MAYOR AND COUNCIL

WORKSHOP MEETING MINUTES

WEDNESDAY, SEPTEMBER 29, 2010

The Mayor and Council held their Workshop Meeting on Wednesday, September 29, 2010 in the Town Hall Conference Room to set the Regular Session Agenda for Monday, October 4, 2010. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Natalie Mose, Barbara Wetzel and Janeen Solberg. Also present were Town Manager Debra Smith, Planning Director Megan Clark, Police Chief Jeff Hewett, and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM. 

National Road Heritage Foundation: Warrenfeltz Building Rehabilitation- Phase 1. George Messner and Dick Keesecker addressed the Mayor and Council with good news concerning the restoration/rehabilitation of the Warrenfeltz Building exterior. They explained that they have received enough funding to proceed and complete Phase 1 which will include replacing the roof, installing museum quality windows, soffit, fascia, and exterior rehabilitation at the cost of approximately $65,000. They further explained that Cronise Corporation, who are certified restoration contractors, will be doing the construction which will begin around the end of October and hopefully be finished before winter. Mr. Keesecker stated that a 4 inch waterline will need to be installed to the building to support the sprinkler system. He further stated that other phases will include the installation of handicapped restrooms, a walkway that will connect the Warrenfeltz Building and the Trolley Station that will provide handicap access to the Trolley Station, and the interior of the Warrenfeltz building. Consensus is to announce the support of the National Road Heritage Foundation’s restoration of the Warrenfeltz Building at the Regular Meeting. (New Business)
Automated Emergency Notification System: Recommendation to Implement Notification System- The Town Manager and Administrative Assistant presented information regarding the Town implementing an Automated Emergency Notification System. After reviewing multiple notification systems and participating in an online tutorial, they made the recommendation of the program offered by Global Connect, which is currently implemented by the Town of Middletown, based on the web-based access, overall speed and ease of communication during a crisis, and cost for the system. Council Member Wetzel stated that she contacted the Washington County Purchasing office to inquire about a possible County-wide notification system, and was directed to contact Kevin Lewis, Director of the County Emergency Services. Mr. Lewis informed her that he has received a Federal Grant from Homeland Security that he plans to use to implement a County-wide notification system which will hopefully be online by January or February at no cost to the municipalities. She further stated that she would like the Town Manager to further investigate the County’s plans before the Town proceeds with signing a contract with Global Connect. The Town Manager stated that she will speak to Greg Murray and Kevin Lewis at the County tomorrow, and notify the Mayor and Council of her findings. Consensus is to notify the Mayor and Council tomorrow afternoon to let them know of the Town Manager’s findings concerning the County’s notification plan and then move forward with implementing a system. 
Crestview “C” Sewer Pumping Station: Emergency Modification/Repairs and Replacement Costs- The Town Manager reported that on September 14, 2010 the Crestview “C” sewer pumping station experienced electrical problems that shut down the entire pumping station, placing it on a temporary back-up system. Emergency technicians and staff worked through the night and found that the wiring that controls the fans which protect the system from overheating were never connected, and upon further investigation found that an electrical inspection on the original project was never completed. Therefore, when the breaker panel overheated, the fans did not engage to protect the control panel, melting the systems wiring and causing the well pumps to mechanically malfunction and lock-up. She further reported that decisions had to be made and implemented on an emergency basis, resulting in the fabrication of a new control panel, modification and rebuilding of the well pumps, rental of an emergency back-up system, and emergency pumping and hauling of sludge. The new Mission Monitor control panel and re-built sewage pumps are scheduled for re-installation on October 1, 2010, and the estimated cost of the entire modification and repairs totals $35,500, which is being proposed to be paid out of the Municipal Excise Tax Fund for Capital Improvements. Council Member Wetzel inquired as to why the Council was not notified of this until now. The Town Manager stated that due to the fact that the situation was primarily a Utilities emergency, she briefed both the Mayor and Council Member Chambers, who is also the Chairman of the Utilities Commission, of the sewer pump station shut-down. The Mayor stated that in the event of an emergency situation protocol will be for the Town Manager to first notify the Mayor of the situation and then the Mayor will then determine if the Council should be notified.
New Park Entrance Street Lights: Recommendation to Purchase 2 Lights- The Town Manager reviewed that the Mayor and Council approved the purchase of eight Hadco streetlights for installation along the new Park entrance in December 2008 from Allegheny Power for the cost of $3,800 each, and that Town electrician, Denny Reeder, was able to provide a savings to the Town by purchasing the Hadco lights from Hagemeyer at $3,143.06 each. She stated that during the construction of the new Park entrance, the contractor inadvertently purchased and installed ten streetlight bases, rather than eight, which were amended in a $1,800 change order. She further stated that a request is being proposed to purchase two additional streetlights from Capital Tristate (formerly Hagemeyer) at the cost of $3,534.67 each, to be installed by Allegheny Power to complete the electrical circuitry necessary for the use of all ten Park entrance streetlights. The Town Manager made the recommendation to purchase the two additional streetlight at a total of $7.069.33 to be funded from the Municipal Excise Tax Fund. Consensus is to purchase the two additional streetlights from Capital Tristate. (New Business)
Boonsboro Junior Mat Wrestling Club Possible Location: Proposal to use Field behind Pavilion 4. The Planning Director presented the Mayor and Council with her recommendation for a proposed location for the Boonsboro Junior Mat Wrestling Club building. She stated that after looking at several locations in Town, she is proposing a section of the Sinnesin Tract in the field behind Pavilion 4 and the Scout House at the end of Park View Drive, based on the existing parking available and the future connection of Shafer Park and the new Park. Consensus agreed that the proposed site would be suitable and for the Planning Director to advise the Mat Club on the next steps in order for them to proceed.
Washington County Energy Purchasing Co-Operative Venture: Information regarding Opportunity to Participate in County Electricity Purchasing Co-op. Council Member Wetzel reported that during the Council of Governments meeting Karen Luther, purchasing agent for Washington County, presented information regarding an opportunity for municipalities and businesses to participate in the Washington County Energy Purchasing Co-Operative Venture which will include Washington, Frederick, Allegany and Garrett Counties. If the Town decides to participate in this venture, there is the opportunity to lower the cost per kilowatt hour that the Town is paying for electricity, but there is no way to determine what the savings will be until the Town has signed on to participate and the Co-Operative Venture goes to negotiations. The Town Manager explained that if the Town decides to sign on to participate in the Energy Purchasing Co-Operative Venture it would lock-in the electric kilowatt hour rate at whatever the County’s broker negotiates it at, and that there is no way to back out of the Co-Operative. She further explained that a letter must be submitted to Washington County by October 10, 2010 along with a listing of the Town’s electric accounts in order to participate in the Energy Purchasing Co-Operative Venture, but that the Town will have the opportunity to sign on to participate in the second round of negotiations in the Co-Operative Venture in the upcoming months. Consensus is to have the Town Manager follow up with Karen Luther to compare the Town’s existing rates and further follow up with the Mayor and Council. (New Business)
BZA Appointment: Recommendation to Fill Vacancy. The Planning Director stated that the Board of Zoning Appeal is making the recommendation to appoint Paul Gudelski, of 306 Green Fern Circle, to the fill the vacancy as the Boards alternate member for a 3 year term. She further stated that the Board members would like to have two alternate members and that Carol Long, of 14 Della Lane, has expressed interested in serving on the Board as the second alternate member. Planning Director Clark will contact the Board concerning Mrs. Long. Consensus it to approve Mr. Gudelski’s appointment to the BZA as an alternate member for a 3 year term and to offer Mrs. Long the opportunity to also serve on the Board as the second alternate member. (New Business)
Fireworks Date for July 2011: Recommendation for 3-Yr Contract & 2011 Event Date. The Town Manager presented the three years fireworks contract and agreement with Fireworks Extravaganza to the Mayor and Council. She stated that the contract stipulates that the Town will pay $4,900.60 per year for the total of $14,701.80. Consensus is to submit the contract to Fireworks Extravaganza. (New Business)

86th Annual Alsatia Mummer’s Parade - Saturday, October 30, 2010 at 6:00 PM: Request for M&C participation-RSVP by October 6, 2010. The Mayor stated that he and the Council have been invited to participate in the Alsatia Mummer’s Parade again this year on October 30, 2010 by Mayor James McCleaf, the Parade Chairman. The Town must RSVP by October 6, 2010.
State Inmate Work Release Program: Status Updates- The Town Manager stated that she held a staff meeting with Denise Gelsinger, Facility Administrator for the Maryland Correctional Training Center (MCTC), on September 20, 2010 to addresses staff concerns, explain the State Inmate Work Release Program, and review the MOU with the Town of Williamsport. She further stated that there is a cost of $2.60 per day per inmate associated with the Program, along with transportation fees of $.40 per mile, totaling the cost of approximately $10 per day, and that the Program allows for up to two inmates per job location. The Town Manager reported that the staff’s concerns and question have been addressed, that she is moving forward with a draft MOU which should be ready within the next month, but that the only issue may be time constraints due to when the inmates can be transported to Town which would limit their work time from 7:30 AM to 2:00 PM. She further reported that it will take several months until the MOU can be signed and approved through the State placing the State Inmate Work Release Program in effect approximately around the first of the year or a little later in Boonsboro.
Employment Vacancy: Status of Application/Interview Process- The Town Manager reported that sixty-nine applications were received for the Municipal Service Worker position, which she, the Mayor and Crew Leader Greg Huntsberry reviewed narrowing the list down to seven applicants for employment consideration. She further reported that interviews will be held next week and that she will phone poll the Mayor and Council after the interviews.
The Mayor stated that he would like the Personnel Committee to be more involved with the employees and that he would like a return of the wage scale for the Town employees so that they have an incentive for pay advancement in their positions. A discussion was held concerning the Public Works employees returning to their Winter 7:00AM to 3:30PM work schedule.
Olde Tyme Christmas: The Mayor received correspondence from Dave Wade, of the Park Board, announcing that Olde Tyme Christmas will be held on Friday December 3, 2010 at 6:30 in Shafer Park and inviting the Mayor and Council to participate in the parade and lighting to the Town Christmas tree.
Resignation Letters: Resignation letters were received from Thurston Faulder as a member of the Planning Commission and Jenny Sarnecki as the Chairperson of the Green Fest Committee. 

Town Farm Trees: Town Manager Smith and Chief Hewett reported that a gentleman contacted them requesting to purchase and remove eighteen black walnut trees, which are 12 to 18 inches in diameter, from the Town Farm. Chief Hewett stated that the gentleman is willing to pay $1.00 per board foot regardless if the trees are hollow inside or solid. He further stated that the area where the trees are located is forested and you would not notice if they were removed, and in his opinion it would open the canopy up for the undergrowth. Chief Hewett will contact George Eberling, the State Forester, for his advice on the trees. 
Shafer Park and Stream Clean-Up: Council Member Solberg requested the approval to host a volunteer Park Clean-Up Day on October 10, 2010 form 1:00PM to 3:00 PM to coincide with the 10/10/10 Global Work Party. She stated that she will contact Sally Poole at the High School to notify the students of Student Service Learning Hour opportunity. Consensus is to hold the Shafer Park and Stream Clean-Up on October 10, 2010
Economic Development Commission Scavenger Hunt: Council Member Mose stated that the EDC is holding a Scavenger Hunt of Boonsboro landmark which will begin on Friday, October 1, 2010 and run until Friday, October 15, 2010. Color photo sheets of the 14 landmarks may be picked up at Town Hall, Boonsboro Library, Crawford's, Icing Bakery, Subway, Turn the Page and Vesta, and will also be available on the Town website.
The Workshop Meeting closed at 9:00PM
Respectfully submitted,

Kimberly A. Miller

Administrative Assistant
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