MAYOR AND COUNCIL

WORKSHOP MEETING MINUTES

TUESDAY, JULY 27, 2010
The Mayor and Council held their Workshop Meeting on Tuesday, July 27, 2010 in the Town Hall Conference Room to set the Regular Session Agenda for August 2, 2010.  Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Natalie Mose, Barbara Wetzel, and Janeen Solberg. Also present were Town Manager Debra Smith, Police Chief Jeff Hewett, and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM. 

State Prison Inmate Work Detail Program: Mayor Kauffman invited Williamsport Town Clerk, Donny Stotelmyer to discuss Williamsport’s use of the State Prison Work Release Program. He explained that Washington County and Williamsport are utilizing a five (5)-man work detail through the Division of Corrections Monday through Friday, year round, at no cost to the town. The work release program allows state prison inmates to obtain labor skills prior to being released under the supervision and training of municipal government public works staff. He stated that a MOU was established between the Town of Williamsport and the Division of Corrections, which stipulates the daily reporting, transportation, and supervision requirements for the program. Mr. Stotelmyer stated that the Town has had very few negative issues with the inmates and that it has been an overall positive program. Town Manager Smith stated that the she would like for the program administrator to speak to the Mayor and Council and also obtain the opinion of the Council of Governments who will be discussing the State vs the County programs at their meeting on July 29, 2010 before making a final decision on utilizing this program.  
Boonsboro Junior Mat Wrestling Club: Request for Organizational Use of Town Property Parcel. Dom Proce addressed the Mayor and Council concerning a location to hold the Boonsboro Junior Mat Wrestling Club practices and matches. He stated that the group is primarily a winter program that consists of children ages five through 13, and that they are a feeder program for the High School wrestling program. He explained that the Club requested the use of the High School gym and that they were denied. He stated that the Club is interested in possibly constructing a pole building that could also be shared as a community recreation center in the Town, and asked if the town owned property on the corner of Campus Avenue and School House Court could be used for a structure. The Council stated that the Washington County Housing Authority has inquired about utilizing the land for income-based housing, and added that the proposed use of the Wrestling Club to build on that parcel of land would probably require Special Exception through the Board of Zoning Appeals. The Council suggested looking into renting gym space at one of the local churches and exploring other options. If nothing is found, Mr. Protos was advised to visit the Town Planner for guidance on the allowable uses of the property before going to the expense of preparing a concept plan for the proposed structure. 
Crestview Home Owners Association Proposal: Donation of 3.4-Acre Parcel of Parkland to the Town. Town Manager Smith stated that the Crestview HOA contacted Planning Director Clark concerning the 3.4-acre property parcel along MD 34, which was deeded to the HOA by Crestview developer Mark Bennett for use as community parkland. The HOA would like to donate the parcel to the Town, with the condition that the Town would not be able to build another water treatment facility on the property. The property is adjacent to the existing Crestview water treatment facility and consists of older trees and a stream. Consensus is that if the Town would consider accepting the donation of the land with further negotiations on the contract and an unconditional proposal.
Ordinance 2010-01; Street Standards: Introduced June 7, 2010/Public Hearing held July 6, 201. Town Manager Smith stated that the Planning Commission is recommending the approval of Ordinance 2010-01; Street Standards at the August 2, 2010 regular meeting, with one revision to include a standard 6” curb (SHA Type D Curb) for local and minor collector streets, based upon comments received by several engineers. She further stated that this would provide that all roads have the standard 6” curb, with the exception of Warrior Boulevard which is a SHA Type A 8” Curb. (New Business) 
Fiscal Year 2011 General Fund Capital Outlay Projects:
Town Hall and Joint Building Basement Dampness Issue –Town Manager Smith stated that three contractors were contacted regarding the water dampness issue in the Town Hall and former library basements. Two of the contractors proposed the installation of a dual drainage system in both buildings to deal with the water penetrating through the walls, which has created a mold and mildew issue. The third contractor only provides clean-up services similar to Serv-Pro. Due to the limited availability of contractors and the estimated cost, Town Manager Smith proposed placing this project out for bids. (New Business)    
Town Hall and Police Department Security Camera Systems- Town Manager Smith stated that Chief Hewett obtained three cost proposals for the installation of security cameras at the rear and front of Town Hall and at the Police Department, based on previous discussions with the Mayor and Council with $5,000 allocated in the Fiscal Year 2011 budget. Council Member Wetzel stated that in her opinion there is a conflict of interested due to the fact the Chief Hewett’s brother is the owner of one of the contract bidders. Council Member Mose stated that in her opinion, the cameras at Shafer Park have been useless and she does not see a need for additional cameras. The Mayor halted the discussion stating that there will be no further discussion on the security camera system proposal at this time.
Automated Emergency Notification System- Town Manager Smith stated that she based the budget on the Automated Emergency Notification System that the Town of Middletown utilizes. The Board of Education will be contacted for information regarding the type of system that they use as well as a third quote for a recommendation to the Mayor and Council at the Regular meeting. (New Business)

Friends of Shafer Park: The Mayor stated that the Town needs to establish a non-profit Friends of Shafer Park foundation in order to raise money to help fund further development of the Shafer Park Expansion Project due to the lack of availability of POS funds. A brief summary of the proposal was printed in the Independence Day Event flyer, which asked any interested citizens to contact town hall. Consensus is to make a formal announcement at the regular meeting on Monday, with each member of the mayor and Council to recommend a person for the foundation. (New Business)
Annual Employee Picnic: Town Manager Smith stated that the annual employee picnic was held last year on Monday, August 10, 2009 at Chief Hewett’s house, and that she is proposing that it be held on Monday, August 9, 2010 and Chief Hewett has offered to host the event once again. Consensus it to hold the picnic on August 9 at 6:00PM.
Naming of Un-Named Alleys: Council Member Solberg stated that it is a major concern of the Public Safety Commission, along with the Fire and Rescue Departments, that there are still several un-named alleys in town. She reviewed the alley names as proposed by the Commission.

Alley from Young Avenue crossing Potomac Street to Alley 11 to be named ‘Gantz Lane’ 

Alley 11 off Park Drive to be named ‘Hawkins Lane’


Napa alley to be named ‘Gaines Place’

Alley 1 at North Main Street to be named ‘Thomas Alley’

Alley behind Knode Circle to be named ‘Knode Lane’
Council discussed the names and came to a consensus to name the alley from Young Avenue crossing Potomac Street to Alley 11 to be named ‘Gantz Lane’ and the alley beside Boonsboro Auto Parts to be named ‘Gaines Place’ at this time. Further discussion is needed to name the remaining un-named alleys. (New Business)
Town Manager Smith stated that the Economic Development Commission would like the Mayor and Councils opinion on their recommendation to discontinue the Christmas Decorating Event after last year’s event due to the decline in community participation. Consensus is to agree with the discontinuation of the event.
Council Member Wetzel presented an article in the National League of Cities July 19, 2010 newsletter to the Mayor and Council concerning Sustainability Resources for Cities. She stated that this is something that the Town should consider and proposed establishing a committee or commission whose concern would be the environment, saving electricity, water conservation, and becoming greener in its practices. She stated that she would look further into this and bring her findings to the Council at a later date.
The Workshop Meeting closed at 8:30 PM and moved into Executive Session as stipulated under Section 10-508 (a)(1)(i) of the Annotated Code of Maryland to discuss a personnel matter.
Respectfully submitted,

Kimberly A. Miller

Administrative Assistant
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