MAYOR AND COUNCIL

WORKSHOP MEETING MINUTES

MONDAY, OCTOBER 25, 2010

The Mayor and Council held their Workshop Meeting on Monday, October 25, 2010 in the Town Hall Conference Room to set the Regular Session Agenda for Monday, November 1, 2010. Present were Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Natalie Mose, Barbara Wetzel and Janeen Solberg. Also present were Town Manager Debra Smith, Planning Director Megan Clark, Police Chief Jeff Hewett, and Administrative Assistant Kimberly Miller. Mayor Kauffman was absent. The meeting convened at 7:00 PM. 

Bid Results: Sale of 2003 Police Ford Crown Victoria. Town Manager Smith stated that the 2003 Ford Crown Victoria was advertised for bid on October 13 and 14, 2010 with bids due on October 22, 2010. She further stated that one bid was received for $375. Chief Hewett stated that the vehicle is in need of numerous repairs totaling approximately $2,000 and that he feels that $375 is a fair bid considering the car was donated to department and that it was utilized for one year. Consensus is to place the bid results on the agenda for the Regular Meeting. (New Business)
Recommendation to Place Vehicles Out for Bid: 1994 Ford Explorer and 1994 GMC Pick-Up. Town Manager Smith provided photos and information on the towns 1994 Ford Explorer and 1994 GMC Utility Pick-Up stating that neither one of the vehicles is being used at this time. She further stated that she is requesting that both vehicles be put out to bid and that funds received from their sale be used towards purchasing a utility pick-up truck to be used as a spare unit for the Public Works Department. Consensus is to place the 1994 Ford Explorer and the 1994 GMC Pick-Up Truck out to bid. (New Business)
Boonsboro Municipal Utilities Commission Request for Municipal Excise Tax Funds for Capital Improvement Project: Crestview Sewer Pump Station Replacement Cost. The Town Manager stated that the FY11 Sewer Fund Budget does not provide ample funds for Capital Improvements and therefore the BMUC is requesting approval from the Mayor and Council for use of Municipal Excise Tax Funds to cover the emergency repair and replacement expense of the Crestview Sewer Pump Station totaling $33,426.00. The Excise Tax Ordinance provisions allow for the Capital Improvements of water and sewer infrastructure. Consensus is to place the request on the agenda for the Regular Meeting. (New Business)
Engineer Analysis to Correct Former Library Basement Dampness Issue: Proposed Cost. The Town Manager stated that the Mayor and Council had previously discussed the dampness issues in both Town Hall and the former library, with the dehumidifier now installed in the Town Hall basement and the down spouts redirected as recommended by Triad Engineering. She presented Triad’s proposal for further engineering analysis of the former library at the estimated cost of $2,000 due to the severity of the water problem to develop the most cost effective and feasible solution to the water issues. Planning Director Clark stated that Triad’s further investigation would include a detailed evaluation of the existing well and surveying of the existing ground and floor elevations, which would help to further evaluate the underlying conditions. An engineering analysis would also establish the solution standard for the project creating a uniform scope of work for requesting repair bids. Consensus is to move forward with Triad’s proposal not to exceed $2,000. (New Business)
Amendment to the Sign Regulations: Introduction of Ordinance 2010-02. Town Planner Clark stated that the Planning Commission would be considering the proposed amendment to the Zoning Ordinance to revise Article 7, Sign Regulations at their meeting on October 26, 2010, and possibly make a formal recommendation for adoption at the Regular Meeting with a Public Hearing to follow in December. She further stated that all of the sign definitions have been revised, unused definitions have been deleted, and that she has clarified all of the regulations. Discussions included several comments regarding non-conforming signs and some grammatical errors in Article 7. The Town Planner will review the Council’s comments, meet with the Planning Commission, and report their decision at the Regular Meeting. Introduction of Ordinance 2010-02 is pending upon the Planning Commissions decision. 
Monroe Road Improvements: Review/Discussion of County Decision to Repair. The Town Manager provided the Council with the County Commissioners comments regarding the improvements to Monroe Road based on the discussion with the Commissioners at the Boonsboro meeting in September. The comments state that the County Commissioners will not proceed with paving the portion of Monroe Road as they stated at the September meeting. The Commissioners had stated at the meeting that Monroe Road is deteriorated and worse than they had anticipated, but that they have no funding or means to repair the road to meet State specifications. Council agreed that Monroe Road is in a state of disrepair due to over-usage and has not been maintained by the County over the years. Consensus is to draft a letter to the County Commissioners stating that the repairs to Monroe Road cannot be postponed until developers are ready to use the road and that the Town is requesting the County repair it. The draft letter to the County Commissioners will be reviewed at the Regular Meeting. (New Business)
Donation Request: Boonsboro Band Boosters. The Town Manager present the Council with a donation request from the Boonsboro Band Boosters. She stated that the Mayor and Council donated $100 to the Boosters in previous years. Consensus is to give a $100 donation. (New Business)
Council Member Cynthia Kauffman extended an invitation to the Mayor and Council from Dave Ambrose to attend and participate in the Veteran’s Day Program on November 5, 2010 at 10:00 AM in the Boonsboro High School gymnasium. 
Council Member Cynthia Kauffman stated that the Personnel Committee needs to meet. The Town Manager will compile an updated wage scale for that meeting. The meeting will be held on November 18, 2010 at 4:00 PM.

The Town Manager stated that the Audit Review would be held at Town Hall on October 28, 2010 at 4:00 PM with Smith Elliott Kearns and Company. 
Council Member Solberg reported that there was an amazing turnout of 28 volunteers during the October 10, 2010 Shafer Park and stream clean up. (Unfinished Business)
The Workshop Meeting closed at 8:05 PM
Respectfully submitted,

Kimberly A. Miller

Administrative Assistant
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