MAYOR AND COUNCIL OF BOONSBORO

REGULAR MEETING

NOVEMBER 2, 2009

The Mayor and Council of Boonsboro Regular Meeting Session convened at 7:05 PM in the Eugene C. Smith Community Center with the pledge and invocation. In attendance were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Natalie Mose, Cynthia Kauffman, and Barbara Wetzel. Also present were Town Manager Debra Smith, Planning Director Megan Clark, Police Chief Jeff Hewett, and Administrative Assistant Kimberly Miller. 

Motion by Council Member Chambers, second by Council Member Wetzel to approve the October 5, 2009 Regular Session Minutes, and motion carried.

Motion by Council Member Chambers, second by Council Member Wetzel to approve the October 26, 2009 Workshop Session Minutes, and motion carried.

Motion by Assistant Mayor Long, second by Council Member Mose to approve the October 2009 Treasurers Report and motion carried.

Motion by Council Member Chambers, second by Assistant Mayor Long to approve the October 2009 Bills to be Paid, and motion carried. 

GUESTS

Cub Scout Master Jeff Mallory and 3 scouts from Pleasant Valley Cub Scout Pack 55 attended the meeting for their Webalow Citizenship pin. 

FY2009 Audit Summary: David St. Clair and Wayne Becker, of Smith, Elliott, Kearns & Co, LLC, -David St. Clair of Smith Elliott and Kearns presented the financial report for FY09 stating that the Town’s assets increased 46% from $12,266,144 to $17,945,391 as a result of upgrading necessary equipment and focusing on the continuation and completion of open and pending projects, especially the new wastewater treatment plant. The Towns general fund had an ending fund balance of $1,979,544. A reduction in fees for development within the town resulted in a 7% decrease in charges for utility services.
CORRESPONDENCE

· Letter from Lee Gayman, of the United Way of Washington County, announced that the new campaign chairs are Mike Harsh and Greg Snook

· Boy Scouts to attend the December Regular meeting to earn their Merit Badges

· Washington County Division of Public Works letter regarding the new Storm Water Management Ordinance
· Thank you letter from Leadership Hagerstown for their visit to Boonsboro on October 9, 2009

· Comedian Mark Malkoff visited Boonsboro on October 6, 2009 and met with the Mayor for his new video project “Keys to the City”
· Washington County Free Library Historical Document Preservation Award has been given to Dennis Weaver. The Award ceremony will be held on November 4, 2009 at the Hagerstown Free Library

· October 16, 2009 Gang Steering Minutes

· Clopper-Michael Post 10 American Legion will hold their Veteran’s Day Program at Boonsboro High School on November 6, 2009 at 10:00 AM 

· Thank you email from Jim McCarthy to Chief Hewett for police presence during Trick-or-Treating

· Washington County Public Transportation Meeting will be held on November 4, 2009 at 2:00 PM at the Boonsboro Free Library
NEW BUSINESS

Approval of Fiscal Year 2009 Audit – Motion by Assistant Mayor Long, second by Council Member Chambers to approve the Fiscal Year 2009 Audit as presented by Smith, Elliott, Kearns & Co., LLC. Motion carried unanimously.  
Introduction of Resolution 2009-05; Amending the Charter of the Town of Boonsboro – Town Manager Smith stated that Resolution 2009-05; titled Amending the Charter of the Town of Boonsboro, will delete Section 513 Vacancies of Article 5, Municipal Elections in its entirety and insert in its place Section 513 Vacancies (A) for the intended purpose of clarifying the method of filling unexpired term limits of the Mayor and Council; and (B) Transitional Rule for the 2010 Election stipulating the candidate elected to council receiving the fewest number of votes in the 2010 election shall be elected to a term of two years for the purpose of correcting the staggered election terms of the Mayor and Council. She further stated that the proposed Charter Amendment is recommended for introduction at this meeting and will be publicly advertised for a public hearing to be held prior to the Regular Meeting of the Mayor and Council on December 7, 2009. Motion by Council Member Wetzel, second by Council Member Mose to approve the Introduction of Resolution 2009-05; Amending the Charter of the Town of Boonsboro. Motion carried unanimously
Board of Zoning Appeals Member Re-Appointment - Town Planner Clark explained that Gary Phillips resigned from the Board of Appeals creating a vacancy on the Board. The Board voted to appoint current member Laura Kirby into his position as Chairperson, and appoint Linda Moser as a regular member from her current alternate member position, creating an Alternate position vacancy on the Board. She further explained that Sara Sweeney, Darrell Jones, and Linda Moser’s terms have expired, and that they all wish to be reappointed to the Board for the term beginning July 2009 and expiring July 2012. Town Planner Clark stated that it is the Board of Appeal’s recommendation to reappoint Ms. Sweeney, Mr. Jones, and Ms. Moser to their positions, and to advertise the vacant Alternate position on the on the Town web-site. The Mayor stated that a letter of appreciation would be presented to Mr. Phillips for his years for service on the Board of Zoning Appeals. Motion by Council Member Chambers, second by Council Member Mose to reappoint Sara Sweeney, Darrell Jones, and Linda Moser to the Board of Zoning Appeals with the term ending July 2012. Motion carried unanimously. 

Award of Sanitation Contract for 2010 – Town Manager Smith stated that four companies responded to the Town’s Sanitation RFP on October 16, 2009, which requested quotes for sanitation collection with tipping fees to be billed third party for a contract period of 18-months. In addition, Alternate quotes were requested to provide a twice a year bulk service collection or three collection under the 18-month contract period, and a proposal to provide Curbside Recycling.

She further stated that the Mayor and Council reviewed the bid results at their Workshop meeting on Monday, October 26, 2009 with Key Sanitation being the low bidder for sanitation at $170,305.20 for a period of 18-months (or $113,536.80 per fiscal budget year). Based on previous and proposed budget cuts, the Mayor and Council proposed the possibility of eliminating the bulk trash collection and possibly consider an alternate and less expensive method such as community bulk trash drop off day where the town will provide a roll off unit that residents can bring large items to and possibly incorporate the cooperation of Goodwill to collect some of the usable bulk items.   
	Sanitation Bids
	Key Sanitation
	Apple Valley Waste
	Pecks Refuse
	Allied Waste

	18-month Contract
	$170,305.20
	$174,235.00
	$183,141.00
	$191,094.50

	Annual Cost
	$113,536.80
	$116,156.64
	$122,094.00
	$127,396.32

	Monthly Cost
	$9,461.40
	$9,679.72
	$10,174.50
	$10,616.36

	Bulk Trash
	Key Sanitation
	Apple Valley Waste
	Pecks Refuse
	Allied Waste

	18-month Contract
	$9,485.66
	$4,000.00
	$7,500.00
	$3,600.00

	Annual Cost
	$6,323.78
	$2,666.66
	$5,000.00
	$2,400.00

	Monthly Cost
	$3,161.89
	$1,333.33
	$2,500.00
	$1,200.00


	Recycling- single stream/without bins
	Key Sanitation
	Apple Valley Waste
	Pecks Refuse
	Allied Waste

	Option 1- 1 x per wk
	$123,362.10
	$98,253.00
	$65,065.32
	$156,598.30

	Option 2- 2 x per mon
	$73,580.58
	$70,960.00
	$36,147.15
	$61,620.40

	Option 3- 1 x per wk

Subscribers Only
	No Proposal
	No Proposal
	No Proposal
	$283.50 per property dual stream only


Continuing on the same financial approach, Mayor Kauffman stated during the Workshop meeting that the Curb-side Recycling proposals provided a great deal of information, but again the majority feel that this is not the time to be implementing a new program with associated fees to the public. Council Member Wetzel requested at the Workshop meeting that before the Mayor and Council make a final decision on the award of the bid, that the County be presented with the bid results and asked once again to provide financial assistance with piloting a Curbside Recycling Program in Town. The Town Manager stated that she met with Julie Pippel, Director of the Division of Environmental Management, in Town Hall and provided her with a copy of the Curbside Recycling proposal information, which was emailed earlier to County Administrator Greg Murray. Ms. Pippel will be providing a status update to the Commissioners on Tuesday, November 3, 2009 on the County Curb-side Recycling Options Evaluation, which states that County staff will continue to gather information to develop a plan for a Curb-side Recycling Program but will retain and modify the existing drop-box recycling program (due to budget restraints). The Town Manager stated that both Ms. Pippel and Mr. Murray feel that a second recycling unit can be placed in Boonsboro and will be addressed at Tuesday’s meeting with the Commissioners and the Memorandum of Understanding with the State Highway Administration has already been modified to accommodate the additional unit.

Council Member Wetzel asked if a specific dollar amount was requested from the County to assist the Town in a Curbside Recycling Program. Town Manager Smith stated that she asked the County for whatever financial support that they could provide. Assistant Mayor Howard Long said towns are probably going to face more state funding cuts in the struggling economy and does not see how the Town could begin funding a curbside recycling program. Councilmember Chambers stated that this matter had been discussed enough and asked for a vote.  Motion by Council Member Chambers, second by Council Member Mose to award the 18-month Sanitation Contract to Key Sanitation for the period of January 1, 2010-June 30, 2011 for $170,305.20. Council Member Wetzel interjected by requesting an Amendment to the motion, that the Town renegotiate the contract with Key Sanitation to allow for once a week trash pick-up if necessary in light of future budget cuts. Council Member Chambers opposed the proposed Amendment. The Mayor stated that there was a Motion and a second on the floor to award the 18-month Sanitation Contract to Key Sanitation, with Council Member Wetzel opposing. Motion carried 4-1.


Maryland Clean Energy Communities Award – Funding to implement cost-effective energy measurers on local government facilities as part of Maryland’s Smart, Green and Growing initiative. The Town Manager stated that a letter received from Governor O’Malley announced that 13 qualifying counties will receive awards up to $417,000 and municipalities will receive awards up to $93,000, based on population from the EmPOWERing Clean Energy Communities Award as part of the State of Maryland’s Energy Efficiency and Conservation Block Grant Program (EECBG) from the U.S. Department of Energy, which will be administered by the Maryland Energy Administration (MEA). She further stated that based on population, the Town of Boonsboro could receive approximately $19,000 to implement cost-effective energy efficiency measures and renewable energy systems on local government facilities. In addition to the award, MEA is to provide free technical assistance to plan and execute the projects being funded by this program, which is part of implementing Maryland’s Smart, Green and Growing Initiative goals; including energy efficiency of a 15% reduction in per capita energy consumption and peak demand by 2015, the States goal of using 20% renewable energy by 2022 and the States greenhouse gas goal of reducing emissions 25% by 2020. 
Town Manager Smith stated that a primary point of contact was required to be submitted by October 16, 2009, which was to trigger MEA’s acknowledgment to begin correspondence and the creation of a grant agreement (with MEA planning on finalizing all local government grant agreements by December 4, 2009).  Once the grant agreements have been signed, MEA and the technical assistance contractor will begin working with local governments to develop and approve EECBG projects on a first come, first served basis. Grant workshops and conference calls are scheduled to begin in November, and all grant funds must be spent by no later than September 1, 2012.  Town Manager Smith stated that she has contacted MEA, who stated that their legal team is drafting the grant agreements, which will start going out in November and they have not identified a technical assistance contractor to date and to look at the program resource guide for direction.

National League of Cities; Membership and Programs – The Town Manager stated that the Mayor and Council requested that she follow up on information obtained from the Maryland Municipal League Convention in Ocean City regarding the National League of Cities Prescription Discount Card Program. She further stated that the Program is designed to offer a savings on of an average of 20% off the full retail cost of prescription drugs to residents who do not have health insurance, a traditional pharmacy benefit plan, or have prescriptions not covered by insurance.

The Town Manager explained that she contacted the cities of Greenbelt and Bowie, both of whom currently offer the prescription program and state that there is little or no program administration required. Both cities’ reports from the NLC show that their residents are using and saving with the Prescription Discount Card Program. 

The Program is only available through municipalities that are members of the National League of Cities, and is currently offering a 15% membership discount for new member municipalities, which would be $688 per year for Boonsboro. Prescription Discount Card Program is accepted by 9 out of 10 pharmacies nationwide including Boonsboro Pharmacy and the majority of pharmacies in Washington County. Other than the annual membership fee, basic program requirements include;

· Being a member of your state Municipal League

· Promote the program to the local media: Pre-launch press release, launch press release, and PSAs. 

· Promote the program to the residents using the standard communication vehicles the Town currently uses. 
· Provide Town wide ID card distribution points to distribute the template ID card that will be printed with the    relevant Town’s seal. Stands will be provided to display the cards. 

· Provide a link to the co-branded web site www.caremark.com/nlc from the town web site, as this site contains the   

    Program information and useful tools for Town residents, including online enrollment with the ability to print an ID   

    card and use it immediately. 

Motion by Council Member Cynthia Kauffman, second by Council Member Chambers to join the National League of Cities and enroll in the Prescription Discount Card Program. Motion carried unanimously.

COMMISSION REPORTS
Planning Commission- M. Clark.  No meeting was held for the month of October. The Planning Director reported that the Commission is working on revising the Zoning Ordinance.
Police & Public Safety – H. Long. Meeting held on October 8, 2009. Discussions included parking problems at the cul-d-sac on Tiger Way, the 4-ways stops in Crestview at Chestnut Avenue, Brookridge Drive, and Warrior Boulevard, and the election of Police & Public Safety Officers: Chairman – Rick Beall, Vice-Chairman – Don Shumaker, and Secretary – Dennis Reese.  
Police Chief Report – J. Hewett. The Police Department received 375 calls for service during the month of October. Chief Hewett reported that there were no incidents during Trick-or-Treating, and that the Department received many thanks. 
Utilities Commission – K. Chambers. Meeting held on October 8, 2009. Discussions included connection updates on the Alternate 40 Waterline Extension and updates on the punch list for completion issues for the Waste Water Treatment Plant, two additional sludge removals, and the scheduling of the final inspection by USDA. Updates were provided concerning a sewer leak between 228 and 230 South Main Street. Proposals were reviewed to finance the 2004 State Highway Administrative Main Street Water Main Replacement.
Mr. Leonard Thomas, of 3 Park Drive, voiced his concerns over issues in the water line between Potomac Street to his home, and questioned why this line was not repaired during the McKeldin Drive repairs.  Council Member Chambers invited Mr. Thomas to attend the Utilities Commission meeting on November 12, 2009 to have his concerns further addressed.

Park Board - Meeting held on October 28, 2009. Discussions included preparations for Olde Tyme Christmas which is scheduled for Friday, December 4, 2009 from 6:30-8:00 PM in Shafer Park, planting of all of the newly purchased trees in Shafer Park, the approval by the County of the Park Expansion restrooms, scheduling of a Movie Night at the Library on December 12, 2009, and new ideas for the 2010 Summer Concerts. 
Town Manager - D. Smith.
· Coordinating with the County in providing Boonsboro’s information for updating their water/sewer plan.

· The re-roofing of the Town Hall is scheduled to be completed by the end of this week. 

· Proposed sign to be placed in the middle of the entrance to Napa Alley on North Main Street in lieu of breakaway traffic poles stating “Pedestrian Walkway” and “No Vehicles Beyond This Point” to be posted by the receiving dock in the alley.

· Staff is replacing the broken finials and will be re-painting the iron railing on North and South Main Street along with the light posts in the town hall parking lot and along the sidewalk of town hall. 

· Shafer Park officially closed for the season October 17, 2009.
CITIZEN COMMENTS: Barinda Golden read a poem for the Mayor and Council. 

The Meeting closed at 9:00 PM and moved into Executive Session as stipulated under Section 10-508 (1) (i) of the Annotated Code of Maryland , with a motion by Council Member Chamber and second by Council Member Mose. Motion carried unanimously.
Respectfully submitted,


Kimberly A. Miller

Administrative Assistant
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