BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

APRIL 14, 2011

The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, April 14, 2011 in the Town Hall Conference Room. In attendance were Chairman Kevin Chambers, Members Shirley Metz, George Messner, Rob Hutzell, Harold Kirby, and Jerry Wolfe. Assistant Chairman Todd Kennedy was absent. Also in attendance were Town Manager Debbie Smith, Superintendent Rick Painter, Planning Director Megan Clark and guests representing the Thompson Waterline Extension project were Jeff Kerns, Gordon Poffenberger, and Attorney Scott Miller. The meeting convened at 7:00 PM. 

Motion by Metz, second by Kirby to approve the March 10, 2011 Regular Meeting Minutes, and motion carried.

Motion by Hutzell, second by Messner to approve the Water and Sewer Funds Treasurer Reports for March 2011, and motion carried.  

Motion by Metz, second by Kirby to approve the March 2011 Bills to be paid, and motion carried.

UNFINISHED BUSINESS
Alternate 40 Waterline Connection Status: Town Manager Smith stated that all of the property connections have been made to the waterline with the exception of the Auction Complex and a home that is in foreclosure on Alternate 40, which will be handled by the Washington County Health Department. 

AC&T Status: Planning Director Clark stated last month the Utilities Commission made a recommendation to the Planning Commission to accept a fee-in-lieu payment for the repair of the terra cotta sewer main, and she had taken this recommendation to the Planning Commission and the Planning Commission unanimously agreed. She stated AC&T is now requesting assurances that mitigation will not be required for their adjacent property, which the car wash is located upon. In the near future, AC&T plans to upgrade the carwash or doing something else with the property, as it is zoned for general commercial uses. Planning Director Clark presented three options for the Commission to consider regarding future mitigation. She stated the first option would be to give AC&T the assurance the adjacent property would not be required to mitigate for sewer; provided the use would not increase the sewer effluent quantity by 200%. The second option would be to come up with a proportionate amount to include in the fee-in-lieu payment; although this would be difficult as the original amount was based upon the number of significant properties that would be feeding into the main, not by use or acreage. The third option would be to not provide any assurances of not having to mitigate in the future. Motion by Wolfe, second by Metz, to recommend to the Planning Commission that when the carwash property is proposed for redevelopment, mitigation for utilities is not required unless the proposed redevelopment increases the sewer effluent quantity by 200%, and motion carried unanimously.
Keedysville Operations and Maintenance Agreement: Chairman Chambers reviewed that at the March meeting the Commission agreed that Boonsboro is committed to provide the O&M of the new Keedysville water infrastructure, and that it is recommended that the BKRWB review and establish the “Operation and Maintenance Service Agreement” at their next meeting. Consensus is for Town Manager Smith to contact BKRWB Chairman Austin Abraham and request the Keedysville O&M Agreement be placed on the BKRWB May 2011 meeting agenda.

Keedysville Spring House Modification: Chairman Chambers reviewed that at the March meeting the Commission agreed that he and Town Manager Smith would draft a proposal to Keedysville for the Spring House modifications, which would be reviewed by the Commission at this meeting to determine how this will be addressed in the new Fiscal Year budget. He further reviewed that no further correspondence has been received from MDE on the matter after submitting a corrective plan almost a year ago. Chairman Chambers stated that the Commission needs to move forward with the cosmetic clean-up of the Spring House, which includes the painting the interior walls with sealant, removal and resurfacing the deteriorating concrete, purchasing and installation of a dehumidifier, and sanding/caulking/priming of the metal box based on Town Manager Smith’s and Superintendent Painter’s assessment. Based upon the proposed modifications being recommended by the Town of Keedysville, consensus is to hold on making any maintenance and also request the Keedysville Spring House modifications assessment be placed on the BKRWB May 2011 meeting agenda.
South Main Street Waterline Contributions: Planning Director Clark summarized the properties along South Main Street, which were responsible for upgrading or contributing to the upgrade of the waterline. She stated Middletown Valley Bank was responsible for constructing a 12” waterline as a condition of the subdivision plat, when the new lot develops. Since Thompson Gas is proposing to extend the waterline prior to the development of the Middletown Valley lot; Thompson Gas is responsible for connecting to the fire hydrant, tapping the existing, adjacent properties into the new 12” line, and abandoning the existing 3” line, thus the site plan the Utilities Commission previously recommended for approval would need to be revised to reflect the changes. Motion by Kirby, second by Metz, to recommend the Thompson Waterline Extension Plans include connection to the fire hydrant; tapping of the adjacent properties to the new 12” line; and abandonment of the existing 3” line, and the motion carried unanimously. 
Planning Director Clark then described the second part of the South Main Waterline projects, which included reimbursements and contributions since the waterline upgrade was considered a system wide improvement. She stated in the Easterday Annexation Agreement, Easterday Land Development is required to reimburse Middletown Valley Bank for the proportionate benefit of utility extension expenses incurred by the bank for the construction of the waterline. 
Planning Director Clark stated since Easterday benefits substantially from the waterline upgrade because he owns 96 acres of land, which is zoned for commercial, high and medium density development, Easterday should be responsible for reimbursing Middletown Valley Bank for 2/3 of the construction costs, excluding legal fees and engineering. In addition to the required reimbursement stipulated in the annexation agreement, Thompson is requesting reimbursement for a portion of the construction costs of the waterline extension as well, as provided in the proposed Public Works Agreement to be discussed later in the agenda. Motion by Metz, second by Hutzell, to recommend to the Mayor and Council that Easterday is to reimburse Middletown Valley Bank for two-thirds of the cost of construction, excluding any attorney’s fees and engineering costs, of the 12” waterline along South Main Street and Thompson is reimbursed for a portion of the waterline expenses as well, and the motion carried unanimously. 
Developer Public Works Agreement Review

Planning Director Clark presented a Public Works Agreement for the Thompson South Main Waterline Extension project. She stated the Agreement proposes for Thompson Gas to be reimbursed for one-third of the cost of construction by the Easterday property owners when the property would connect to the line, and one-third of the cost of construction by the Morgan property owners, which is currently not in Town limits, if and when the property would develop and connect into the line. The agreement also proposes for the Town to reimburse Thompson for the construction costs of tapping the four adjacent property owners that are currently served by the 3” line into the new 12” line. Chairman Chambers asked if Thompson had a dollar amount for the tapping cost so this amount could be incorporated into the budget. Mr. Jeff Kerns, representing Thompson Gas, stated he would have a price in the next couple of weeks. Mr. Scott Miller, attorney for Thompson, described the reasoning for the proposal of the reimbursements, as the owner felt that breaking the costs between the three property owners that could benefit from the waterline extension was the simplest method, noting that Thompson will only be reimbursed when the other properties hook into the line. Planning Director Clark stated the agreement would have to be revised to reflect Middletown Valley Bank’s contribution to the construction costs when the vacant lot develops. Mr. Miller said he would incorporate a section “3B” into the agreement, which would provide for Middletown Valley Bank reimbursing the costs associated with the line in front of the vacant property. Motion by Wolfe, second by Metz, to recommend approval of the Public Works Agreement to the Mayor and Council provided changes are included for reimbursement to Thompson from Middletown Valley Bank, and the motion carried unanimously.  
NEW BUSINESS
Fiscal Year 2012 Draft Budget Review: Chairman Chamber’s explained based on Town Manager Smith preparing and presenting the General Fund FY12 Draft Budget review on Monday night that the Water and Sewer FY12 Budget review is not ready to be presented at this meeting. He stated that there are two options for the Budget review: The FY12 Budget review could be postponed until the May 12, 2011 Commission meeting or the FY12 Budget could be reviewed next week at a second Utilities Commission meeting. He further stated that the Mayor and Council must review it by their May Workshop meeting so that it can be presented at the June Regular meeting. Consensus is to hold the Fiscal Year 2012 Draft Budget review at the May Commission meeting.
MAYOR & COUNCIL REPORT– K. Chambers. The meeting was held on April 4, 2011. A Public Hearing was held at 6:45 for public input on Ordinance 2011-01. The Regular meeting began at 7:00. Discussed items included the approval of Ordinance 2011-01; Zoning Text Amendment for Townhouse Lot Sizes, the 2011 mowing season bid proposals and the award of the contract to TK & Sons Enterprise at $925 per week, the approval for the Shafer Park sound system upgrade by Audio Video of Frederick, the approval of the annual tub-grinding proposal and award to Custom Landscaping Management at the cost of $6,900, Washington County’s proposed patch and overlay repairs of Monroe Road, approval to send Assistant Mayor Long to the MML Conference in Ocean City in June, the approval of the annual American Legion Post 10 Easter Egg Hunt in Shafer Park on April 24 and a $100 donation, and the approval of the annual Memorial Day parade on Main Street on May 29. 
· Chairman Chambers stated that based on the Town’s Charter the Commission Secretary is responsible for the preparation of the meeting minutes. Consensus is that Secretary Wolfe will take the minutes at the meeting, and Administrative Assistant Kimberly Miller, who types the minutes, will be listed on the minutes under “prepared by.”
TOWN MANAGER REPORT – D. Smith. 
· The part-time seasonal position of Grounds Maintenance Worker has been advertised through Friday, April 15, 2011, at $9 per hour for the weekly mowing and maintenance of the Boonsboro Shafer Park, Historical Park, and Knode Circle. Additional responsibilities include opening, closing and maintaining all Park restroom facilities on a daily basis, and monitoring the Towns yard debris site on Saturday’s from 8:00 AM through noon. Town Manager Smith stated that she has received approximately 20 applications.
· An alert was sent out notifying residents that the Spring Clean-Up has been altered due to the anticipated storms on Saturday, April 16. Roll-off dumpsters will be in the Shafer Park parking lot from Friday, April 15 though Monday, April 18.
SUPERINTENDENT’S REPORT - R. Painter.
· Ronny Leggett requested the use of field on the north side of WWTP, which is adjacent to his farm, for his cows to graze on. He suggested moving his electric fence closer to the WWTP fence. Consensus is to allow the cows to graze on the field.
· The Park well pump will be pulled on April 20, 2011 and the new transducer will be installed. The well level indicator will be used to get a true reading on the well level. 

·  The Keedysville pump, which was pulled 6 weeks ago, was reinstalled and found to still not be working properly. It was removed, further repaired and will be reinstalled again tomorrow. 
Motion by Metz, second by Hutzell to adjourn the meeting at 9:00 PM and move into Executive Session as permitted under Section 10-508 (a)(8) of the Annotated Code of Maryland.  

Respectfully submitted,

Jerry Wolfe
Secretary


Prepared by: 
Kimberly Miller
Administrative Assistant
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