MAYOR AND COUNCIL

WORKSHOP MEETING MINUTES

MONDAY, FEBRUARY 22, 2010

The Mayor and Council held their Workshop Meeting on Monday, February 22, 2010 in the Town Hall Conference Room to set the Regular Session Agenda for March 1, 2010.  Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Natalie Mose, Barbara Wetzel, Richard Hawkins, and Cynthia Kauffman. Also present were Town Manager Debra Smith, Planning Director Megan Clark, Administrative Assistant Kimberly Miller, and Police Chief Jeffrey Hewett. The meeting convened at 7:00 PM. 

South Mountain Little League: New League President, Diane Crampton – Ms. Crampton introduced herself to the Mayor and Council. She stated that this year is the 40th anniversary of South Mountain Little League and that plans are in the works for a celebration. Ms. Crampton announced that opening day for South Mountain Little League would be Saturday, April 10, 2010, with the ceremony at 9:00 AM.  She also announced that the SMLL picnic will be held at Antietam Recreation, and that there are plans for a Bonanza and Golf Tournament. Ms. Crampton stated that she does not think the new Senior field will be ready for opening day due to weather, but that SMLL anticipates that it will be playable at some point this year. She announced that SMLL would be hosting the State Tournament for the eight district teams 9 and 10 year olds, which will be held July 17 through July 22, 2010 and thanked Mayor Kauffman for the letter of support for the leagues request to host the event and any additional assistance the town could offer to accommodate with parking. The Mayor thanked Ms. Crampton for coming to the meeting and wished her luck in her year as president. 
Town of Keedysville Memorandum of Understanding: Review Draft MOU for Keedysville’s Water Infrastructure Upgrades – due to provisions established by a Water System Agreement between the Boonsboro and Keedysville, MDE is requiring that Boonsboro sign the plans for Keedysville’s Water Infrastructure Upgrades giving approval of the proposed upgrades before work can begin. Town Attorney Wantz created a Memorandum of Understanding to be attached to the project drawings clarifying Boonsboro’s conditions under which the Mayor’s signature is provided. Consensus is to sign the MOU after approval at the Regular Meeting to present to Keedysville. (New Business)
South Main Street Municipal Parking Lot Lease: 5 Year Lease Agreement with previous property owner has expired – Town Manager Smith stated that in an effort to revitalize the downtown area by providing additional public parking, the Mayor and Council entered into a five-(5) year lease agreement with the owners of 23 South Main Street in 2005, whereby a municipal parking lot providing ingress and egress between S. Main Street and St. Paul Street was constructed at the expense of the town, providing thirty-two (32) parking spaces of which four (4) are designated for use by the property owner. This property has since changed hands and the Town Manager asked the M&C if they would like to change any of the language or terms within the agreement prior to her approaching the current property owner regarding renewal of the lease.  A second lease with the same terms was made between the Mayor and Council and the owners of 39 High Street in order to utilize a privately owned  38’x79’ area that was needed to provide ingress/egress from the rear of the lot to St. Paul Street. Consensus is to approach the property owners and request that the term of the leases be extended to a ten (10) years. (New Business) 
Maryland Energy Administration – EmPower Clean Energy Communities Grant (EECBG): Grant Agreement Approval (Submission by March 5, 2010) Town Manager Smith stated that she and Planning Director Clark took part in a telephone conference on February 18th where the program terms and requirements were discussed. She further stated that projects the Grant could be used for energy efficiency retrofits, installation of insulation or energy efficient lights, and upgrades to heating and air-conditioning; replacement of traffic signals and street lighting, and renewable energy technology on local government owned facilities. Town Manager Smith explained that her concern as well as Myersville Town Manager/WC Commissioner Kristin Aleshire’s who participated in the telephone conference was that implementing the program under the grant guidelines and the Federal Regulatory Requirements may be more costly the Town’s funding allocation. She further explained that the Town is limited to what type of projects can be considered due to the amount of funding, but a suggestion would be to upgrade the HVAC units in Town Hall or replace the windows in the Police Department. MEA stated that they may also consider developing a list of project options that can be implemented more easily by the towns receiving a small allotment to minimize the administrative requirements. Town Manager Smith stated that a Program Technical Consultant will be contacting each town to coordinate their project and that the grant agreement must be signed by March 5, 2010, but does not obligate the town to participate in the program if they should choose to opt out. (NEW BUSINESS) 
Washington County ARRA Funding Allocation to Municipalities: Approval of Memorandum of Understanding (Submission by March 31, 2010) - Town Manager Smith stated that the allocation to the Town is $37,815, and that she has received a proposal for engineering of a permanent roadway-entrance into the Police Department off of the Park entrance from ARRO in the amount of $8,750. Planning Director Clark contact Brian Lubenow of CDM for a cost comparison because they still have the Park engineering drawings on file. Town Manager Smith explained that all costs associated with engineering must be paid by the Town and that the County Funding can only be used for the actual construction project. She stated that according to the MOU, all projects must be submitted to the County for review and approval within 90 calendar days of signing the Memorandum of Understanding, giving a deadline of March 31, 2010. She further stated that the project must be completed within one (1) calendar year from the signing date of the MOU. (NEW BUSINESS)
Annual Post 10 Easter Egg Hunt: Annual request to use Shafer Park – The Town received the annual request from the American Legion Post 10 for use of Shafer Park for their Easter Egg Hunt on April 4, 2010. Discussion included asking the Post to change the time or date of the festivities. Assistant Mayor Long will meet with the Post 10 SAL to submit this request. Consensus is to approve the use of Shafer Park on April 4, 2010 and give a donation of $100. (NEW BUSINESS)
Spring Bulk Pick Up: Discussion of Alternative Methods of Collection/Proposed Date – Town Manager Smith stated that the Mayor and Council previously decided to try an alternative to the traditional Spring Bulk Pick Up this year to reduce cost. Town Manager Smith had suggested coordinating it so that it would coincide with Green Fest to allow most of the items to be re-used but could not be done this year due to event being the same date as the fishing derby. Other ideas included contacting the Salvation Army, Goodwill Industries, Washington County Electronic Recycling and other organizations to assist in recycling useable goods while the Town supplied bins in the Shafer Park parking lot for Town residents to deposit bulk trash items. Town employees will assist those residents that cannot transport their items to the Park. The Council suggested contacting the Boy Scouts for their help in transporting and sorting the bulk items. The Mayor stated that he would like to see the Spring Bulk Day held on Saturday, April 24, 2010. Council Member Wetzel suggested having the Recycling Task Force take part in planning the clean up. (NEW BUSINESS)
Letter of Commendation: The Mayor stated that a letter of Commendation would be presented to the Strailman’s for serving several years on the Town’s Board of Supervisors of Elections at Monday night’s regular meeting. Discussions included the need to fill the Strailman’s positions, and suggestions were made to contact several individuals in the community. The Mayor stated that three Town residents will be needed for the Board of Supervisors of Elections and one outside observer must be asked to assist with the counting of ballots for the May 11, 2010.
Miscellaneous Items:

The Town of Boonsboro will cover the liability insurance under the LGIT Policy for Green Fest on May 8, 2010.
A request was received from the Child Identification group to use the Community Center free of charge during the Independence Day Celebration and Boonsboro Days. Consensus is to honor their request and suggest that they provide their service on National Night Out. 

Town Manager Smith reported that the Constant Yield Tax information was received and will be discussed in the First Draft of the FY11 Budget at the March Workshop.

Town Manager Smith reported that she does not yet have the final cost calculation for the recent snow storms, but that the Town will be able to submit bills from the two storms to the Maryland Emergency Management Agency (MEMA) for a 75% cost reimbursement. 
The Workshop Meeting closed at 8:30 PM and moved into Executive Session as stipulated under Section 10-508 (1) (i) of the Annotated Code of Maryland.
Respectfully submitted,

Kimberly A. Miller

Administrative Assistant
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