MAYOR AND COUNCIL OF BOONSBORO

REGULAR MEETING

November 3, 2008

The Mayor and Council of Boonsboro regular meeting session convened at 7:00 PM in the Eugene C. Smith Community Center with the pledge and invocation.  In attendance were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Richard Hawkins, Sr., Frank Nuice, Natalie Mose and Barbara Wetzel. Also present were Town Manager Debra Smith, Planning Director Megan Clark, Police Chief Jeff Hewett, and Administrative Assistant Kimberly Miller. 

The Regular Session of the Mayor and Council on Monday, October 6, 2008 closed at 9:40PM, and moved into Executive Session as stated in Section 10-508 (5) of the Annotated Code of Maryland. In attendance were Mayor Kauffman, Assistant Mayor Long, Council Members Chambers, Hawkins, Nuice, Mose, Wetzel, and Town Manager Smith.

Motion by Chambers, second by Mose to approve the October 6, 2008 Regular Session Minutes with amendments made, and motion carried.
Motion by Nuice, second by Long to approve the October 6, 2008 Executive Session Minutes, and motion carried.

Motion by Chambers, second by Mose to approve the October 27, 2008 Workshop Meeting Minutes with amendments made, and motion carried.

Motion by Chambers, second by Mose to approve the October 27, 2008 Executive Workshop Minutes, and motion carried.

Motion by Nuice, second by Hawkins to approve the October 2008 Treasurers Report and motion carried.
Motion by Hawkins, second by Nuice to approve the October 2008 Bills to be Paid, and motion carried.
GUEST(S):
Betty Hall – Representative from the Ladies Auxiliary of American Legion Clopper-Michael Post 10.  Presentation of a new American Flag to the Mayor & Council to replace the Town Hall flag.
Smith, Elliott, Kearns & Company: Fiscal Year 2008 Audit Presentation; David St. Clair of Smith Elliott and Kearns presented the financial report for FY08 stating that the Town’s general fund assets increased 15% in FY 2008 from $4,700,735 to $5,382,465 primarily as a result improvements made to the park. Unrestricted net assets increased $387,785 as a cooperative effort of the Mayor and Council and staff to adhering to the guidelines of the approved budget. Positive operating results and the extinguishment of some long-term debt for the water fund combined with the construction of a new wastewater treatment facility increased the net assets in the water and sewer funds by 50% to $7,412,454.

CORRESPONDENCE:
· Information from Gil Haines concerning the donation of local artifacts to the Town. 

· November 24, 2008 Maryland Municipal League Meeting and Legislative Night in Clear Spring, Maryland
· Email from Connie Boonie from the Christ Church inquiring about handing out hot chocolate at Olde Tyme Christmas in Shafer Park.
· Letter from a resident on Burton Way voicing concerns against a requested donation to the Barbara Ingram School of the Arts for the Butterfly Sculptures.

· November 8, 2008 Mayor to attend the Maryland Municipal League Convention Planning Committee meeting in Annapolis, Maryland
· Governor O’Malley announced $26.7 million Homeland Security funding for local communities in Maryland. Washington County received $405,000.  Money can be used to help Fire Companies.
· Dan Sheehey thank you letter for the help in opposing the PATH electrical line.
· Governor O’Malley and the Board of Public Works Grant funding cuts. 
NEW BUSINESS:
Renewal of Hagerstown Magazine Contract – The Town Manager stated that Kate Rader & Kim Pryor of the Hagerstown Magazine addressed the Mayor & Council at the Workshop concerning the Town’s one-year contract with Ridgerunner Publishing, LLC that expires with the next edition, January/February 2009.  She stated that nine Boonsboro businesses have signed on to advertise on the Boonsboro page of the magazine, which is one more than last year.  Consensus at the Workshop was that the Town should continue the commitment to advertise with Hagerstown Magazine throughout the next year.  Motion by Chambers, second by Hawkins to renew the Hagerstown Magazine contract for the upcoming year, and motion carried.
Trolley Station Renovation Contract Bid Award - Town Manager Smith stated that she and the representatives from The National Road Heritage Foundation reviewed the seven bids, which were received on Wednesday, October 22, ranging from $33,352.00 to $149.892.00 for the Trolley Station Renovation Project. The Town Manager stated that Hiser Construction submitted the low bid, but is concerned with their lack of preservation project experience and consensus is to recommend Cronise Construction with the second lowest bid at $60,407.21. The Town Manager further explained that by using the Town’s tax identification the contract price will be reduced to $59,188.97.  An alternate bid provided by Cronise Construction for installation of Victorian shingles in lieu of a standing seam roof for an additional cost of $1,626.50 is also being recommended. This would bring the total contract bid to $60,815.47.  The Town Manager stated that there would be zero cost to the Town, explaining that $50,000 has already been guaranteed from a Maryland Heritage Trust Grant and that the remainder of the funds will be paid from The National Road Heritage Foundation. Construction is slated to begin within ten days of awarding the contract, and to be completed within sixty days.  Motion by Chambers, second by Mose to award the contract bid recommendation for the Trolley Station Renovation to Cronise Construction, along with the construction alternate #1 addition, and motion carried.
Boonsboro Workforce Housing Memorandum of Understanding - Mr. Richard Keesecker, of the Washington County Housing Authority, reviewed a proposed Memorandum of Understanding with the Mayor & Council to construct a planned “Work-Force” housing investment on a property parcel owned by the town located between Campus Avenue and School House Court.  He explained that the Housing Authority is willing to work with the Mayor & Council to come up with an agreement and housing plan that is best for everyone involved. The average cost per house would be between $210,000 and $220,000, and the homes will first be offered to Boonsboro residents. The Housing Authority submitted a preliminary concept plan to the Mayor & Council, but all plans must be presented before the Planning Commission for their review and approval. The Mayor stated that the approval of the Memorandum of Understanding is contingent upon the review by the Town’s attorney. Motion by Chambers, second by Hawkins to approve the Workforce Housing Memorandum of Understanding contingent upon the review by Attorney Wantz, and motion carried.
Request to Advertise for New Dump Truck w/Plow & Salt Spreader - The Town Manager explained that there is $75,000 approved in Fiscal Year 2009 General Fund Budget for the purchase of a new dump truck with a plow and salt spreader for the Town.  The truck will be placed out to bid and the 1991 yellow dump truck will then be sold.  The Superintendent and Public Works staff agreed with the proposed bid specifications for the dump truck, keeping the weight limits below CDL limit of 26,000 pounds, also being reviewed by Council Members Chambers and Nuice as requested in the workshop. Motion by Nuice, second by Chambers to advertise for bids for a new dump truck with plow and salt spreader, and motion carried.
Park Expansion Change Orders - Council Member Hawkins stated that a letter was received from the Charles Brake Company requesting a 26 day extension on the project because of a delay with E&S permitting issues. The Park Expansion Phase I is on task.  The soccer field is almost finished and is being seeded, and the football field is top soiled.  The road and parking lots are now going in, with a catch basin helping to drain water into the pond. The water line is being installed on McKeldin Drive. Council Member Hawkins explained that there have been a few change orders that have been approved on the site, stating that costs have not been determined as of yet because the work has not been finished. Change orders include the dirt grading, which has been finished, and the placement of a dry channel, or catch basin, for ecology purposes. The change of the wire gage of piping from size 50 to 52 as listed in the Specification Book is to be resolved between CDM and ARRO. Other change orders include placing drains in the floor of the two prefabricated restrooms. A Project Meeting will be held on November 12, 2008.  Concerns were raised over the Mayor & Council not being notified before proceeding with change orders, especially without knowing the costs involved. Council Member Hawkins stated that the majority of the change orders had to be approved as soon as possible rather than waiting 30 days for a Mayor & Council meeting.  The Mayor stated that he feels that any major change orders, or anything costing over $5,000, should be brought before the Mayor & Council or at least perform a phone poll for approval, with response given within a 24 hour period.  Motion by Wetzel, second by Hawkins to submit change orders totaling over $5,000 for a Mayor & Council phone poll response with a 24 hour period, and motion carried.                                                
Salvation Army Kettle at the Valley Mall in Hagerstown – Former Council Member Ray Grove asked the Mayor & Council if they would be interested in continuing to volunteer their help with the Salvation Army Red Kettle Campaign at the Valley Mall in Hagerstown. The Mayor & Council agreed that they will participate again this year in December. Motion by Hawkins, second by Long to participate in the Salvation Army Red Kettle Campaign, and motion carried. 
COMMISSION REPORTS:
Planning Commission – F. Nuice.  Meeting held on October 22, 2008. The Commission met with Draper & Ganley concerning the Revised Concept Plan: BNC07-01 Dean South Property and the proposed reverse layout of the road adjacent to Maple Avenue, with the motion passing unanimously.  A motion was made to recommend approval of BZA08-09 to allow a family daycare at 5 Zachary Court. Discussion was held concerning a Subdivision Amendments and street light amendments.  Town Planner Clark discussed the Chapter 4 revisions to the Draft Comprehensive Plan.
Police & Public Safety – H. Long. Meeting held on October 9, 2008.  Discussions were held concerning direction changes on Reeder’s Alley.  A letter was read from the Town Manager concerning street issues on Stouffer Avenue, and the corner of Potomac Street and Young Avenue.  Comments were made concerning juvenile activity in the woods behind Shafer Park.
Police Department Report – Chief Hewett. The Police Department received 494 calls for service, which included 62 motor vehicle violations and 16 parking citations. Arrests for the month of October included zero (0) adults and three (3) juveniles.
Utilities – K. Chambers.  Meeting was held on October 9, 2008.  40A Waterline Extension Project drawings have been submitted to MDE for review. Waste Water Treatment Plant Construction is on time and on budget. The engineer from ARRO will present the preliminary results of the Water Rate & Cost of Service Study to the Commission on November 13.  All preliminary work has been completed and the Reservoir cover replacement work will begin soon. Recommendations regulating allocation of taps under existing annexation agreements are being reviewed by Attorney Wantz. Water line leak detection survey results were presented by the Town Superintendent.  The Park well pump was replaced, and there is a possibility that the Park well will need to be re-drilled in the future. 
Park Board – R. Hawkins. Meeting was held on October 22, 2008.  The Park Board toured the Park and Library grounds looking at the landscaping and determining the placement of new trees.   Olde Tyme Christmas plans were discussed for Friday, December 5th.  Mr. Along presented his ideas for a skateboard area in the Park in the blacktop area. He would like the Town to help with the funding for this project.  
Town Manager – D. Smith
Repairs have been made to outside of the Maintenance Shop, the front door has been replaced, and the building has been repainted. All of the red curbs have been repainted throughout Town. The Town has decided to not apply for the Community Legacy Grant this year because of State Budget cuts, but will apply next year for renovations to the old Library and King house. Contacted by Mr. Donald Shibler concerning issues with ADA access throughout the Town. 
CITIZEN COMMENTS:

· Donald Shibler, of School House Court, voiced his concerns with areas in the Town Center of Boonsboro not being ADA accessible.  Mr. Shibler uses a motorized wheelchair to walk his dog and to travel to his doctor appointments at the South Mountain Professional Building.  He suggested adding additional sidewalk ramps, access, and additional street crossing lights throughout Town. 
Council Member Wetzel reminded the Mayor that the Recycling Task Force is still interested in working with the Town and establishing a Committee within the Town. The Town Manager explained that the proposal from the Recycling Task Force to establish an Environmental Commission is still in the hands of the Town’s attorney pending review.  
Meeting closed at 9:00 PM.


Respectfully submitted,



Kimberly A. Miller

Administrative Assistant
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