BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

NOVEMBER 13, 2008

The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, November 13, 2008 in the Town Hall Conference Room.  In attendance were Chairman Kevin Chambers, Assistant Chairman George Messner, Commission Members Shirley Metz, Todd Kennedy, Harold Kirby, and Rob Hutzell.  Also in attendance were Superintendent Bobby Mose and Town Manager Debbie Smith. The meeting convened at 7:00 P.M. 

Motion by Kennedy, second by Hutzell to approve the October 9, 2008 Minutes as written, and motion carried.

Motion by Metz, second by Kennedy to approve the Water and Sewer Funds Treasurer Reports for October 2008, and motion carried.  

Motion by Kennedy, second by Messner to approve the October 2008 Bills To Be Paid, and motion carried.

UNFINISHED BUSINESS
40A Water Line Extension Project Update: The 90% drawings that the Commission reviewed have been submitted to MDE for engineer review.  Marshall Green, of CLSI, received a letter on November 6, 2008 from MDE addressing the project design comments.  CLSI agreed to finish the requested revisions on the contract documents and they should be able to resubmit them to MDE by end of week.  After the requested revisions are submitted and approved, the Town will then proceed with advertising the bid for construction by Tuesday November 25, 2008.  There will be an approximate 120 day period between the advertising of the bid and the beginning of the project for review and comments by MDE.  Chairman Chambers opened the floor for questions and further discussion. Brian McMurtrie of Scenic View Court asked if it is standard practice to place meter boxes at every other property.  Chairman Chambers explained that yes it is standard practice in rural areas to help save on costs.  
· Chairman Chambers stated that on November 25, 2008 he will excuse himself from any discussion on the 40A Water Line Extension Project, with both the Utilities Commission and Mayor & Council, because his employer will most likely bid on the project.

WWTP Construction Update: The next meeting will be held on November 19, 2008.  The Commission reviewed the October Project meeting minutes reflecting the project is at 60.9% completion. Items discussed were 5 a) Potable water system pneumatic tanks: design calls for only 3 of the existing tanks to be used in the new facility. CDM to investigate the matter. 5 b) SBR preliminary watertightness testing: several small leaks occurred during testing in SBR #2. The leaks will be repaired with a permanent waterproof chemical and re-tested. 7 a) Influent Sewer Manhole: a manhole replacement to correct the gravity flow will be delayed until the end of the project due to in-stream time restrictions, and 8 b) facility signage: Kinsley submitted a sketch of a proposed facility sign to be constructed using extra project materials. Consensus from the BMUC to proceed with the signage, but to have the Town planner verify that a proposed location at the plant entrance will not conflict with the future construction of Warrior Blvd.  
Status of Developers Agreements and WWTP Funding: Town Attorney Wantz is negotiating with the Attorney for two of the developers, TT&K and King Road Associates.  King Road Associates is preparing to make a commitment to pay up front for their taps, along with the other developers.  The Commission is hoping to have the agreement documents to present to the Mayor & Council at the December regular meeting.  

Water Rate Study Status - Jimmy Dennis of ARRO presented various proposed water rate cost options to the BMUC based on a minimum base rate per EDU + a cost per thousand gallons used for both residential and commercial users. Chairman Chambers contends that options presented is misleading concerning the base rates per gallon between residential and commercial properties. Town Manager Smith also stated that the main variable she had requested in the scope of work was to provide at least two rate tiers that will differentiate commercial and/or industrial users from residential or low usage customers such as senior citizens. Various options were discussed and Mr. Dennis will provide three new scenarios to the Town Manager by next week.  
Reservoir Cover Replacement Update: Superintendent Mose stated that the equipment and material was moved onto the site today, with work proposed to begin within the next two weeks.  The cover is not likely to be installed during the cold weather months. The Superintendent will check on rescheduling the cover replacement until the spring months.  
BOONSBORO/KEEDYSVILLE REGIONAL WATER BOARD REPORT – Meeting was held on Wednesday, November 12 at 6:30 PM.   Reviewed the Annual True Up for Fiscal Year 2008 showing that Keedysville was actually 16.4% of the system and they pre-paid 20% during the year, with Boonsboro owing Keedysville $20,057 for over payment.  Members discussed the Cost of Service Study awarded to ARRO in April. The Towns currently utilize a complex calculation method and rate-setting process to establish the rate that Boonsboro will charge Keedysville for water service, meter reading, and billing service it provides to Keedysville each billing quarter. The scope of work is to replace the current method with a rate per thousand gallons. What was to be a 60-day project is now 7-months and the concept presented is not understandable and the BKRWB recommended withdrawing from this portion of the Study at this point. Motion by Metz, second by Kennedy to agree with the recommendation of the BKRWB and withdraw from the Cost of Service portion of the ARRO contract, and motion carried. 
MAYOR & COUNCIL REPORT - Chairman Chambers:  Meeting was held on Monday, November 3, 2008.  Smith, Elliott, Kearns & Company presented the Fiscal Year 2008 Audit results.  The Town renewed the 1 year contract with Hagerstown Magazine. Awarded the Trolley Renovation Contract bid to Cronise Construction at the rate of $60,815.47. Washington County Housing Authority presented a Memorandum of Understanding to build Workforce Housing in Boonsboro between School House Court and Campus Drive, which will be further reviewed by the Town Attorney.  Agreed to advertise for bids for the new dump truck with plow and salt spreader for the Town.   Further discussion was held concerning the approval of change orders during the Shafer Park Expansion Project. The Mayor & Council agreed that all change orders over $5,000 should be approved by phone poll before they are carried out.     
TOWN MANAGER REPORT: 
· Recommends delaying hydrant flushing.
· Hydrant flushing was to begin this month. Contact Assistant Chief Jay Brandenburg to prepare new software, and Chief Oley Griffith to verify if pressure testing is to be done annually. Special gauge to be obtained from Chief Griffith for required software information. Superintendent Mose to wait until 40A Water Line Extension is done to do pressure testing.

· Maintenance Shop was re-painted.
· New water line is in on McKeldin Drive.

Motion by Kennedy, second by Hutzell to adjourn the meeting at 8:50 PM.  


Respectfully submitted,
Harold Kirby

Secretary
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