MAYOR AND COUNCIL

WORKSHOP MEETING MINUTES

TUESDAY, MAY 25, 2010

The Mayor and Council held their Workshop Meeting on Tuesday, May 25, 2010 in the Town Hall Conference Room to set the Regular Session Agenda for June 7, 2010.  Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Natalie Mose, Barbara Wetzel, and Council Member Elect Janeen Solberg. Also present were Town Manager Debra Smith and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM. Council Member Richard Hawkins joined the meeting at 7:30 PM, and Planning Director Megan Clark joined the meeting at 8:45 PM.
Proposed Street Modifications: Public Safety Committee Review/Recommendations of Citizens Comments: Assistant Mayor Long reviewed the Police and Public Safety Committees recommendation and citizen’s comments for the four proposed street modification in Town.  
· Park Drive – Revert traffic back to 2-way on Park Drive with a ‘right turn only’ onto Main Street due to a huge volume of cars using Shafer Park Drive in the morning. Consensus is to keep Park Drive as a 1-way street.

· St. Paul Street - “No Parking” on both sides of the street from High Street to Fire House Alley due to the narrowness of that section of St. Paul Street. Consensus is to approve the recommendation.
· Della Lane at Winner Lane - Make this location a 3-way STOP to slow traffic speed in the neighborhood and to prevent accidents at the top of the hill. Mayor and Council did not come to a consensus.
· Della Lane at Kerns Drive and Thomas Alley – Place a 4-way STOP at the intersection to further slow traffic speed in the neighborhood. Consensus is to approve this recommendation.
Assistant Mayor Long stated that the proposed street modifications will be voted upon individually at the June Regular meeting. (New Business)

Introduction of Ordinance 2010-01; Street Standards: Update Street Standards within Subdivision Regulations – Town Manager Smith explained that the Planning Commission was holding their meeting this evening and discussing Ordinance 2010-01; Updating the Street Standards within the Subdivision Regulations. She further explained that Planning Directors Clark stated that should the Planning Commission recommend the Ordinance for approval, she would like for the Ordinance to be introduced at the June Regular meeting with a Public Hearing scheduled at the July Regular meeting. Consensus is to introduce Ordinance 2010-01 pending the Planning Commissions approval. (New Business)
Boonsboro Farmer’s Market: Proposed Location, Day & Recommendation to Proceed – Town Manager Smith reported that she and Council Member Hawkins met with Leslie Hart from the Ag Center to obtain information about establishing a Farmer’s Market in Boonsboro. She further reported that Ms. Hart suggested holding the Farmer’s Market in Shafer Park on Friday evenings for approximately (3) three and a half hours during the months of June through mid-September. Town Manager Smith stated that her only concern would be offending Cronise Market, but suggested asking the Cronise family to participate in the Farmer’s Market. Consensus is to find out additional information from Ms. Hart about finding a coordinator for the Farmer’s Market and establish the date for Friday evenings from 4:00 PM to 7:30 PM. (New Business)
Boonsboro Fishing Derby: Event Status Report – Council Member Hawkins reported that the Fishing Derby was a great success this year, with 149 children participating. Community donations totaled $1,280 with the cost for supplies for the event at $1,517.64. Council Member Hawkins stated that the DNR Backyard Fishing Program will be held the last week of June, with DNR regulating the event and posting signs to announce it.
Green Fest: Event Status Report – Council Member Wetzel and Council Member Elect Solberg reported that the event was very successful despite the high winds. Approximately 100 vendors participated this year, and many vendors have already shown an interest in returning next year. Council Member Elect Solberg also reported that the children’s activities were great and well attended. 
Donation Requests: Washington County Show Kids – Town Manager Smith stated that the Town did not make a donation to the Washington County Show Kids since April 2008 based upon the percentage of participants from outside of the town. Consensus is to not make a donation again this year. BABI Dwight Scott Golf Tournament – this is an annual event that is sponsored by the town. Conesus is to give a $50 donation again this year.
Council of Governments: Review of May 20, 2010 Meeting Items - Town Manager Smith and Council Member Wetzel both attended the meeting on May 22, 2010 and reported that it was a very positive meeting. County Administrator Greg Murray and County Commissioner Kristin Aleshire lead the meeting and provided a lot of information for the towns. Discussed items included the Tax Differential, recycling and the Recycle Bank, County proposed FY11 CIP, and Inmate Labor Programs. The next meeting is proposed for July 29, 2010 at 6:00 PM with agenda items to include by-laws, recycling, and a discussion on energy and electric.

Property Management: Town Manager Smith stated that during the Council of Governments meeting, Kristin Aleshire inquired as to how other municipalities are handling foreclosed properties and over-grown grass and weed issues. Some of the towns’ Public Works Departments clean-up the properties and submit a bill to the settlement companies at settlement to insure that the properties are taken care in accordance with their towns’ Property Management Code. Consensus is to keep the Town’s foreclosed properties clean and free of weeds and high grass, and if it deems necessary, maintain a calculated tab on town incurred fees for maintaining the vacated property to be submitted to the property owner at the time of settlement. (New Business)
Fiscal Year 2010 General Fund Year-End Budget Adjustments: Town Manager Smith reviewed various expense items that she proposed to re-allocate funds from the Contingency Fund for year-end general fund budget adjustments. Consensus is to make the Fiscal Year 2010 General Fund year-end budget adjustments. (New Business)

Fiscal Year 2011 General Fund Budget Review: Final Review - Town Manager Smith provided the Mayor and Council with the final draft of the Fiscal Year 2011 General Fund Budget. She explained that although the Mayor and Council agreed on the Constant Yield Tax Rate, she prepared additional tax rate information based upon the loss of various revenue sources, particularly the County Tax Differential for their review. Final review of the draft budget increased the sanitation expense to include the third party tipping fees, increase to ground maintenance to include the new mowing contract, and the incorporation of various capital improvement expenses, providing a contingency fund of an estimated $100,000. Consensus is to move forward with a budget based upon the proposed 2010-2011 Constant Yield Tax Rate of $.03223 and present the Fiscal Year 2011 General Fund Budget at a Public Hearing at 6:30 PM prior to the June 7, 2010 Regular meeting. (New Business)

Fiscal Year 2011 Water and Sewer Fund Budget Review: Review of Proposed Sewer Rate Increase - Town Manager Smith provided the Mayor and Council with the final draft of the Fiscal Year 2011 Water and Sewer Fund Budgets for review.
Fiscal Year 2011 Water Fund Budget – Town Manager Smith explained that the Water Fund consists of an Operating and Maintenance Budget, a Capital Improvement Budget, and Individual Project Budgets. She further explained that no increases are being proposed in the quarterly water rate due to the estimated quarterly water charges for 2011 are $335,000, and an additional $10,000 based on the estimated quarterly usage for 50% of the connections from the Alternate 40 Waterline Extension properties. 
Fiscal Year 2011 Sewer Fund Budget – Town Manager Smith explained that the Sewer Fund is operating at a deficit due to the operational maintenance of the new Waste Water Treatment Plant. She further explained that two different Rate Structures options were presented to the Utilities Commission for their review. Option 1 consists of the proposed Sewer Rate increase from $53 to $55 for the 10,000 gallon minimum usage and $2.50 to $3.00 per additional 1,000 gallons for residential users, and $53 to $55 per EDU and $2.50 to $3.00 per 1,000 gallons for commercial users, providing approximately $33,573.40 in additional revenue and a funding transfer of $56,102 to balance the budget. Option 2 consists of the proposed Sewer Rate increase from $53 to $56 for the 10,000 gallon minimum usage and $2.50 to $3.50 per additional 1,000 gallons for residential users, and $53 to $56 per EDU and $2.50 to $3.50 per 1,000 gallons for commercial users, providing approximately $61,067.36 in additional revenue and a funding transfer of $28,608 to balance the budget.
Council Member Chambers stated that the Utilities Commission recommends Option 1 for the Sewer rate increase.
Consensus is to present the Fiscal Year 2011 Water Fund Budget and Sewer Fund Budget with the Option 1 Sewer Rate increase at a FY2011 Budget Public Hearing. (New Business)

Mayor Kauffman stated that the swearing in of the newly elected officials will be held at 6:15 PM and the Fiscal Year Budget Public Hearing will be held at 6:30 PM before the June 7, 2010 regular meeting. Police Chief Hewett will also present the Boonsboro Police Department Criminal Justice Scholarship during this meeting.

The Workshop Meeting closed at 9:15 PM.
Respectfully submitted,

Kimberly A. Miller

Administrative Assistant
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