MAYOR AND COUNCIL

WORKSHOP MEETING MINUTES

MONDAY, APRIL 26, 2010

The Mayor and Council held their Workshop Meeting on Monday, April 26, 2010 in the Town Hall Conference Room to set the Regular Session Agenda for May 3, 2010.  Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Richard Hawkins, Natalie Mose, Barbara Wetzel, and Cynthia Kauffman. Also present were Town Manager Debra Smith, Planning Director Megan Clark, Administrative Assistant Kimberly Miller, and Police Chief Jeffrey Hewett. The meeting convened at 7:00 PM. 

Request for Fletcher’s Grove, Phase II Bond Reduction: Paving and Maintenance Improvement. Planning Director Clark stated that the Planning Commission recommends the reduction of the Fletcher’s Grove Phase II Bond by $111,925 for a remaining amount of $36,760 for paving and maintenance of associated improvements. Consensus is to move forward with the Phase II Bond reduction. (New Business)
Introduction of Ordinance 2010-01; Street Standards: Update Street Standards within Subdivision Regulations. Planning Director Clark stated that the Planning Commission would be discussing Ordinance 2010-01 to update the street standards within the Subdivision Regulations at their meeting on April 27, 2010. She further stated that should the Commission recommend the Ordinance for approval, she would like for the Ordinance to be introduced at the May 3, 2010 Mayor and Council Regular meeting, with a Public Hearing scheduled on June 7, 2010. Consensus is to introduce Ordinance 2010-01 at the Regular meeting pending the Planning Commission recommendation for approval. (New Business)
King Farm Drive Engineering Services: Recommendation to Award Contract (ARRO Consulting, Inc.) Planning Director Clark stated that she obtained a cost proposal for Civil Engineering services for the design of the driveway connection from the Police Department to the new Shafer Park entrance road from Triad Engineering, Inc. per the Mayor and Councils’ request for the Washington County ARRA Funding Allocation to Municipalities project. Triad’s final quote bid came in at $15,895. She further stated, based on preliminary cost proposals from ARRO Consulting, Inc. in the amount of $8,750 for the engineering portion of the project, she is making the recommendation to award the contract to ARRO Consulting, Inc. Consensus is to move forward with awarding the contract for the engineering portion of the Washington County ARRA Funding Allocation to Municipalities project. (New Business)
Street Repair Proposals: Review of Proposals Obtained for Various Street Patch/Repairs. Town Manager Smith stated that there is approximately $12,000 in the Fiscal Year 2011 Budget for Street repairs after the elimination of HUR funding. She provided the Mayor and Council with a list of the areas proposed for repairs compiled by Superintendent Mose and Crew Leader Huntsberry for which three-(3) bids are being obtained. A recommendation to award the repairs will be made to the M&C at the regular meeting. (New Business)
Mowing Service Proposals: Review of Mowing Service Bid Results. Town Manager Smith provided the Mayor and Council with the bid results from the Mowing Service Proposals, which was requested at the March Workshop meeting for a comparison cost for hiring a part-time employee at $10,000 to assist with the 2010 mowing season. She stated that seven lawn service companies provided mowing service proposals at the bid opening on April 23, 2010, with Tanner Landscaping, Inc. providing the low bid at $1,110 per week for the mowing season of May 1 through November 15, 2010. After discussing mowing equipment maintenance and replacement expenses, liability issues, and considering the staffs time is solely dedicated to mowing in the spring/summer season with the new park and WWTP areas, consensus is to award the mowing contract to the low bidder of Tanner Landscaping, Inc. (New Business)
South Main Street Parking Lot Lease: Owners Revised Terms of Renewal. Town Manager Smith stated that she contacted Michelle Vining, owner of the commercial parking lot located behind 23 South Main Street leased by the town, after the April M&C meeting to let her know that the lease agreement renewal was approved and signed by the Mayor with the 10-year term as previously discussed, and a time needed to be scheduled to obtain her signature as well. Ms. Vining stated that she needed further revisions to the agreement.  Mayor Kauffman requested that this matter be taken into closed session at the end of the meeting to discuss contract negotiations.

Charter Amendment-Reese De-Annexation: Resolution Proposed for Introduction Pending Final Approval of Revised Agreement Mayor Kauffman also requested this matter be discussed in closed session due to the nature of impending negotiations that are under legal review.
Review of General Fund Capital Improvement Projects (CIP): Town Manager Smith created and reviewed proposed General Fund CIP projects with the Mayor and Council, which was broken down into three-(3) categories; Capital Outlay, Capital Replacement, and Long-Term Capital Improvement Projects. Capital Outlay Projects included an Automated Messaging System, Town Hall Monitoring/Security Camera System,  Police Department Monitoring/Security Camera System (will also provide monitoring of the new park area), Repair of Town Hall Basement Walls, Town Hall Exterior Building Upgrades, and Updated Transcribing/Recording System for Town Meetings. Capital Replacement listing included a list of mowing equipment, Public Works equipment, vehicles, and dump trucks and Police Dept vehicles. The Capital Improvement Projects included Phases II and III of the Shafer Park Expansion, a new Public Works building and design and construction of the 2nd floor area of the former library space in town hall. Consensus is to budget for the Automated Messaging System and Town Hall Security Camera System in the Fiscal Year 2011 CIP Budget, and to obtain quotes for a Recording System for Town Meetings.

Council Member Hawkins stated that the Department of National Resources would like to use the Boonsboro Pond for a “Back Yard Pond” sunfish fishing program for children in June 2010.
Assistant Mayor Long reported that the Public Safety Commission Street will review the comments received from the proposed street modifications at their May 13th meeting and offer recommendations back to the Mayor and Council at their workshop in May.
Council Member Wetzel requested that the Mayor formally swear in all elected officials from the May 11th election at the June 2010 meeting.
Council Member Hawkins proposed that because he is not running for Council again, he would like to offer his volunteer advisory services for the Shafer Park Expansion construction and maintenance after the Town election on a one-year term basis.
The Workshop Meeting closed at 8:40 PM and moved into Executive Session as stipulated under Section 10-508 (1) (i) of the Annotated Code of Maryland to discuss two negotiation issues and one personnel matter with a motion by Hawkins and a second by Chambers.
Respectfully submitted,

Kimberly A. Miller

Administrative Assistant
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