MAYOR AND COUNCIL

WORKSHOP MEETING MINUTES

TUESDAY, MARCH 30, 2010

The Mayor and Council held their Workshop Meeting on Tuesday, March 30, 2010 in the Town Hall Conference Room to set the Regular Session Agenda for April 5, 2010.  Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Natalie Mose, Barbara Wetzel, Richard Hawkins, and Cynthia Kauffman. Also present were Town Manager Debra Smith, Planning Director Megan Clark, Administrative Assistant Kimberly Miller, Police Chief Jeffrey Hewett and Attorney William Wantz. The meeting convened at 7:00 PM. 

National Road Heritage Foundation: Richard Keesecker and George Messner – Mr. Keesecker and Mr. Messner discussed plans for the proposed historic museum to be located in the “Warrenfeltz Building” at 214 North Main Street, stating that it will cost approximately $483,000 for the complete renovation, which will be done in four (4) phases over a three-year period depending on the availability of funding. Mr. Keesecker stated that Phase 1 includes the façade and roof at an estimated cost of $42,000 and hopefully can begin soon. 

Mr. Messner then discussed plans for the model train display located in the basement of the Community Center, stating that railroad enthusiast Dean Lowery visited the site and feels it is not financially feasible to move the train set to another location. Due to the amount of money, time and effort that has been placed into this project, the Mayor and Council gave consensus to contact other individuals who are knowledgeable in model railroad trains for their opinion on relocating the exhibit. 
Charter Amendment: Reese Parcel De-Annexation – Attorney Wantz prepared a draft Resolution and Agreement for the de-annexation of the Reese property parcel located at 20230 Lappans Road as requested by the property owners, which was annexed into the Town as part of the Alternate 40 Annexation. He stated that the Agreement includes a provision that would require the current and future property owners to re-annex in the event that the Town extends public water service past the property. Attorney Wantz recommended the documents be presented to the property owners for review and concurrence, which will allow the Resolution to be introduced at the Regular meeting followed by a public hearing subject to advertising to allow for public comment.
Developer Rights and Responsibilities Agreement: Draft Agreement for TT&K, LLC – Attorney Wantz provided the Mayor and Council with a draft Developer Rights and Responsibilities Agreement (DRRA) proposed by TT&K, LLC for their review. A preliminary review of the proposal left some questions and concerns regarding the consistency between the DRRA proposal and the terms set forth in the original and amended Annexation Agreements for TT&K, LLC. Attorney Wantz will compare the Agreements and review his findings with the Planning Commission.

Crestview Bond Release Request: Recommended release of all remaining bonds and Crestview Storm Water Management Pond transfer of ownership – Planning Director Clark stated that the Planning Commission is recommending the release of all associated bonds for the Crestview Development totaling $7,950 and to complete the transfer of ownership of the Crestview Storm Water Management Pond. Consensus is to release the Crestview Bonds. (New Business)  
Planning Commission Re-Appointment: Recommended to re-appoint David Ambrose – Planning Director Clark stated that the Planning Commission is recommending the re-appointment of David Ambrose to the Planning Commission for the term of 5 years. Consensus it to approve the Planning Commission’s recommendation. (New Business)  
Main Street Municipal Parking Lot Lease- South Main Street Municipal Parking Lot Lease: Property Owner Concerns/Renewal – Town Manager Smith stated that she spoke to Michelle Vining, the owner of 23 South Main Street, concerning the lease renewal of the municipal parking lot located behind her property constructed at the expense of  the Town in 2005. Ms. Vining told the Town Manager that she is currently trying to sell the build at 23 South Main Street but is willing to extend the terms of the agreement from five (5) to ten (10) years, but commented on some concerns she had regarding the towns responsibility for maintaining the lot. The Town Manager stated that the prefabricated speed bumps in the lot were damaged from the towns snow plows and need to be replaced, and the parking lines and handicap spaces need re-painted. (New Business) 
Washington County ARRA Funding Allocation to Municipalities: Review of Engineering Proposals: Preliminary cost proposals from ARRO and CDM for engineering the permanent roadway-entrance into the Police Department off the Park entrance were discussed at the regular meeting in March, with the Town Manager to obtain further clarification on the proposals for a fair comparison. Final bid quotes of $8,750 from ARRO, $7,200 from CDM was presented to the Mayor, and Council with some having concerns regarding additional costs that would be incurred by CDM for mileage due to traveling from Lancaster, PA. Town Manager Smith stated that the engineering proposal and scope of work design must be submitted to the County within 90 calendar days from March 1, 2010 date of the Memorandum of Understanding, and both engineering firms have worked directly on the Park Expansion project that would provide them with the ability to create the necessary documents a quicker and cheaper rate. The Mayor and Council requested a third quote be obtained from Triad.  
Request Part-Time Hire of Summer Help: To assist with brush pick-up and mowing – Town Manager Smith made the recommendation to the Mayor and Council to hire a part-time summer employee to assist the Public Works Department with the Monday brush, grass and yard debris pick-up and mowing of town properties from May until November. She further explained that the Public Works Department is down by one (1) employee and the Superintendent will be retiring in June. Mayor and Council requested that the Town Manager obtain quotes to out source the mowing (except for the park and areas currently maintained by Blair Jones) for a comparison to the cost of a part-time employee.  
Park Board Updates: Council Member Hawkins
· Trees: The Forestry Department contacted the Park Board concerning planting American Chestnut Trees. The Forestry Department is requesting permission to plant 50 trees in the new Park to assist with creating a green space. The trees will come from the Eastern Shore Nursery and will be part of a research project, which will cross breed the American Chestnut Tree with the Chinese Chestnut to hopefully create a tree that is blight resistant. Trees will be delivered on April 17, 2010. Consensus is to accept the trees at the new Park.
· Field Usage: The fields at the new Park are not ready for group usage due to the grass. Consensus is to post signs at new park fields stating “No group usage until Fall 2010.”
· Pond Regulations: The Park Board recommends registering the Town pond with the Department of Natural Resources. By registering the pond, DNR will maintain and stock fish throughout the year. Consensus is to set the pond usage regulations to ages 16 and under, ages 65 and older, and those people who are blind. A name for the pond also has to be formally designated for the DNR Regulations. (New Business)
Town Manager Updates: 

· North Main Street Sewer Back-Up: A sewage back-up problem was reported to Town Hall on March 8, 2010 behind 703 and 707 North Main Street. The residents, Ms. Jean Reese, of 703 North Main Street, and Mrs. Loreena Wyand, of 707 North Main Street, both attended the Utility meeting. Town Manager Smith stated that she contacted the Town’s insurance company to initiate an Incident Report. Roto-Rooter was called to the scene to inspect the sewer lines, assess the problem, and televise the sewer main and adjoining laterals. Town Manager Smith stated that Ms. Reese told her that there have been clogs and backups in the same area for several years. After pulling archived invoices from Roto-Rooter, Town Manager Smith created a spreadsheet outlining the dates and reasons Roto-Rooter had been called to this area. The televised report from Roto-Rooter and the Town’s information were given to Triad Engineering to analyze and determine a permanent method of correction. 
· Council of Governments: Washington County municipalities have requested the creation of a Council of Governments, and their first meeting was March 25, 2010. The group will meet quarterly, and the next meeting will be held on May 20, 2010. The Council of Government requests that the municipalities appoint one elected official and one Town staff, and will submit agenda items for each meeting.

· Maryland Energy Administration – EmPower Clean Energy Communities Grant (EECBG): Boonsboro’s allotment would be $19,000, and to date a Program Technical Consultant has not contacted the Town to coordinate the project. The Town may not pursue this Grant based upon the Federal requirements.
· Maryland Energy Administration – Project Sunburst: Attended a Maryland Energy Administration meeting at Washington County regarding Project Sunburst, where multiple projects are being submitted on one County application to be considered for the installation of renewable energy systems on public buildings. The previous lagoon area is being considered as a possibility for the placement of solar panels to assist in powering the new Waste Water Treatment Plant. 

General Fund Fiscal Year 2011 Preliminary Budget Review: Town Manager Smith presented the Mayor and Council with the proposed General Fund Fiscal Year 2011 Preliminary Budget. A meeting will be held on April 12, 2010 for further review.

The Workshop Meeting closed at 9:50 PM.

Respectfully submitted,

Kimberly A. Miller, Administrative Assistant
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