MAYOR AND COUNCIL

WORKSHOP AGENDA

TUESDAY, NOVEMBER 30, 2010
The Mayor and Council held their Workshop Meeting on Tuesday, November 30, 2010 in the Town Hall Conference Room to set the Regular Session Agenda for Monday, December 6, 2010. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Natalie Mose, Barbara Wetzel and Janeen Solberg. Also present were Town Manager Debra Smith, Planning Director Megan Clark, Police Chief Jeff Hewett, and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM. 

Bid Results for Sale of Town Vehicles: Sale of 1994 Ford Explorer and 1994 GMC Pick-Up Truck. Town Manager Smith stated that sealed bids were opened on Wednesday, November 24, 2010 at 3:00 PM as advertised for the 1994 Ford Explorer and the 1994 GMC Utility Pick-Up Truck. She further stated that three (3) bids were received for the 1994 GMC Utility Pick-Up Truck; $1,075.00, $1,255.00, $2,025.00, and two (2) bids were received for the 1994 Ford Explorer; $655.00 and $1,021.50. Town Manager Smith reviewed that funds received from the sale of both vehicles (estimated at $3,046.50) are proposed to be used towards the purchase of a spare utility pick-up truck for the Public Works Department. Consensus is to place the bid results on the agenda for the Regular Meeting. (New Business)
King Farm Road Construction Change Order and Project Close Out. Town Manager Smith stated that the King Farm Road construction project is now complete, but that an additional 238 square yards of asphalt was incorporated into the area within the three alternates at an additional $2,978.00. She explained that the existing gravel driveway along the side of the Police Department was only proposed for 8-feet of asphalt, and that an additional 2-foot was added to the width to accommodate for an average 10-foot wide snow blade and a more aesthetic retrofit into the State Highway Administration installed entrance from MD34, which is 15-feet wide. She further explained that an approximate 2-foot area between the building and the perimeter driveway was not included in the scope of work, but that it was also included at the time of asphalt paving. Town Manager Smith stated that the additional $2,978.00 could be taken from the Municipal Excise Tax Fund, which has a current balance of $50,979.00. She further stated that this brings the King Farm Road construction project total to $54,190.00; breaking the cost total down for construction to $43,274.00, with Washington County’s share being $37,816.00 and the Town’s share being $5,458.00. The total cost for the Town’s engineering of the project was $10,916.00. (New Business)
Snow Removal Assistance: Proposal Review. Town Manager Smith stated that due to the Public Works staff being down one employee from last year, Chief Hewett has proposed the offer to assist the Public Works staff, on an as needed basis, with snow removal during this winter season by utilizing his 2008 Jeep Wrangler, which is currently being utilized as a vehicle for the Town Police Department under an agreement established in 2008. Chief Hewett obtained three price quotes for the purchase of a snowplow for his Jeep Wrangler, with the lowest quote being $4,110. Town Manager Smith proposed that the Town purchase the snowplow out of the Snow Removal funds, which could be retrofitted for another Town vehicle in the future, and stated that Chief Hewett would only assist the staff with plowing when he is not scheduled for regular duty with the Police Department. She further proposed that the Town compensate Chief Hewett at a negotiable hourly rate, but suggested using the same rate as the Town’s newest employee, Thomas Fraley, at $11 per hour. (New Business)
State Highway Administration Issues: Town Manager Smith stated that she and Planning Director Clark attended the Transportation Advisory Committee meeting on November 17, 2010. 

· Proposed ‘No Parking’ along 300 Block of South Main Street: Town Manager Smith reported that the State Highway Administration is requesting a formal recommendation or Memorandum of Action from the Mayor and Council to either George Small or John Wolford regarding the establishment of the SHA proposed “No Parking” area on both sides of the street along the 300 block of South Main Street, in front of Cronise Market and Mountainside Gardens. She further reported that after the King Road development is addressed and the comments come back from SHA concerning the road construction into that development, there would be an additional impact on the parking along the 300 block. Town Manger Smith stated that there are currently issues in the 300 block with parking and sight distance due to the two businesses, but that it is up to the Mayor and Council as to how they wish to proceed. Discussions included concerns with limiting parking for small local businesses in tough economic times and if that outweighs the safety issues. Consensus is to wait for SHA’s comments to determine if the Mayor and Council will submit the formal recommendation as requested.
· US Alt40 Left Turn Lane onto MD34: Town Manager Smith reported that during the November TAC meeting, John Wolford stated that SHA would be submitting a request to the Town of Boonsboro regarding a proposal to remove parking spaces along US Alt40 to place a left turn lane to MD34 as a result their review for Phase 1 of the King Road subdivision in Boonsboro. 
Planning Commission Vacancy: Recommendation for Appointment. Planning Director Clark stated that the Planning Commission is recommending the appointment of Steve Jamison, of 42 Saint Paul Street, to fulfill Thurston Faulder’s term until March 2013. She further stated if the recommendation were approved, Mr. Jamison would resign from his present position as a member of the Board of Zoning Appeals. (New Business) 
Donation Request: Annual Ladies Auxiliary Children’s Christmas Party. Assistant Mayor Long stated that the Town has received a donation request from the American Legion Post 10 Ladies Auxiliary for their Annual Children’s Christmas Party on Sunday, December 5, 2010. Consensus is to donate $100 to the Ladies Auxiliary. (New Business)
Annual Audit: Fiscal Year 2010 Financial Statement Summary. The Mayor stated that Smith, Elliott, Kearns and Company will present the Fiscal Year 2010 Audit at the Regular Meeting. Town Manager Smith and Council Member Chambers briefly reviewed a few highlights from the Financial Statement Summary, stating that the entire findings will be presented at the Regular Meeting. (New Business)
December Workshop Meeting: Establish Meeting Date. Consensus is to not hold a Workshop Meeting at the end of December. Council Member Wetzel voiced her concerns with the number of meetings, which have been moved to Tuesday nights throughout the year, and stated that she feels a permanent day should be set for all meetings.
State Inmate Work Release Memorandum of Understanding: Town Manager Smith met with two representatives from the Maryland Department of Correction (DOC) on Monday, November 29, 2010 to discuss a proposed agreement regarding the Town’s use of the State Prison Work Release Program. Town Manager Smith presented the Mayor and Council with a proposed 1-year Memorandum of Understanding with the DOC for an 8-hour per day, two man inmate work crew, which will provide ‘general labor’ for the Town, Monday through Friday, year round, at the cost of $12.80 per day for labor cost and transportation. She stated that the inmate work crew could begin working with the Town as soon as December 13, 2010. (New Business)
Addendum to Delegate Shank’s Office Lease: Town Manager Smith stated the Delegate Shank’s lease with the Town will expire on December 31, 2010 and that he has requested to extend his lease of the old Library office space on a month-by-month basis at the monthly rate of $350, with a 30-day notice when they decide to vacate. Consensus is to extend Delegate Shank’s lease month by month. (New Business)
The Workshop Meeting closed at 8:15 PM and moved into Executive Session as stipulated under Section 10-508(a)(7) of the Annotated Code of Maryland to consult with Legal Council with a motion by Chambers and a second by Wetzel.

Respectfully submitted,

Kimberly A. Miller

Administrative Assistant
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