MINUTES OF A MEETING OF THE PLANNING COMMISSION
TUESDAY, January 27, 2026

ATTENDANCE: Chairman David Parmelee, Travis Riner, Carmella Smith, Jacqueline Piro, Scott Shippey, and
Mayor and Council Liaison Eric Kitchen.

Absent: Vice Chair Rick Byrd

Staff Members: Andrew Bowen, Town Planner/Zoning Administrator; Rachel Souders, Town Manager; Jesse
Powers, Town Clerk

Citizens: Assistant Mayor Tony Nally, Anita Sweigert, Brian Smith, Matt Ford, David Bell, Colin Shanaberger,
and Nelson Baker.

PRESIDING:

Chairman David Parmelee called the meeting to order at 6:00 p.m.

APPROVAL OF MINUTES:

November 25, 2025, Planning Commission Minutes -Accepted by Commission with no corrections.

PLAN REVIEW

CONCEPT PLANS:

Battlefield Estates

e The developer, Mark Hrubar, would like to change the current zoning from Suburban Residential (SR) to
Town Residential (TR). This would allow the developer to increase the density of homes per acre from 5
to 7, which would increase the total amount of homes within the development from 50 to 72. The developer
claims the current zoning restrictions make the project fiscally unfeasible and the new concept plan would
fill a void within the community of affordable houses with walkability to the schools. The proposed houses
would also no longer be age restricted and would more closely follow the draft Comprehensive Plan. The
proposed sidewalks within the development would also connect to the future “Safe Routes to School
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Project” sidewalks as well as a sidewalk straight to the school campus. The proposed concept plan also
utilizes a smart pond for stormwater management, which can pump water out on command to reach the
desired level for a multitude of scenarios. Concerns include impact on schools, congestion on roads, and
single egress. Planning Commission has tabled further discussion until next month’s Commission
meeting to give the Commission members time to consider the changes and receive input from Town
Staff.
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PRELIMINARY PLANS / SITE PLANS:

Fletcher’s Grove- Dean North

e The developer submitted the preliminary site plan for Dean North. Concerns were the size of the storm
water management pond and the need for another ingress/egress. The engineer has submitted documents
to Washington County, and the pond has been changed so that it is no longer classified as a dam. The
ingress/egress has not yet been addressed. No action required by Planning Commission.
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McDonald’s Site Plan

e The Planning Commission approved the proposed site plan on two conditions. First, McDonalds needed
to get approval for water and sewer taps from the Utilities Commission, and second, they must install a
walking trail for students to use as an alternative to walking through the parking lot. The Utilities
Commission approved 7 water/sewer taps, and the Planning Commission is awaiting an updated site plan
that shows the walking trail. No action required by Planning Commission.

Ambulance Company Site Plan

¢ Planning Commission requests a phasing schedule for the proposed site plan so they can better understand
the timing for tap approval from the Utilities Commission. Engineers for the Ambulance Company are
working on the phasing schedule now and will submit it to the Planning Commission when it is ready. No
action required by Planning Commission.

IMPROVEMENT PLANS:

NONE

FINAL PLATS:

NONE

COMPREHENSIVE PLAN:

e February 24" has been listed as the final deadline for alterations before the final draft is submitted to the
necessary agencies. No action from the Planning Commission

OLD BUSINESS:

Floating Zoning Text Amendment- Timeline Discussion

e Verdant formally introduced the proposed zoning amendment to the Planning Commission and desired to
establish a timeline for the approval of the zoning amendment. The Planning Commission decided after
much discussion to hold off on establishing a timeline until the Commission Members and Town Attorney
have had adequate time to examine the proposed amendment brought forth by Verdant. This will allow
the Commission to determine whether any changes should be proposed and how many workshops may be
required.

Town of Boonsboro
Planning Commission Minutes
January 27,2026



NEW BUSINESS:

Planning Commission Code of Conduct & Oath of Office- Discussion

e Chairman Parmelee would like to set forth a Code of Conduct on how the Commission Members are to
act in public and toward each other. The Commission members suggested changes to some of the phrasing
for clarification. These comments will be reviewed with the intention of having a finalized document in
the February meeting.

Vacancy on Planning Commission

¢ One alternate position is currently open, and a permanent position will be available in April due to Scott
Shippey stepping down after his final meeting in March. Chairman Parmelee urges anyone who has an
interest in serving on the Planning Commission to send an application and resumé for review.

Board of Appeals Cases - Required Recommendation

e BZA Case 26-01 — Special Exception — Mt Nebo — Variable Message Sign
o Mt Nebo would like to install a digital sign for variable messages, however it is in a residential
zone. Town Planner recommends that the exception be denied because of this. Motion to deny by
Chairman Parmelee, second by Scott Shippey. Unanimous vote to deny with abstention by
Travis Riner and Eric Kitchen as they have a connection to the church.

e BZA Case 26-02 — Variance — 305 N. Main St — Square Footage Allowed
o The property owner would like a variance to allow a larger sign than the current ordinance allows
as well as a variance to not need to file for a sign permit. Current zoning only allows one sign per
residential property, with a maximum square footage of 32 square feet of signage per acre of land.
Motion to deny by Travis Riner and second by Scott Shippey. Unanimous vote to deny, with
abstention by Carmella Smith on the basis that she does not feel she has enough information to
make a clear decision.

PLANNING & ZONING UPDATES:

Chase Six Blvd & Campus Avenue Project — Update

e Bids were awarded to Excavation Associates for 2.2 million dollars. The Mcllwee purchase is complete,
land has been subdivided, and demolition of the home is the next step in progress.

Codification of Town Ordinances — Status Update

e A draft version is being reviewed by the Town Staff as well as the Town Attorney and they will go over
the draft together to propose any changes that need to be made.
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CITIZEN’S COMMENTS:
e Liaison Eric Kitchen read citizens’ comments which were delivered to him from Mark and Lori Smith at
118 Orchard Drive. In the letter, they voice their disapproval of the proposed change to Battlefield Estates
from age restricted to unrestricted town homes. They go on to state that, “Orchard Drive is already used

as a shortcut, with vehicles travelling well in excess of the posted speed limits”, as well as inferring that
the dramatic increase in volume of residents on Orchard Drive will make the existing issues even worse.

STAFF COMMENTS:

NONE

COMMISSION MEMBER COMMENT:

ADJOURNMENT:

Chairman Parmelee declared the meeting adjourned at 8:30pm

The next meeting will be on February 24, 2026, at 6pm

Respectfully submitted,

Jesse H. Powers

Town Clerk
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