REGOLIUTION MO 90, @t
MAVOR & COUHCTL 0 8n0nnoRn
TRVENTHRENT POLICY

1. POLTEY
T ode the poliay of Ehee Town of Boonshoro Lo dovest pub)io
fands o oa moanners vhich will provide Phe highest bovesoent
ceoturn wiith the wastdoom secuelty while meeting the dally cash
Flow demands of the Towan aod coanforming to all Hercylaond and
Tocs)l statubes govererning the investoent of publia Toods,
TE. SEOPE:
This tovestmnenl policy applies Lo aldl financial assebs of the
Town of DBoonsbhorao except for thosoe financial asseto o the
conteal of any set of trustees,  These funds arce sccounted fore
in the Town’s Annunl Financial Report and faclude:
o Geoeral FPund
I, Enterpeize Fund {watee & sevwer)

vie Any new funds oreated by the Hayvor and Counall uanlesss
spee il loally exenpled by the Hayor & Couwnctld,

ot Special Reveoue Fands
This investwent policy applies to all bransactlions lnvolving
the Dinanctial assets and related activity of all bthe focegoing
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FRRUDEHT PERGONT STAHDARD:

The standacd of peudence Lo be veed by dnvestnent offlolals
ahall be to the Yprodent poreon® gtandarcd and shell) be appdled
in bthe context and wmanagling an overall pocbfolio.

Tavestment offlcers acting ln accordanos vwiith weltten
procedures and the dnvestnent pollocy and exercising due

diltigence shall be relleved of oex ity for an

individunl seowrities credit cisk or markel peloe changes,
provided dinations feom expectations are cepocted to s timely
fashion and appropriate actlion btakeo to conteol adverse

developmenta,

OBJIRCTTIVES:
The primnacy objectives, in pcelocibty ocder, of the Town of
Boovnghoro s investment activitles shall he:

a. fSafety: SBafely of princlheal La Lhe focomost objective
af the investinent poogean, Tovestments of the Town
of Pooonshora shall be uvndectaken in & wanoner bthatl
meeks to ensuwee the preservatlons of capital in the
overall portfolio,

T, Ligubldlity: The Town of Boonshoro's lovestanent
portfolio will cemain suf ficiently liguid to enable
the Hayor & Counctl tao meet all operating
regquicensnt: and abligations asg they become due,

er. Confoemance: The dnvestwenl pocrtifolio of the Town of
RBoonshoro shall be in conformnance with applicable
federal, state and leocal legal cequicaemnenls,

oy Return on dlovegtwments: The Town of Roonsboro wshall
geek to optlioize rcebuwrn on dnvestmnents within the
constraintse of safety of proinciloeal, liguidbty, and
conformance with applicable federal, stabte and looal

cogubeencnts,
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Ty, DELEGATION OF AUTHORTITY :
Authovily to manage the Town of Roonsboro’s investinent poogram
de decived feom the chacbter of the Town of Boonshooo,
Management resvonsibility for the dnvestwment progeam Lo by
chancter of the MHayor and Counell, The Mayor and Councild wmoy
dedlegate management to the Town Treasurec.  The Town Treasuwceo
shall estahlish, with approval of the Mayor and Councill,
velbten peocedures for the operations of the investmont
pragean consiatent with this Investeent polioy. Procedures
should include ceference to: gafebesping, PSA ce-purcehase
agoeeenents, collatecal/depositorvy asgeecnents, and hanking
geryics conteacts, Sueh procedures ghall include sxplieoit
delegation of authority to persons ceasponsible for lnvestwent

tment

Leansact bon, Mo peeson may engage in an Lnve
teansaction excepl as provided under the Lecwms of this polioy
and the procedures established by the Mayore and Councll.  The
Town Treasuwrer shall be responsible for all transactions
undertaken and shall, with approval foom the Mayvor and
Council, establish a system of controls to regulate the

aativitics of Towun eaployvess and elected officlals.




Vii.

ETHICH AND CONMLICTS OF THTERRHET

Trreddvicdunls dnvolved o the dnvestoneant peocess shall creleadn

peoper execulion of the Investnenl peogean, or whdobh aould

Fugprate Lhete ability to wmake topactial investmeont decisions,

and Counad) any wmaterial finaocial interests in

financial dnsetitetions that conduct business within the Taown
af PBoonshoco, and they shaell fuether disalose any lavge
pocaonal flnanceial Ziovestoenl posttdons that could be celatod
o the pociocviance of bthe Town of Boonsboro's poctfaolio,
Bmployers and elected officiasls shall subordinate thedr
pecaonal dovestaent transactions to those of the Town of
PBooanshora, pacticularly with the regarcd to the tiwe of
purchases and sales,

AUTHORTAZALRD THVESTHENTSL AND DEPOSTTS:

Thi Hoyor aond Counail way invest Lo the following btypes of

securities and/oe deponile:

as WoAB, Teeasury Obhligation

L., WU, 5, Government Agency Secucibies

. Repavaha agrectenlts gecured by U B, Goavecnment
agrency  secowetUles,

. The Maryland Local Government Investunent FPool

e, Inberest-beacing accounts dn any bank as provided
hy Acvticle G0, Section 22 of Lhe Annobtaled Code of
Hacey Yand,

‘f. Shares dn an dnvestwnenlt company o lnvestwnent bouet,
gz provided by Actlole 9%, Secbion 22 of the Annobaled
Code of Hacyland.
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VITE. COLLATERALTZATION :
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ALY deposits, covtilicaltes of deposils end copucoabhase
agreenents shall be secured by pledged collalecal wilh oo
macket value of YG2Y ol principal pluas saocoued botereasl ol ml)
Limess, Collateral shall be in confovmance with Actdole 905,
Gueetion 22 of the Annobtated Code of MHaryland, Collatecal
will he held by an iodependent thicvd pavty., A cleacly mavked
evidence of ovnecship (safekeepliog recalpt) must be aupplied
e Lhe Mayore and Council and seluened, The Right of
Collaters) suababitbtution s geoanbod,

SAFEKEEPTRE AND CUHSTODY :

ALY security transactionsg, dncluding collatecal Foc repucahase
agreenents, handled by the Mayor and Council shall he
conduated in a delivery versus-paymnenl basls, Secucities will
e held by a thicd pavty custodian designated by the Hayor and
Council and evidenced by safelbeeping roecelpta,
DEVERGIFTCATION ;

The Mayaor and Council may diverastily dte dovestwments by
secnet bty btype and institution with the ewcepltion of U005,
Trensury secucibies and aubthocteed pools, no mores than 50%
of the entitics total loavestment portfolio will be dlnvested io

a aingle secucily type o with & alngle financdial) dnstibtabtion.
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HAXITHUM HATHRTTTRES

To the sstent posaibhle bthe Mayor ood Councatl wlill atbeawnpt ba
maboh 1t's dnvestoeents with anticlipated cash flovw
regqubrenentas. Unlese natohed to s cash flow, the Hayor and
Council will nolt diveclly dinvest bn secucibles matuelog soce
thoo one year from the Jdate of puechase. Howvever, the Mayor
g Counail way collateralice 1800 s ve-purchase agroewonbs
nazing longer dated investuents not to exceed three (3) yoears
Lo maturlty.

THTERNAL CONTROL:

The Mayore and Council shall cstablish an annual prooess of
Eondependent veview by ao extecrnal andibtor.  This ceview
will provide internal conbeol by assucing compliance with
policiens and pooceduaces,

PERFORMANCE STANDARDS:

The Tawn of Boonsboro's tovestoneol policy o passive. Given
thisg strategy, the objective of the Town’s cash £lov
sanagement poctfolio de to pucrchase cectdflcate of deposit’s
only.

REPORTING

Thoe troaswcer e chacged with the cesponelibility of Including
g omarket vepoct o Investnent activity and cebtuerns io the Tava
ol Boonsbhoro’s Flonancial Report, Reports w1 taclude bypos

of dunvestnents, pecformance, loatecest ceconing, elo.
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HV. TRVESTHENT POLICY ADOPTEOM:

This Town of Boonsboro investwoent policy shall bhe adopted by

cesaolution hy the Mayor and Council,

This policy shall he ceviewed prloc to the end of the fisoal

vear hy the Mayor aod Cowncil.

ARD NEOET FURTHER RESOLVED, That this resolution shall
effect on the 2nd day of Januwary, 1996,

) January 2, 1996 THE TOWH OF BOONSHORD
Prate of Introduction
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