BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

MARCH 10, 2011

The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, March 10, 2011 in the Town Hall Conference Room. In attendance were Chairman Kevin Chambers, Assistant Chairman Todd Kennedy, Members Shirley Metz, George Messner, Rob Hutzell, Harold Kirby and Jerry Wolfe. Also in attendance were Town Manager Debbie Smith, Superintendent Rick Painter, and Planning Director Megan Clark. The meeting convened at 7:00 PM. 

Motion by Metz, second by Hutzell to approve the February 10, 2011 Regular Meeting Minutes with amendment made and motion carried.

Motion by Hutzell, second by Kirby to approve the Water and Sewer Funds Treasurer Reports for February 2011, and motion carried.  

Motion by Wolfe, second by Metz to approve the February 2011 Bills to be paid, and motion carried.

GUESTS
Keedysville Mayor Matt Hull, Assistant Mayor and BKRWB Member Barry Levey, and Town Administrator Rick Bishop. Also in attendance was Gordon Poffenberger of Fox & Associates representing TT&K and Graystone, Section F.
UNFINISHED BUSINESS
Alternate 40 Waterline Connection Status: Town Manager Smith stated that three (3) properties have yet to connect to the waterline out of the sixty original connections, noting that two (2) are residential properties and the other is the Auction Complex. She further stated that Mr. Clements of the Auction Complex is working towards that connection, but she does not know if the two residential property owners responded to the letter that was sent from Dave Barnhart of the Washington County Health Department on January 21, 2011 regarding the connection deadline of January 29, 2011. 
Capital Replacement Projects in Keedysville: (from the December 1, 2010 B/K Regional Water Advisory Board meeting and originally discussed at the BMUC January 2011 meeting)
· Operations and Maintenance Agreement Review: Town Manager Smith stated that Keedysville requested the services of an operator from the County to provide the operations and maintenance of their new water system infrastructure improvements by preparing and submitting an “Operation and Maintenance Service Agreement”. She further stated that the Commission reviewed the O&M at their January meeting and were unsure as to why Keedysville would not want Boonsboro operators to provide the O&M of the new infrastructure as part of the joint distribution system rather than out sourcing a few components to the County. Barry Levey, of Keedysville, stated that the O&M agreement with the County was created to cover new equipment that currently does not fall under the Water Service Agreement between Boonsboro and Keedysville. He further stated that the two towns signed off on an Memorandum of Understanding stating that there would be no financial burden placed on Boonsboro for any infrastructure, equipment or additions to the town of Keedysville’s infrastructure, and as a result Keedysville prepared the O&M agreement with the County for their assistance under the assumption that the town of Boonsboro would not be interested in the O&M of the new infrastructure. Chairman Chambers stated that according to Item 5, page 2 of the 1998 Water Service Agreement between Boonsboro and Keedysville, Boonsboro is responsible for the O&M of the entire Water System, and all that needs to be established is how the O&M of the new water system infrastructure will be administered and the cost that will be incurred. Mr. Levey stated that training would be required for the operating of the new system, and that the town of Keedysville wants to eventually become self-sufficient in their operations. It was noted that currently MDE requires that Boonsboro maintain the Keedysville water system. Consensus is that Boonsboro is committed to provide the O&M of the new Keedysville water infrastructure, and that it is recommended that the BKRWB review and establish the “Operation and Maintenance Service Agreement” at their next meeting.
· Keedysville Spring House Modification Review: Town Manager Smith stated that Keedysville presented an engineers construction cost estimate prepared in November 2010 for the rehabilitation of the Keedysville Spring House for $41,541, and an additional engineering cost of $5,300, which they proposed to be a shared cost between Boonsboro and Keedysville in the next Fiscal Year budget. She explained that the proposed Spring House modification came as a result of the MDE 2009 Water Sanitary System Survey, which included a recommendation to upgrade the Spring House to protect equipment function. Town Manager Smith stated that although no sanitary deficiencies were observed or noted in the survey, MDE requested a plan be submitted for improvements addressing any noted concerns. She further stated that prior to submitting Boonsboro’s corrective plan for improvements to MDE, she and Superintendent Rick Painter visited the Spring House in January and assessed the corrective measures which included painting the interior walls with sealant, remove and resurface the deteriorating concrete, purchase and install a dehumidifier, and sand/caulk/prime the metal box, which apparently was an acceptable proposal by MDE because no further correspondence was received on the matter. Barry Levey stated that according to the Water Service Agreement, Boonsboro shares the responsibility for maintaining the Spring House. Mr. Levey reviewed Keedysville’s plans for the Spring House modifications. The Commission discussed the possibilities of a pre-fabricated building and further engineering costs involved with the Spring House modification. Chairman Chambers stated that he would work with Town Manager Smith to draft a proposal to Keedysville for the Spring House modifications, which will be reviewed by the Commission at the April meeting to determine how this will be addressed in the new Fiscal Year budget. 
AC&T Status: Planning Director Clark stated that the Commission had previously recommended that AC&T upgrade the terra cotta sewer main located at the rear of their property in accordance with the APFO in conjunction with the store expansion process. She stated that she received a response from AC&T stating they feel that an upgrade is unjust at this time. Planning Director Clark recommends dividing the upgrade cost by three based on AC&T and the two future annexation projects, requesting that AC&T pay for one third of the cost of the upgrade, and allow them to proceed, adding that this is a capacity issue and that the upgrade requirement could be written into the annexation agreement for the two future projects so that the BMUC does not have to absorb the additional cost of an upgrade.  Motion by Kennedy, second by Metz to approve the staff’s recommendation to accept a fee-in-lieu payment from AC&T for one third of the cost for the upgrade of the terra cotta sewer main, and motion carried. 

NEW BUSINESS
Request for Modification of the Sewer System Construction Specifications for Sewer Laterals:

Planning Director Clark stated that she received requests for the King Road, Phase 1 development and Graystone, Section F development for modification to the specification of sewer lateral connection to manholes. Gordon Poffenberger, of Fox & Associates, presented the requests for modification of the sewer lateral connections directly to manholes, noting that connections such as these are permitted in Washington County, the City of Hagerstown, and Frederick County. He stated that having access to the lateral outfall through the manholes could possibly aid in the removal of obstacles and blockages, and that most jurisdictions limit the number of laterals tied to a manhole to three. Planning Director Clark, reviewed Section 3.B.4 of the Sewer Specifications, which states, “Sewer laterals shall not be connected to manholes unless approved by the Town”, noting that the specifications could be modified to improved access for maintenance and recommends approval before the site plans are submitted. Commission members discussed whether the need for the modification was necessary, and how a modification might affect the flow and possibly lead to blockage problems. Motion by Wolfe, second by Kirby to accept the modifications of the sewer laterals for the King Road, Phase 1 development and Graystone, Section F development, with Metz and Kennedy opposing, and motion carried 4 to 2.
Request for Modification of the Sewer System Construction Specifications for Sewer Main Depth: 

Planning Director Clark stated that she received requests for the King Road, Phase 1 development and Graystone, Section F development for modification of the sewer main depth to be greater than the specified 14 feet. She reviewed Section 4.B.2.b of the Sewer Specifications, which states, “if depths of sewer greater then 14 feet are deemed to be necessary, the design should be discussed with the Town prior to formal submission of the plans for approval. In all cases where subsequent approval is given by the Town, the pipe to be used shall be ductile iron.” She stated that the town’s engineer, Triad Engineering has recommended the use of heavy wall SDR-26 PS 115 PVC pipe rather than ductile iron. Gordon Poffenberger, of Fox & Associates, presented the requests for modification of the sanitary sewer gravity main depth to be greater than 14 feet deep, noting that there is rolling terrain on the properties and that the maximum depth would be no more than 20 feet deep. Motion by Kennedy, second by Wolfe to accept the modifications of the sewer main depth over 14 feet deep while keeping the specification of using ductile iron for the King Road, Phase 1 development and Graystone, Section F development, and motion carried.
Keedysville Spring Pump Modification: Superintendent Painter stated that the Keedysville Spring Pump #1 was pulled by EESCO Pump & Valve, Inc. and determined that the bowl assembly was not economically repairable and needed to be replaced. A poll vote of Commission members was conducted on March 1, 2011 to obtain consensus to order the new bowl assembly at the cost of $2,744, which included an additional $850 to have it expedited in 2-3 weeks in lieu of the normal shipping period of 6-8 weeks. Once the remainder of the pump was disassembled, EESCO noted that the impellors were pitted, the shaft and bearings needed to be replaced and they also found brass shavings and sand grit. Town Manager Smith stated that the Commission was again polled by phone on March 2, 2011 for the additional labor and material cost of $2,744 (shipping $120) for total repair cost of $9,307. Town Manager Smith noted that she sent an email to Barry Levey to keep him informed on the matter. 
Utilities Budget Mid-Year Financial Review: Town Manager Smith stated that the Water Fund mid-year revenue as of December 2010 is at the 50% mark at $326,000 of the projected $718,000. She noted a few expense line items that will need to be adjusted. Major repairs, which was budgeted at $20,000 and is almost at $16,000 due to repairs to the chart recorder, the annual Neptune maintenance contract , bench testing, and two additional water leak surveys. She also noted that Worker’s Compensation Insurance and Vehicle Expenses costs have increased. Chairman Chambers stated that the Water Fund has added new customers due to the Alternate 40 waterline extension and new development in Keedysville. Town Manager Smith stated that the Sewer Fund mid-year Revenue as of December 2010 is also approximately at the 50% mark at $428,000. She noted that major issues are in overtime due to the Waste Water Treatment Plant and Bio-Solid Removals. 
MAYOR & COUNCIL REPORT– K. Chambers. The meeting was held on March 7, 2011. Discussed items included approval of the one year sanitation contract extension with Key Sanitation until June 30, 2012, the approval of the Spring Resident Clean-Up Event on Saturday, April 16, 2011 from 8:00 AM until 1:00 PM, the appointment of Chris Sarnecki to the Police and Public Safety Commission, the re-appointment of David Wade and the appointment of Richard Hawkins, Sr. to the Park Board, the introduction of Ordinance 2011-01; Zoning Text Amendment for Townhouse Lot Sizes setting the lot size to 2,000 square feet and the scheduling of a Public Hearing before the April meeting, and the approval of the 2010 Annual Planning and Zoning Report. 
· Chairman Chambers stated that the preparation of meeting minutes by staff has been questioned by a member of the Council and feels it is a violation of the town’s charter that states that the commission secretary is responsible for the preparation of the meeting minutes. Chairman Chambers explained that the Town staff prepares the Utilities Commission minutes from the meeting tapes because the BMUC has their own budget, which includes a portion of the administrative staff salaries. He added that has invited the Council Member to attend the February and March Utilities Commission meetings to discuss the matter further.
TOWN MANAGER REPORT – D. Smith. Town Manager Smith stated that she received a letter from MDE regarding a Bay Restoration Fund Operation and Maintenance Annual Grant for Fiscal Year 2012, at a rate of up to $18,000 per million gallons per day of design capacity (not to exceed $216,000). Boonsboro’s facility has an approved design capacity of 0.53 MGD, making the estimated annual ENR O&M Grant allocation $9,540. 
Town Manager Smith and Planning Director Clark attended the Watershed Implementation Plan (WIP) orientation to obtain information on meeting the new Bay Restoration goals by 2017. Monthly meetings will be lead by Julie Pippel, Washington County’s Director of Environmental Management, with representatives from all of the County’s municipalities to devise a group plan, which will be submitted to the State, and the first meeting will be held on March 18, 2011.
SUPERINTENDENT’S REPORT– R. Painter. Superintendent Painter updated the Commission on the status of the Park well pump stating that it has not yet been pulled due to the weather, that the spare re-built transducer is ready to be installed, and that the water levels will be checked with the well level indicator for accuracy. He stated that State Inspector Charlie Hatfield visited the WWTP and reviewed the new reports that are required to be submitted to MDE monthly.  
Motion by Kennedy, second by Messner to adjourn the meeting at 9:12 PM.  

Respectfully submitted,

Jerry Wolfe
Secretary
PAGE  
2

