BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

October 11, 2007
The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, October 11, 2007 in the town hall.  Members present were Chairman Kevin Chambers, Shirley Metz, George Messner, and Rob Hutzell.  Also in attendance were Superintendent Bobby Mose, Operator Rick Painter and Town Manager Debra Smith. The meeting convened at 7:00 P.M.

Motion by Metz, second by Hutzell to approve the September 13, 2007 minutes as written.  Motion carried.

Motion by Messner, second by Metz to approve the Treasurer’s reports for September 2007.  Motion carried.  

Motion by Metz, second Hutzell to pay the bills for September 2007. To be corrected by amending M&M Electric.  Invoice paid by Water Fund, should be paid by Sewer Fund for $1,486.42. Motion carried.
UNFINISHED BUSINESS:

40A Water Line Extension Project Update: The Smart Growth Committee approval for the project was received on October 10, 2007.  Received an email from Mehdi Majedi dated October 11, 2007, stating that the project will be on the Maryland Board of Public Works agenda by mid to late November, and that the State Environmental Review Process is expected to be completed by early to mid December.   Received an email from CLSI dated October 9, 2007, stating they will put a hold on the project until they receive confirmation of the funding from MDE and a formal authorization to proceed from the town.  They also requested a reasonable fee escalation due to the delay on starting this project.  All funding will be complete by January 2008 and engineering can proceed.
WWTP Update: October 4, 2007 Pre-construction meeting with CDM at Town Hall – Notice to proceed issued for October 13, 2007, but delayed approximately one-week pending legal opinion from town attorney to USDA, which was completed October 11, 2007.  Construction to start this month and run until approximately April 2009.  It was noted that no field approval is to be given by staff to any contractors.  If a change order is required, the contractor will need to go to CDM first to review proposed change orders with the Town Manager.  Any recommended change orders will require USDA approval.  This is the largest project that the town of Boonsboro has ever constructed and it is imperative that the proper State and Federal regulations and guidelines are followed. MDE has approved the draw down of the $2.06 million in grant funding to begin the project to be followed by the private loan from Susquehanna that will be paid by the USDA grant and loan at project completion.  Developer agreements are being prepared to be mailed out to the developers for review and to be submitted to MDE for loan funding.  
Warrenfeltz Spring Building Project: Electrical inspection was approved. The stairs still need to be modified and the floors need to be sealed. 
Security for Warrenfeltz: With the Warrenfeltz Spring Protection project now complete, the M&C approved the installation of 2 additional high definition self contained dome unit cameras with wireless application from Tele-Plus for $4,549.50 that will be focused on the Wet Well area and door of the springhouse and will be viewed and recorded with the existing DVR located in the Police Dept. As a cost comparison, the M&C requested a revised fence cost which was included in the original project scope from Hiser Construction. $9,243 to install an aluminum railing system and $19,280 for the ornamental iron fencing which was eliminated from the project scope in February because the fencing was determined to be more for aesthetics than for security.  
Calibrations/Meter Replacement:  All eleven calibrations are finished and new meters installed.  Improvement in the daily reading of the amount of water pumped in and pumped out.  Waiting on AEC to install display read out in Boonsboro Plant.

Hydrant Flushing and Testing Update: Five hydrants left to do as of October 11, 2007.  Two hydrants reported out of service to Fire and Rescue and the Boonsboro Fire Department.
NEW BUSINESS:

FY08 Water Fund Budget Amendment: Rates changes for base rate and per gallon rate starting this billing quarter. Motion to amend FY08 projected water charges for $350,000 based on actual readings for this quarter of this fiscal year.  Motion by Hutzell, second by Messner.  Motion carried.
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Boonsboro/Keedysville Regional Water Board Report: No report at this time.  Water Board will meet in November for annual true up.
MAYOR and COUNCIL REPORT: Mayor and Council met on October 1, 2007.  New business:  Two security cameras were approved for Warrenfeltz Spring building – One ton truck bid was approved and budgeted between all three funds for a Ford 350 at $33,685 from Hagerstown Ford – Administrative staff uniform shirts were approved – Salt spreader pump purchase approved and 1994 Ford Explorer repairs were discussed – Delegate Shank’s request for office space in old Library building after building improvements are completed – Donation to Fred Reeder of $100 for Breast Cancer Walk.
TOWN MANAGER REPORT: Saint Paul Street overlay project complete, pending punch list items of manhole rings to be raised. Town Planner resigned and the position was advertised with resumes due October 26, 2007.  
Motion by Metz, second by Messner to adjourn at 8:00 PM.  Motion carried. 

Respectfully submitted,

Todd Kennedy

Secretary

