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Town of Boonsboro
21 North Main Street
Boonsboro, Maryland 21713

Telephone: (301) 432-5141

 Minutes of a meeting of the ENVIRONMENTAL Commission
TUESDAY, December 11, 2012
PRESENT: 
Commission Members: Chairperson Brigitte Schmidt, Vice-Chairperson Kathy Vesely, Secretary Amanda Whitmore, Rosemary James, Linda Moser, Scott McIlwee, Laura Schnackenberg, Todd Kennedy, Jessica Renner and Mayor and Council Liaison Barbara Wetzel
Staff Member: Megan Clark, Town Planner 
PRESIDING:      Chairperson Schmidt called the meeting to order at 7:00 p.m.
ELECTION OF OFFICERS: Chairperson Schmidt asked Town Planner to conduct the election of the slate of officers nominated at the organizational meeting: Brigitte Schmidt, chairperson; Kathy Vesely, vice-chairperson; and Amanda Whitmore, secretary. The slate was APPROVED UNANIMOUSLY.
APPROVAL OF THE AGENDA 

Motion by Secretary Whitmore, second by Vice-Chairperson Vesely, to approve the agenda for December 11, 2012. The MOTION CARRIED UNANIMOUSLY. 

APPROVAL OF MINUTES
Motion by Member James, second by Vice-Chairperson Vesely to APPROVE the Organizational Meeting Minutes of November 15, 2012. The MOTION CARRIED UNANIMOUSLY. 

CORRESPONDENCE

No correspondence was received prior to the meeting. 

UNFINISHED BUSINESS

FUTURE MEETING DATES 

Chairperson Schmidt stated the Commission would be meeting on the second Tuesday of each month with the next regular meeting to be held on January 8th at 7pm in the Community Center. 

STRATEGIC PLANNING GOALS AND OBJECTIVES FOR THE BOONSBORO ENVIRONMENTAL COMMISSION (BEC)
Chairperson Schmidt stated at the Organizational meeting held last month, the Commission discussed establishing a strategic plan to identify the objectives, goals, and priorities of the Commission. She asked for the Commission members to turn in their lists of goals and priorities. The lists will be presented to new members of the Strategic Planning Committee to be formed this evening. 
NEW BUSINESS
FORMATION AND APPOINTMENT OF THE STRATEGIC PLANNING COMMITTEE
Chairperson Schmidt stated, as discussed above, she would like to have three members form a working committee to work on the strategic plan for the BEC, based upon the goals and priorities submitted by the members. Town Planner Clark stated an example of a strategic plan was included in the packets for the Committee to gain ideas of the types of content and formats for a strategic plan. The Commission felt before members volunteered for the committee; it would be helpful to discuss the goals and objectives of the different members. 
The Commission discussed the following topics:


EDUCATION/AWARENESS



Inform the community of resources; projects; develop initiatives; stewardship awards

SUSTAINABLE WATER SOLUTIONS

Rain Gardens; Bio-Retention Retrofits; Wetland rehabilitation; rainwater harvesting; stream clean-up/restoration; water conservation



WASTE REDUCTION




Commercial recycling; composting; public bins on Main Street; pet waste disposal bins



SOLAR/WIND POWER




Wastewater treatment plant; town/commercial buildings; street lights



COMMUNITY BUILDING
Community Garden; walkability; food networks; tree canopy; historic preservation; new development impacts, involve commercial/local businesses; name tributaries; Backyard Certification; Eco-Schools
After discussing the various topics, the Commission agreed a meeting should be set aside specifically to develop the Strategic Plan. Chairperson Schmidt stated the January 8th meeting would be reserved, since the Strategic Plan establishes the short and long term goals of the Commission and would serve to guide the Commission in their activities. 

FORMATION/DISCUSSION OF WASTE REDUCTION COMMITTEE
Chairperson Schmidt stated the current trash collection contract is due to expire in June of 2013 and a group of three members who would like to focus on the goal to continue and further expand upon recycling within the Town would form the Waste Reduction Committee. Members McIlwee; James; and Vesely volunteered to form the committee. The Committee would meet with Liaison Wetzel prior to the January 8th meeting and report to the Commission as a whole at the next regular meeting. 
SCHEDULE/DISCUSS TOURS OF WATER/SEWER FACILITIES
Town Planner Clark stated she discussed potential dates with Superintendent Painter for tours of the Wastewater and Water facilities. Superintendent Painter recommended the tours take place during daylight hours and approximated two hours necessary for the wastewater facilities and three hours for the water facilities. Most Commission members stated they were available during the day; however requested a weekend date. Town Planner Clark stated she would email the Commission to set a date and time. 

SUSTAINABLE MARYLAND CERTIFIED: RECOMMENDATION TO THE MAYOR AND COUNCIL TO ADOPT RESOLUTION 2013-01
Council Liaison Wetzel shared a summary of Sustainable Maryland with the Commission. She stated the first step in initiating the process is for the Town Council to adopt a resolution that establishes a representative from the Town whom will correspond with Sustainable Maryland representatives. After a resolution is adopted, the commission must establish a Green Team, which would consist of approximately 12-15 people and include staff, citizens, elected officials, and commission members.  Minor revisions in the proposed resolution were discussed. 
Member Schnackenberg mentioned she would be meeting with a watershed specialist, in conjunction with Park Board activities for stream restoration and asked for members to contact her if they had any specific questions/items for her to discuss with the specialist. She stated the stream clean up could also coincide with Sustainable Maryland activities. 

MOTION by Member Schnackenberg, second by Member Renner to RECOMMEND ADOPTION OF RESOLUTION 2013-01 TO SUPPORT PARTICIPATION IN THE SUSTAINABLE MARYLAND CERTIFIED MUNICIPAL CERTIFICATION PROGRAM. The MOTION CARRIED UNANIMOUSLY. 

APPOINTMENT OF THE SUSTAINABLE MARYLAND/GREEN TEAM COMMITTEE PRIMARY
CONTACT
MOTION by Member James, second by Member Renner to APPOINT SECRETARY WHITMORE AS THE REPRESENTATIVE. The MOTION CARRIED UNANIMOUSLY. 

DISCUSSION

2009 COMPREHENSIVE PLAN
Town Planner Clark gave a brief overview of the Comprehensive Plan. She stated there are many topics included in the Comprehensive Plan that may overlay with the Environmental Commission. State law requires twelve visions that make up the framework for the Plan. The main topics within the Plan include housing, economic development, land use, community facilities, transportation, and sensitive areas. The two newest requirements within the Plan are Municipal Growth and Water Resources sections, which directly tie density and population growth with available water and sewer capacities. Town Planner Clark also stated items such as sensitive areas, water conservation, bike paths, etc. are included in the Comprehensive Plan, which is used as a guiding document for the Town.
The Commission discussed the Plan with regards to the 35% water loss figures within the plans and possible methods of achieving better water conservation. 

WATERSHED IMPLEMENTATION PLAN OVERVIEW
Town Planner Clark gave a brief overview of the Watershed Implementation Plan. She stated the plan will guide most activities within any jurisdiction and thought the Environmental Commission could be very helpful in implementing the plan. 
CITIZEN COMMENT

None 
COMMISSION MEMBER’S COMMENT
Member Renner stated she had some great resources for composting and would be happy to share them at the next meeting. 
ADJOURNMENT
MOTION by Vice-Chairperson Vesely, second by Member Renner to adjourn at 8:37pm. THE MOTION CARRIED UNANIMOUSLY. 
Respectfully submitted,

__________________

Megan Clark,
Town Planner/Zoning Administrator
�This sentence is a little unclear.





