MINUTES OF A MEETING OF THE PLANNING COMMISSION
TUESDAY, March 24, 2026

ATTENDANCE: Vice Chairman Rick Byrd, Carmella Smith, Jacqueline Piro, and Mayor and Council Liaison
Eric Kitchen.

Absent: Chairman David Parmelee, Travis Riner, Scott Shippey

Staff Members: Andrew Bowen, Town Planner/Zoning Administrator; Rachel Souders, Town Manager; Jesse
Powers, Town Clerk

Citizens.: Assistant Mayor Tony Nally, Brian Smith, Nelson Baker, and Anita Sweigert

PRESIDING:

Vice Chairman Rick Byrd called the meeting to order at 6:01 p.m.

APPROVAL OF MINUTES:

February 24, 2026 Planning Commission Minutes -Accepted by Commission with the addition of the third-party
company who is doing the codification, Civic Plus.

PLAN REVIEW

CONCEPT PLANS:

Battlefield Estates

e Town Planner reviewed the previous events from prior commission meetings. Commission decided that
the next step in the process is to have the Town Planner send a letter to the developer to notify them that
the concept plan cannot be approved without rezoning. No action required by Planning Commission.
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Tentative Sketch Plan

far
Battlefield Estates
Townhouse Subdivision

PRELIMINARY PLANS / SITE PLANS:

Fletcher’s Grove- Ringley

e Town Planner provided the Town Engineers review. The Town wishes to request openings within the
subdivision to allow for another ingress/egress. No action required by Planning Commission.

Fletcher’s Grove- Dean North

e The developer is currently reformatting lots so that they can create a road right-of-way to connect from
Burton Way to Ringley. The road would need to go through the adjacent Bowman property, which the
town would need to request an easement for. If an easement is not granted by the current property owners,
then the town will be forced to wait until there is a change of circumstances. No action required by
Planning Commission.
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McDonald’s Site Plan

After review from McDonalds, there is no way to create a walking trail because of the slope of the
requested location of the walking trail by the planning commission. The planning commission originally
requested this walking trail because of the proposed entrance on chase six blvd, but because there will be
no entrance on chase six blvd, the sidewalk will no longer be hazardous to pedestrians. Motion to remove
the walking trail requirement by Carmella Smith and second by Jacqueline Piro. Motion approved
unanimously.

IMPROVEMENT PLANS:

FINAL PLATS:

COMPREHENSIVE PLAN:

The Town Planner requested that the Planning Commission begin planning public hearings to review the
Comprehensive Plan. Town Planner suggested not holding public hearings during the summer, so they do
not occur when residents are taking vacations. The initial suggestion for public hearings is to hold 3 public
hearings between now and June. Depending on the resident turnout to each public hearing, there may be
more than 3, but that will be determined at a later date. Town Planner will come up with a schedule and
present at the next meeting on 4/28/2026. No action from the Planning Commission.

OLD BUSINESS:

Floating Zoning Text Amendment- Timeline Discussion

The Town Planner suggested that rather than creating a task force within the Planning Commission, it may
be more productive to have workshops where the Mayor and Council, Planning Commission, and Verdant
(along with both parties attorneys) review the proposed floating zone text amendment and work together
to make changes that both parties can agree are equitable for the Town and potential developers. After
much discussion, it was decided that the Town Planner would begin discussions with the respective parties
to coordinate dates for the proposed workshops. No action from the Planning Commission.

NEW BUSINESS:

Planning Commission Code of Conduct & Oath of Office- Discussion

Tabled until the rest of the Planning Commission can be present at the next Planning Commission
meeting.
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Vacancy on Planning Commission

e There is still one vacant position as well as one alternate position available. The Commission
encourages anyone who is interested to send an application

PLANNING & ZONING UPDATES:

Board of Appeals Cases- Required Recommendations

e BZA Case 26-03- 203 David Drive: In home occupation special exception for a life coaching home-based
business. Motion to recommend by Carmella Smith, second by Jacqueline Piro. Unanimously
approved.

CITIZEN’S COMMENTS:

STAFF COMMENTS:

COMMISSION MEMBER COMMENT:

ADJOURNMENT:

Vice Chairman Rick Byrd declared the meeting adjourned at 7:13pm

The next meeting will be on April 28th, 2026, at 6pm

Respectfully submitted,

Jesse H. Powers

Town Clerk
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