BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

July 10, 2008

The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, July 10, 2008 in the Town Hall.  Members present were Chairman Kevin Chambers, Shirley Metz, George Messner, Harold Kirby, Todd Kennedy and Rob Hutzell.  Also in attendance were Superintendent Bobby Mose and Town Manager Debra Smith Operator Rick Painter was at the Keedysville Filtration Plant with Liquid Engineering while they complete the clearwell inspection. The meeting convened at 7:00 P.M. 

Motion by Metz, second by Kennedy to approve the June 12, 2008 Minutes as written.  Motion carried.

Motion by Hutzell, second by Metz to approve the Treasurer’s Reports for June 2008.  Motion carried.  

Motion by Kennedy, second by Kirby to approve the June 2008 Bills to be Paid. Motion carried.

UNFINISHED BUSINESS:
40A Water Line Extension Project Update/CLSI 30% Design Review: Kimmy Armstrong, Dave Barnhart’s assistant, of Washington County Health Department and Sally Haas, representing Boonsboro Pharmacy were in attendance for discussions relating to the 40A Water Line Extension Project.  Mrs. Haas voiced concerns about taxes going up since being annexed and questioned why they are paying taxes prior to the installation of the waterline.  Chairman Chambers explained that taxes are governed by the general fund and have nothing to due with this project. Mrs. Haas also questioned if the town would be installing sewer lines along with the waterline so that the Pharmacy parking lot will not be torn up twice.  Chairman Chambers explained that this is a water health related project under the direction of the state who is providing a combination of grant and loan funds and there is no funding available for the sewer portion. Marshall Green, CLSI Project Engineer presented the 30% design drawings for the 40A Water Line Extension to the Commission stating that SHA will not allow any cuts in the newly overlayed Alt 40 to make the connections therefore requiring the use of directional boring. The topic of hydrant placement was raised stipulating the use of Mueller hydrants for this project   and Mr. Green commented that the 30% drawings did not yet indicate the hydrant locations, but that they would be installed every 250 feet apart according to regulations. Concerns were made regarding the need for rock boring and the possibility that change orders could occur for additional boring due to the karsts geology of this area which equates to additional cost. Mr. Green recommended a new technology known as Air Tracking that works with sound waves and may be a more expensive method but will not involve the amount of time that it does to perform traditional rock boring which may be more beneficial. Mr. Green will email the cost information for both methods to both the Town Manager and the Utilities Chairman next week. Also discussed was the type of service connections to be provided to the trailer park and to the auction complex with a general understanding that the connection for the trailer park will be stubbed at the main and the rest to be determined by the owner and the County and the Superintendent and CLSI to discuss the auction complex connection with owner Ken Clements. Superintendent Mose also to determine the approximate location of where the existing main ends and perform a hydrant flow report and submit the information to CLSI. Mr. Green stated that 90% drawings will be provided to the Town Manager by the end of August with 100% to be reviewed with the BMUC at their September meeting along with an engineer’s project cost estimate that will help estimate the user debt service. At this point the project can be placed out for bids and once the bids are received and prior to the contract award, a public informational meeting will be scheduled at the Boonsboro High School along with State and W.C. Health Dept representatives. 
WWTP Construction Update: The last construction meeting was held on June 11, 2008, and was covered in the June 12th BMUC meeting.  The next construction meeting will be held on July 16, 2008. The Commission reviewed a letter dated June 16, 2008 from CDM regarding the 4 yards of concrete poured last month in the Headworks Trenches, stating that it did not meet testing specifications, and that the concrete along with all other work under this contract will be covered by the contractor’s 1-year warranty from the date of substantial completion.  Commission member Kennedy voiced concerns and felt that this concrete should not be accepted, and that a stop work order should be issued on this area.  Superintendent Mose stated that Triad should test every concrete load that comes in prior to pouring.  The Commission discussed who should be held liable for this testing mistake, and decided to request an extension of the concrete warranty from 1 year to 5 years.
The Town Manager met with Brian Lubenow (CDM) regarding how to proceed with a pending change order for the WWTP project in the amount of $21,499.85. The USDA is stating that CDM never incorporated funding into the budget for change orders.  The USDA did not increase the project budget cost of $11,601,600 by the additional $254,566.00 for Kinsley to hold their bid for a 60-day extension period. Instead, they eliminated the contingency amount of $222,432 and reduced the A/E Other amount of $72,078 by $32,134 to $39,944 to keep the total project cost at $11,601,600, leaving no available funding to cover change orders. After reviewing some of the costs, there is a possibility of reducing A/E Other because Triad’s services are not expected to use all of these funds and the construction management from CDM will be reduced by $20,000 or so for the elimination of the maintenance building. Mr. Lubenow will contact Roberta Adams of USDA to see if this is acceptable before submitting any of the change order information. 
Water Rate and Cost of Service Study Status: Three Keedysville representatives, along with Chairman Chambers and Town Manager Smith, met on June 3, 2008 with Richard Parks and Jimmy Dennis of ARRO to discuss the current complexity of how the 35% cost for the maintenance and repair of Boonsboro’s distribution system for Keedysville’s annual cost was derived, which is not known. Consensus was to develop a simpler method of a cost per 1,000-gallon rate. Boonsboro staff stayed to discuss possible water rate scenarios that will be further reviewed.  
Hydrant Maintenance Update: All of the hydrants have been painted with the exception of the hydrants on MD 34, between the new Library and Keedysville. The color codes need to be obtained from the Fire Department.  “Town of Boonsboro” hydrant reflective stickers have been ordered and received, but the numbers need to be ordered and applied as well.  The town ordered and received the new hydrant software for the Fire Dept that will provide the means to input data on the systems hydrant flows and pressure testing for a more proficient means of recording, maintaining and adding hydrants.
NEW BUSINESS 

Proposed Ordinance Regulating Hydrant Clearance: The Town would like to incorporate an Ordinance regarding regulations as to what the standards should be for parking, clearance, and shrubbery near fire hydrants. The NFPA Standards book, in chapters 13.13 and 13.14, instructs the minimum clearances that the State of Maryland will enforce.  Members stated criteria for painting the curbs for parking and signage to inform the public could be incorporated into the Ordinance. Chairman Chambers stated that there is a need to address how Boonsboro’s ISO Rating is lessoned by the lack of hydrant maintenance in Keedysville. 

Recommendation to Place TV Truck Out for Bid: During the budget review process, a replacement camera for the TV Sewer Truck that is not used would cost over $20,000 it was not incorporated into the budget.  Therefore it is being recommended that due to the lack of use, the TV Truck be placed out for bid. Motion by Messner, second by Metz to place the TV Truck out for bid. Motion carried.

Knode Circle Waterline Replacement/Engineering: The Town Manager stated that Mr. Babington, of Knode Circle, addressed the Mayor and Council concerning issues with the waterlines at Knode Circle and the lack of water pressure.  The Commission discussed addressing the pressure issue now, and including the waterline upgrade for FY10 along with the overlay of Knode Circle.
FY08 Year End Budget Adjustment of Proposed Users Fee Revenue: The Town Manager request the permission from the Commission to adjust the Proposed User Fee Revenues numbers accordingly before the year end budget so that the audit reflects the actually numbers instead of connection proposed by the former Town Planner based on preliminary construction that did not occur.  Motion by Kennedy, second by Kirby to accept the FY08 Year End Budget Adjustment of Proposed User Fee Revenue. Motion carried.
Election of Officers: 
· Kevin Chambers – Chairman, term 2009
· George Messner – Co-Chairman, term 2012
· Shirley Metz – Treasurer, term 2009
· Rob Hutzell – Assistant Treasurer, term 2012
· Harold Kirby – Secretary

Motion by Kennedy, second by Messner to approve the Commission Officers. Motion carried.

Recommendation of BMUC Member to the BKRWB: Ray Hoffman resigned from the BKRWB by letter.  The Commission decided to recommend the appointment of Todd Kennedy as the regular member and Rob Hutzell as the alternate to the Mayor and Council. Motion by Messner, second by Metz to make recommendations to Mayor and Council. Motion carried. 
BOONSBORO/KEEDYSVILLE REGIONAL WATER BOARD REPORT

Meeting held on June 18, 2008.  Primary issues were the waterline replacements along Mount Herbron Road.  Keedysville feels that Boonsboro should share the cost.  
MAYOR& COUNCIL REPORT

Meeting held on July 7, 2008.  Approved Shafer Park Expansion Alternates 5, 6 & 7.  Approved proposed employee wages for FY09.  Accepted the proposal for gutter and downspouts to the pavilions at Shafer Park.  Accepted the bid to trim and remove dead trees from Shafer Park. Accepted the bid proposal for the new Police Jeep.  Introduction approval of Resolution 2008-03, Swimming Pool Permit Fees.  Introduction approval of Ordinance 2008-04, Amendment for As-Built Drawings.  Emergency introduction and approval of Ordiance 2008-05, Amendment to the Municipal Infraction Ordinance, due to extreme issues on a foreclosure property.  Appointment of Donnie Shumaker to the Police and Public Safety Commission.
TOWN MANAGER REPORT
· SHA reviews on the access road are pending before the Notice to Proceed can be issued. 
· Cleaning and assessment of Clear Wells – Keedysville done – The total price of $4,815 was reduced to $3,145 because they did could not clean the Reservoir due to not be able to access the hatch due to the condition of the reservoir cover. 

Superintendent’s Report

· Leak on line to L. Thomes found

· Maple Avenue section has 5 repair clamps (share with Megan as developers in pre drawings)

Motion by Messner, second by Kirby to adjourn the meeting at 9:15 PM.  


Respectfully submitted,

Todd Kennedy
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