
RFP FOR ENGINEERING SERVICES 
FOR WATER SYSTEM MASTER 

PLAN AND HYDRAULIC MODEL
PRESENTED BY: BMUC CHAIRMAN, MR. PAUL LOEBER & TOWN MANAGER, KRISTA DAVIS

FOR: MAYOR AND COUNCIL, TOWN OF BOONSBORO

MAYOR AND COUNCIL WORKSHOP MEETING

JULY 30, 2018



BACKGROUND

• RFP WAS RELEASED IN MARCH 2018.

• DEADLINE FOR SUBMISSION WAS THURSDAY, APRIL 12, 2018 BY 2:30PM.

• FIVE (5) PROPOSALS WERE RECEIVED BY THE DEADLINE.

• BIDS WERE OPENED ON WEDNESDAY, MAY 16, 2018 AT 10:00AM.



METHODOLOGY

• THE PANEL REVIEWED THE COST AND TECHNICAL PROPOSALS FOR EACH COMPANY.

• ONE (1) BID WAS NOT EVALUATED, BECAUSE IT DID NOT MEET THE RFP
REQUIREMENTS. 

• REMAINING FOUR (4) PROPOSALS WERE EVALUATED AGAINST THE CRITERIA IN THE 
RFP.

• EVALUATION INCLUDED PANEL MEMBERS COMPLETING INDIVIDUAL SCORESHEETS 
FOR EACH TECHNICAL AND COST PROPOSALS.

• RESULTS WERE COMPILED INTO A SUMMARY AND EACH FIRM WAS RANKED BASED 
ON TOTAL SCORE.



SCORESHEET SUMMARY

Rank Company Technical 
Score

Cost
Score

Total Score

1 Whitman, Requardt & Associates 68 15* 83

2 Barton & Loguidice 56.25 18 74.25

3 The EADS Group 62.75 17 79.75

4 WCBM 46.5 14 60.5

*Adjustment made based on company providing clarifying information.



COST SUMMARY

Rank Contractor Original 
Base Price

Negotiated
Base Price

Price
Alt 1

Price
Alt 2

Price 
Alt 3

Price 
Alt 4

1 Whitman, Requardt & Associates $58,680 $54,571 $16,180 $4,959 $9,016 $13,235

2 Barton & Loguidice $49,430 $49,430 $1,530 N/A N/A N/A

3 The EADS Group $51,000 $51,000 $8,670 N/A N/A N/A

4 WCBM $44,270 $44,270 $7,200 N/A N/A N/A



WHY WRA?

• WRA HAD THE HIGHEST TOTAL SCORE AND TECHNICAL SCORE.

• WRA PROVIDED THE MOST COMPREHENSIVE TECHNICAL PROPOSAL BASED ON 
DETAILED WORK SAMPLES FROM PROJECTS SIMILAR TO OURS.

• WRA HAS COMPLETED SIMILAR PROJECTS IN BRUNSWICK, MD AND OCEAN CITY, MD.

• WRA HAS A SUPERIOR TEAM IN TERMS OF RESUMES, EXPERIENCE, EDUCATION, AND 
CERTIFICATIONS. 

• WRA WOULD BE USING THE SAME TEAM THEY USED ON SIMILAR PROJECTS IN 
MARYLAND.

• WRA OFFERED AN ALTERNATIVE 3 WHICH MAY BE USED IN LIEU OF ALTERNATIVE 1.



QUESTIONS?


