideas we would like to implement.  

· Opportunities (What positive elements are in the community to support BEC goals?):  Support from mayor and council and town maintenance crew; strong community support of Boonsboro Green Fest; support from community at other events such as stream clean up/Arbor Day; Farmer’s Market; Schools and local businesses.

· Threats (Negative outside elements that could hinder resources and strategy): Funding; potential budget cuts.



Grants:  A question was raised and discussion ensued related to past grant monies that have been secured by the BEC and the disposition thereof.  What projects have been completed, which projects haven’t.  As a part of our strategic plan we need to have goals in mind to be funded by grant money (i.e.: community garden).

Approval of BEC Volunteer Application:  Barb Wetzel:  The BEC voted unanimously to approve the application for Barb Wetzel to join the BEC pending final approval by the Mayor and Town Council..  
	
SUBCOMMITTEE REPORTS:

Farmer's Market – The October event is Mayor and Town Council “Meet and Greet”, along with a cornhole competition.  Overall FM attendance seems average. There has been interest from several potential new vendors, some who have worked out, and others not.

Waste Reduction – No report.

Trees –   No report.  Tree board meets next Wednesday and will be discussing where to plant the next batch of trees in town.  

Public Education/Outreach – The tour of Entsorga and Apple Valley Waste is scheduled  for October 26th.  Please RSVP to Chairperson Vesely by email. Still trying to confirm Key City Compost to speak in November.

Green Team – No report

Monarch Butterfly – We will be discontinuing “Monarch Butterfly” as its own subcommittee, and covering any Monarch activities under the “Green Team” subcommittee.  

The BEC discussed creating a “Garden” subcommittee to oversee any gardening projects we want to address.  This was passed by unanimous vote.

TOWN UPDATE:
Mayor Long and Town Councilmember Hollingshead attended the ribbon cutting ceremony for Fahrney-Keedy’s new Elder Day Care facility.  

Mayor Long spoke with Neil Parrott about installing flashing lights on the crosswalks on Main Street.  

There is a petition being circulated for a crossing guard on Main Street.  

The 9/11 Remembrance parade will be at 6:30 on September 11th. 

[bookmark: _GoBack]COMMISSION MEMBER COMMENTS:
Scott McIlwee wanted to bring attention again the intersection of King Road and Rt. 34 which many find quite dangerous.  In addition to a hill and a passing lane, the speed limit leaving town increases near there, and cars tend to speed through this area. This is of particular concern to pedestrians who are trying to cross Rt. 34 to access the library and the park.  Laura Schnackenberg suggested that we make another recommendation to the Town Council about having that section of road resurveyed by the state.  Town Council Liaison Hollingshead suggested that we attend a Safety Committee meeting to discuss.  

Chairperson Vesely mentioned that she extended the invitation to the Entsorga/Apple Valley Waste tour to Greg Huntsberry and his crew.

​​ADJOURN: The meeting was adjourned at 8.35 PM.

Respectfully submitted by
Amy Jones, BEC Secretary
​ 
​*Next meeting: TUESDAY, October 8, 2019 – Boonsboro Town Hall. Regular meeting at 7:30.    

Any person desiring a transcript of tonight’s meeting shall be responsible for a competent stenographer. Items on this agenda are subject to change at the discretion of the Chairman.
 
“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.

