MAYOR AND COUNCIL OF BOONSBORO

REGULAR MEETING

December 1, 2008

The Mayor and Council of Boonsboro regular meeting session convened at 7:02 PM in the Eugene C. Smith Community Center with the pledge and invocation.  In attendance were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council members Kevin Chambers, Richard Hawkins, Sr., Natalie Mose and Barbara Wetzel. Also present were Town Manager Debra Smith, Planning Director Megan Clark, Police Chief Jeff Hewett, and Administrative Assistant Kimberly Miller. Council Member Frank Nuice was excused.

Motion by Chambers, second by Hawkins to approve the November 3, 2008 Regular Session Minutes with amendments made, and motion carried.

Motion by Long, second by Mose to approve the November 2008 Treasurers Report and motion carried.
Motion by Hawkins, second by Chambers to approve the November 2008 Bills to be Paid, and motion carried.
CORRESPONDENCE:
· Hagerstown Washington County Economic Development Commission greeting card
· Thank you card from Breast Cancer Awareness support for allowing the display of pink ribbons in town.
· November 22, 2008 – Mayor participated in San Mar Showcase of The Stars
· Invitation from Trinity Evangelical Lutheran Church for Saturday, December 6, 2008 – Rededication Ceremony
· Email from Washington County Commissioners to recruit volunteers for County Boards and Commissions

· Letter from James Johnson, Attorney for the Bast Estate, to give a mantel clock to the Boonsboro Library 
· State Highway announcement that Robert Fisher is retiring

· Boonsboro High School Varsity Boys Soccer Team advanced to Maryland State Finals in November.  1st team from Boonsboro to accomplish this.

· December 3, 2008 – Mayor & Council at Valley Mall to ring bell for Salvation Army form 6:00 to 9:00 PM

· December 5, 2008 – Olde Tyme Christmas in Shafer Park

· December 13, 2008 – Annual Boonsboro Decorating Contest

· “If I Were The Mayor” Contest brochures sent out to area schools

· January 9, 2009, from 9:00 AM to 12:00 Noon, Washington County Leadership Group coming to tour Boonsboro

· November 24, 2008 MML Legislative meeting held in Clear Spring, Maryland

· November 8, 2008 - Mayor went to Annapolis to attend the sub-committee workshop to set up plans for the Convention for MML

· Municipal Main Street $175 for Town booth in June at the Municipal Main Street Conference 
NEW BUSINESS:
New Dump Truck with Plow and Salt Spreader Bid Award – The Town Manager stated that four bids were received on November 21, 2008, with the lowest bid at $75,151 and the highest at $83,796.  The Town Manager and Town Superintendent recommend awarding the bid to Hagerstown Ford, submitting the lowest bid for a 2008 Ford F-650 Dump Truck.  The truck can be purchased immediately, and includes a 24 month basic, engine, drivetrain, and snow plow warranty, and a 36 month components and transmission warranty.  The old dump truck leaks oil and is not worth repairing at this point.  The old dump truck will be placed out to bid and sold as is when the Town purchases and receives the new dump truck.  Motion by Long, second by Chambers to award the dump truck bid to Hagerstown Ford in the amount of $75,151 for the purchase of a 2008 Ford F-650, and motion carried.
Fletcher’s Grove Bond Reduction Request – The Town Planner explained that Fletcher’s Grove subdivisions is broken down into three different phases and that each phase had submitted a request for a bond reduction, for the for the public water and sewer, roads, and storm water management.  The Planning Commission reviewed these requests at their November meeting, and recommends approval to reduce all of the bonds.  The recommendation is to reduce the bonds of Phase 1 by 95% contingent upon a 1 year maintenance agreement, and Phase 2 by 95% for water and sewer and 75% for roads.  The Planning Commission does not recommend reducing the bond for storm water management.  Motion by Hawkins, second by Long to reduce the Fletcher’s Grove Bonds contingent upon a 1 year maintenance agreement, with Chambers abstaining, and motion carried 4-1.
BMUC Cost of Service Study Contract Review/Proposal – Council Member Chambers explained that in April 2008, Boonsboro entered into an agreement with ARRO Consulting, Inc. to perform a cost of service study to create a rate per thousand gallons method to replace the current complex rate-setting process used to establish the rate that Boonsboro will charge Keedysville for water service, meter reading, and billing service it provides to Keedysville each billing quarter. What was to be a 60-day project is now into it’s 7-month due to the firm’s inability to grasp a good understanding of the current method. A method was finally presented to staff but was not understandable and was then presented to the BMUC on November 11th and the Boonsboro Keedysville Regional Water Board at their Annual True Up meeting on November 12, 2008 and both groups agreed that they did not understand the proposed method and therefore recommended to withdraw from this portion of the study.  Motion by Chambers, second by Long to follow the recommendation of the Utilities Commission and the BKRWB to meet with ARRO to redefine the scope of the work of the project that will eliminate the Cost of Service Study and to pay for the service provided by ARRO up to this date, and motion carried.
Change Orders Over $5,000 – Council Member Hawkins explained that a Shafer Park Expansion Project meeting was held on November 12, 2008 and that there are still issues with change orders. The change of the wire gage of piping from size 50 to 52 as listed in the Specification Book has still not been resolved between CDM and ARRO. The Specification Book specified wire gage of piping size 52, and the Charles E. Brake Company bid it as a wire gage of piping size 50 according to the bid form.  Council Member Hawkins further explained that to reorder all of the wire gage of piping in size 52 cost an additional $13,000 in price difference.  Council Member Hawkins and the Town Manager will meet with Russ McNair of CDM concerning the change order and to discuss who is responsible for paying for the additional cost.  The Mayor and Council agree that this is an engineering situation, and that the Town needs to consult with Attorney Wantz for his opinion. 
Establishment of a Policy Committee - Mayor Kauffman stated that he would like to establish a Policy Committee within the Town to set regulations for donations guidelines and other Town policies as needed. He proposed that the Council set up a Policy Committee comprised of three Council Members and one Town staff member.  The Mayor stated that he would like Council Member Wetzel and the Town Manager to serve on this Committee along with two other Council Members. Council Members Long and Mose both volunteered.  Motion by Chambers, second by Hawkins to establish a Town Policy Committee comprised of Council Members Wetzel, Long and Mose and Town Manager Smith, and motion carried.
COMMISSION REPORTS:
Planning Commission – M. Clark.  Meeting held on November 26, 2008.  No December meeting is scheduled. 
Request for Bond Reductions/Release for Fletcher’s Grove, Phases I, 2, & Phase I Re-Plat: The Planning Commission approved all requests based upon Staff and Engineering Recommendations with the exception of the request to reduce the Storm Water Management Bond. The Planning Commission stated they would take a phone poll vote when new information was received by the County concerning the status of the ponds. Minor Subdivision Approval was given to Todd Easterday, for Parcels A, B, & C.  Final Plat Approval was give to Battlefield Estates

contingent upon receipt of bonds, PWA’s and FC Approval. Plat of Boundary Line Approval was granted on Parcel A, owned by William Tritapoe.  The Draft Comprehensive Plan was approved and to forward for Inter-Agency Review.  The Planning Commission recommended that the Comprehensive Plan is forwarded to the appropriate agencies to begin the “60-day interagency review” process.

Police & Public Safety – H. Long. Meeting held on November 13, 2008.  Discussions were held concerning a loading and unloading area on Main Street at the square, and the decision was made to leave the area as is.  Meeting times will be changed from 7:30 to 7:00 PM.  There will be no meeting held in December.
Police Department Report – Chief Hewett. The Police Department received 356 calls for service, which included 40 motor vehicle violations and 4 parking citations. Arrests for the month of November included one (1) adult and zero (0) juveniles.
Utilities – K. Chambers.  Meeting held on November 13, 2008. 40A Water Line Extension Project Update, the 90% drawings that the Commission reviewed has been submitted to MDE for engineer review.  The Town is about to proceed with advertising the bid for construction.  Chairman Chambers stated that once the bid is formally advertised he will excuse himself from any discussion on the 40A Water Line Extension Project, with both the Utilities Commission and Mayor & Council, because his employer will most likely bid on the project. The WWTP Construction is on schedule, on time, and on budget.  It should be completed and operational in May 2009. The Status of Developers Agreements and WWTP Funding will hopefully be presented at the next Mayor and Council meeting.  Town Attorney Wantz is negotiating with the Attorney for two of the developers, TT&K and King Road Associates at this time. The Water Rate Study Status is at a stand still.  Jimmy Dennis of ARRO presented various proposed water rate cost options to the BMUC based on a minimum base rate per EDU + a cost per thousand gallons used for both residential and commercial users. Chairman Chambers contends that options 
presented is misleading concerning the base rates per gallon between residential and commercial properties. Various options were discussed. The Reservoir Cover Replacement has been set back and delayed until spring. Boonsboro Keedysville Regional Water Board Report was presented from the meeting held on November 12, 2008 and reviewed the Annual True Up for Fiscal Year 2008.
Park Board – R. Hawkins. Commission met in November to fill bags for Shafer Park Luminaries.  No December meeting scheduled because members will take part in Olde Tyme Christmas on December 5, 2008.  Additional work will need to take place at the Park Expansion in the spring concerning the new Park roads.
CITIZEN COMMENTS:

Meeting closed at 8:40 PM, with a motion by Chambers and second by Hawkins to move into an Executive Closed Session to discuss a personnel matter as stated under 10-508-1 of the Annotated Code of Maryland. Motion carried.


Respectfully submitted,



Kimberly A. Miller

Administrative Assistant
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