BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

June 12, 2008
The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, June 12, 2008 in the Town Hall.  Members present were Chairman Kevin Chambers, Shirley Metz, George Messner, Harold Kirby and Rob Hutzell.  Also in attendance were Superintendent Bobby Mose, Operator Rick Painter and Town Manager Debra Smith. The meeting convened at 7:00 P.M. 

Motion by Kennedy, second by Metz to approve the May 8, 2008 minutes as written.  Motion carried.

Motion by Messner, second by Metz to approve the Treasurer’s reports for May 2008.  Motion carried.  

Motion by Kennedy, second by Kirby to pay the bills for May 2008. Motion carried.
UNFINISHED BUSINESS:

40A Water Line Extension Project Update: according to the project schedule, CLSI was to provide a 30% design review by June 2nd to be reviewed by the BMUC. A project status report provided by CLSI V.P. Marshall Green outlines their completed tasks since the notice to proceed was issued on March 19, 2008, but states due to the amount of rain received in the month of May, Miss Utility was not able to mark the underground utilities, thereby delaying field survey crews from gathering necessary data for the design process which will delay the 30% design submittal by 15 days (or by June 18, 2008).  A representative of CLSI will be requested to present the 30% design summary at the July 10th meeting and the Town Manager was instructed to invite Dave Barnhart of the W.C. Health Dept. 
WWTP Construction Update: A construction meeting was held on Wednesday, June 11th with 208 days or 38% of the 548 contract days being used and 21.7% of the $10,119,456 contracted work being completed which is equivalent to $1,977,399.63 in payments to Kinsley Construction (less retainage for work completed and stored materials) and also includes pay request #6 for $282,434.63 submitted at this meeting. The majority of the work completed during the period of May 14-June 11 included the pouring of masonry foundations and walls, underground process piping, electrical and plumbing installed in the headworks and filter buildings. Anticipated work between June 11-July 16 is second floor lift SBR walls, first floor lift digester walls, excavation on the chlorine tank, pouring the headworks and filter building floors. Testing of the concrete poured at the Headworks Trenches on April 18th indicated that it was not within the required air content range and the pour was halted. Although the remaining concrete was discarded, approximately 4 CY of the concrete remained and Vernon Ort, Project Manager for Kinsley indicated in a letter to Brian Lubenow of CDM that the majority of this area will be enclosed and heated and only a “miniscule” amount will be exposed to the elements. CDM indicated in the May 14, 2008 construction meeting minutes in item 5 (c) that the concrete did not meet specifications reviewed the issue and determined that the concrete is acceptable. The BMUC requested that the Town Manager follow up with CDM by requesting a letter to the town providing the details of this matter including Triads testing report and opinion if offered, who at CDM determined the concrete to be acceptable and why and finally who is the responsible party if this area should fall into disrepair due to this pour being accepted. CDM is coordinating a phone conference between CDM, Kinsley and Aqua Aerobics Systems to clarify how the SBR control panel and the SCADA system will receive monitoring and control from other equipment systems within the plant. Dennis Chlorination is the vendor for the chlorination products and the staff has experienced servicing problems with this company in the past and requested Kinsley to obtain a quote from Whel-Tech to provide the same service.  Unfortunately, Whel-Tech came in almost double the cost. The next meeting is scheduled for July 16, 2008.

Water Rate and Cost of Service Study: Jimmy Dennis of Arro will be meeting with the Town Manager at 9:00 AM on June 26th to review rate structure options.
Hydrant Maintenance Update: Fire Chief Oley Griffith and Town Manager Smith discussed a more cost prohibitive method of numbering the hydrants and he proposed a reflective sticker that is used by fire departments and a sample was made by Tim Fraker Signs in Hagerstown that states “THE TOWN OF BOONSBORO” and provides a square to place the appropriate hydrant number. An order for 250 reflective stickers was ordered for $237.50. 
Last years coordination between the fire department and the staff provided the town with up to date flow and pressure testing data of the towns system that can be updated and maintained with appropriate color codes and additions to the system with proper software. After doing some research for compatibility and cost, Fire Flow Tester Software was recommended by Jay Brandenburg and Chief Oley Griffith and subsequently ordered by the town from Hydrant Flow Software for $360.00 and an additional $75 for an additional license for the fire dept. 
NEW BUSINESS
Review of Re-Appointments: George Messner and Rob Hutzell both have terms that expire this month and were asked if they were interested in being re-appointed for another 4-year term. Motion by Kennedy, second by Metz to recommend the re-appointments of George Messner and Rob Hutzell to the M&C for another term on the BMUC.  Motion carried.
Delinquent Billing Fee Waiver Request: a Boonsboro resident received a disconnection notice in March for non-payment of 2 quarterly billings and was followed by a request by Adult Protective Services to allow his water to remain on while they conducted an investigation of financial exploitation. A call was received from the legal representative stating that prosecution was pending for financial fraud against the individual(s) that placed this resident in this predicament and also said she was searching for possible funds to assist with paying the utility bill and requested consideration of waiving associated fees on this account. Motion by Kennedy, second by Metz to approve the request for waiver of the current outstanding fees totaling $145.30 leaving a balance due of $221.00; and not to disconnect the water if this balance is not paid in full prior to the next billing invoice mailing on July 1, 2008; and members will re-access the situation in September 2008.  Motion carried. 
BOONSBORO/KEEDYSVILLE REGIONAL WATER BOARD REPORT


Members will meet on June 18th @ 6:30 PM in the Town Hall Conference Room.
MAYOR& COUNCIL REPORT: public hearings were held on Ordinance 2008-03; Regulating the Use of Skateboards and Other Play Vehicles and the proposed budgets for FY09, Adoption of Fiscal Year 2009 Budgets which included the sewer rate increase approved by the BMUC with an amendment made by the M&C that in addition to increasing the minimum rate from $46 to $48 and reducing the base gallons from 16,000 to 10,000, also added was to increase the per 1,000 gallon rate from $1.40 to $2.25. Approval of Ordinance 2008-03; Regulating the Use of Skateboards and Other Play Vehicles, Approval of Resolution 2008-02; Amendment to Annexation Agreements, Approval of Terri Hollingshead as an election registrar, Awarded the Park Expansion Construction Management and Inspection Services contract to Arro, Approved the BMUC recommendation to do the Park View Waterline Upgrade and commission reports.
TOWN MANAGER REPORT
A meeting was held with Walter Graf of MCET on Friday, June 6th regarding information to update the Clean Water Needs Survey done in 2004 to assist EPA with establishing future SRF loan needs of wastewater systems including anticipated CIP projects for the next 5-20 years. He also is able to provide an Asset Management software developed by MCET (that has a rate setting function) to help small municipalities monitor their assets and determine when replacement funding will need to be budgeted as well as increase of rates for appropriate infrastructure needs. He will be contacting the Town Manager when training on this software will be available in the area. The Annual Consumer Confidence Report will be going out with the next utility billing. The DHCD will be meeting with staff and members of the M&C and interested citizens on Friday June 20th to take a walking tour of the fire damaged area and give a revitalization program presentation of the type of funding programs they have to offer. DBED has offered a $10,000 economic marketing grant. The town attorney has been invited to attend the next workshop to discuss the best method of enforcement of foreclosure properties
SUPERINTENDENT’S REPORT: A commercial fabricated meter lid was installed at Mountainside gardens to try and resolve the problem of the weight of trucks breaking the universal lid. CDM submitted a letter to Town Planner Megan Clark stating that they reviewed a request letter from Poole & Sons Site Utilities, Inc. to use high density polyethylene pipe in lieu of the specified ductile iron pipe to perform the directional boring under the stream area only at the Middletown Valley Bank because ductile iron cannot be used for this process. Motion by Kennedy, second by Hutzell to approve the request.  Motion carried. 
Motion by Metz, second by Hutzell to adjourn the meeting at 8:30 PM.  

Respectfully submitted,

Todd Kennedy

Secretary
 
