MAYOR AND COUNCIL

WORKSHOP MEETING MINUTES

MONDAY, AUGUST 30, 2010

The Mayor and Council held their Workshop Meeting on Monday, August 30, 2010 in the Town Hall Conference Room to set the Regular Session Agenda for Tuesday, September 7, 2010. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Natalie Mose, and Janeen Solberg. Also present were Town Manager Debra Smith, Planning Director Megan Clark, Police Chief Jeff Hewett, and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM. Council Member Barbara Wetzel joined the meeting at 7:05 PM.
King Farm Road Construction Bid Results: Recommendation to Award Contract and Issue Notice to Proceed. Town Manager Smith presented the bid results, which were received on August 13, 2010, for the King Farm Road construction. She stated that five bids were received with ARRO reviewing and recommending Huntzberry Brothers, Inc. who submitted the lowest bid for the project including the three alternate bid items at $40,296. She requested a line item transfer from the Contingency Fund to be used towards this project for the associated engineering inspection fees and additional construction cost over the amount of the County Stimulus Funding of $37,816. Consensus is to move forward and award the project to Huntzberry Brothers, Inc. and line transfer from the Contingency Fund. (New Business)
Schoolhouse Court/Center Street Town Parcel: Washington County Housing Authority Affordable Housing Proposal Status and Boonsboro Junior Mat Wrestling Club Proposal. Planning Director Clark reviewed that the Washington County Housing Authority contacted the Town in July 2008 proposing the development of the towns vacant property parcel located on the corner of Schoolhouse Court and Center Street for affordable work-force housing. Due to legal concerns with the proposed Memorandum of Understanding from the Housing Authority, Attorney Wantz advised that the parcel be transferred to the Housing Authority rather than have the Town retain ownership, which delayed further discussions. Planning Director Clark stated that Joe Minoglio, coach of the Boonsboro Junior Mat Wrestling Club, proposed a request to the Mayor and Council to donate the same parcel for a 60 x 100 wrestling club practice facility/sports center at the August Regular meeting. Since that time, Planning Director Clark has met with Mr. Minoglio to discuss the special exception process, storm water and parking requirements for said parcel. She expressed her recommendation to the Mayor and Council that she and Town Manager Smith agree that a practice/sport facility would be better suited in the park expansion area, which is designed to accommodate sports. Consensus is to table the Schoolhouse Court/Center Street parcel matter until the Washington County Housing Authority contacts the Town to further discuss their proposal and to contact Mr. Minoglio to discuss the proposed areas that may better suit the needs of his organization. 
Stormwater Management Ordinance Update: Resolution to adopt new County standards. Planning Director Clark stated that on August 25, 2010 Washington County Commissioners adopted the “Washington County Stormwater Management, Grading, Soil Erosion and Sediment Control Ordinance” to meet the requirements of the Annotated Code of Maryland, and that all municipalities in Maryland are required to adopt an updated SWM Ordinance. She further stated that in the past the Town has adopted Resolutions to adopt the same regulations as Washington County. She proposed adopting Resolution 2010-03; Stormwater Management Ordinance Update. Consensus is to place Resolution 2010-03 on the Regular meeting agenda. (New Business)
Planning Commission Recommendation for Re-Appointment: Re-Appointment of Rob Maricle to a consecutive 5-year term. Assistant Mayor Long stated that the Planning Commission is recommending the re-appointment of Rob Maricle to the Commission for a consecutive five-year term. Consensus is to re-appoint Mr. Maricle. (New Business) 
Proposal to Correct/Repair Municipal Building Basement Dampness Issue: Status of Engineers Analysis. Planning Director Clark stated that she and Crew Leader Greg Huntsberry met with Triad Engineering on August 25, 2010 to gain their assistance in preparing a scope of work for the Town Hall and former library basement dampness issue before placing the project out to bid. Upon inspection of the Town Hall basement, Triad Engineering reported that there were no obvious wet areas, but that the front portion of the basement adjacent to Main Street had an elevated moisture condition and significant deterioration of the plaster façade over the existing stone foundation, which could be corrected with the installation of a dehumidifier with a pump to discharge the collected water. It was also noted in Triad’s report that the downspouts located between Town Hall and the adjacent building should be containerized and routed into the existing pipe inlet, and if possible, a video inspection of existing drain line should be performed to check for leaks. On inspection of the old Library basement, Triad Engineering reported very moist conditions and standing water, noting the existing hand dug well filled approximately four feet below the floor elevation with water. Upon inspection the exterior of the building, a drain was observed within the concrete walkway on the northern side of the building to capture the sheet flow from the adjacent building downspouts similar to the issue between Town Hall and the old Library. The report stated that further investigation needs to be performed to develop the most cost effective and feasible solution to the dampness issue, and that it should be performed prior to any renovation work. Consensus is to install a dehumidifier in the Town Hall basement, repair the downspouts, and table the former library dampness issue until Triad completes their analysis to determine a final cause and correction method.  
State Prison Inmate Work Detail Program: The Mayor and Council discussed some concerns with weeds in the brick sidewalks at the square on Main Street and in the sidewalks along Potomac Street, stating that this is the type of assistance that could be provided to the Town by the State Prison Inmate Work Detail Program as utilized in the Town of Williamsport. Town Manager Smith stated that she has no problem with the concept of the free labor provided by the program, her concern lies with the program not providing a guard and the responsibility of the inmates being placed on Town staff. The Council recommended that Town Manager Smith contact Williamsport Town Clerk, Donny Stotelmyer, and invite him to Town Hall to discuss the use of the State Prison Work Release Program with the Town’s staff, and suggested using a three (3)-man work detail in lieu of a full detail crew on a three month trail basis until it is determined if the Program will work for the Town. 
First Hose Company Remembrance Parade: The Mayor stated that the Fist Hose Company of Boonsboro’s Remembrance Parade would be held on Saturday, September 11, 2010 at 7:00 PM. Council Members need to RSVP by September 8, 2010.
Establish Date for Trick-or-Treat: Consensus is to hold Trick-or-Treat on Sunday, October 31, 2010 due to schools being closed on the following Monday. (New Business)

Fall Bulk Clean-Up: Consensus is to hold the Fall Bulk Clean-Up in the Shafer Park parking lot on Saturday, October 9, 2010. (New Business)
Recognitions: The Mayor recommended that a proclamation be presented at the Regular meeting to Denny Hockensmith to honor him for his umpiring at the Little League World Series in Williamsport, PA. Planning Director Clark stated that the Planning Commission would also like to recognize Julie Green for her years of service on the Commission. (Guests)
Fall MML Conference: Assistant Mayor Long stated that the MML Fall Conference will be held in Annapolis on October 21 through 23, 2010 and requested that the Town pay for him to attend a one-day workshop at the cost of $225. Consensus is to pay for Assistant Mayor Long’s at the MML Conference. (New Business)
Council Member Wetzel reiterated her concerns over moving the workshop meeting dates from Mondays to Tuesdays due to holidays and MML meetings. She asked for input on changing the workshop meeting day to the third Monday of the month. Consensus is to keep the workshop meeting on the last Monday of the month due to time constraint with preparing for the meeting, that September’s workshop meeting will be held on Wednesday, September 29th due to the MML meeting on the 27th, and the County Commissioner’s meeting on the 28th. 
Assistant Mayor Long asked if the Mayor and Council are required to pay for their dinners at MML meetings. Council discussed the high cost of the meals being one of their reasons for not attending the MML meetings. Town Manager Smith stated that the Mayor and Council’s MML meals have been budgeted in the FY2011 Budget. Consensus is to pay for the Mayor and Council’s dinners at MML meeting, with Council Members responsible for paying for their guest/spouse’s dinners.
Town Manager Smith stated that Boy Scout Troop 20 has requested the use of the Shafer Park King Farm area for an overnight camp-out from October 1 thru 3, 2010 as a requirement for the Weblos. Consensus is to permit the Troop 20 camp-out.
Town Manager Smith requested the meeting move into closed session to discuss two-(2) personnel matters as stipulated under Section 10-508 (a)(1)(i) of the Annotated Code of Maryland. Motion by Councilmember Mose, second by Council member Cynthia Kauffman to move into closed session as requested at 8:35 PM.
Respectfully submitted,

Kimberly A. Miller

Administrative Assistant
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