BOONSBORO MAYOR AND COUNCIL

REGULAR MEETING

FEBRUARY 1, 2010
The Mayor and Council of Boonsboro Regular Meeting Session convened at 7:00 PM in the Eugene C. Smith Community Center with the pledge and invocation. In attendance were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Richard Hawkins, Sr., Natalie Mose, Cynthia Kauffman, and Barbara Wetzel. Also present were Town Manager Debra Smith, Planning Director Megan Clark, Police Chief Jeff Hewett, and Administrative Assistant Kimberly Miller. 

Motion by Council Member Hawkins, second by Council Member Chambers to approve the January 4, 2010 Public Hearing Minutes, and motion carried.

Motion by Council Member Cynthia Kauffman, second by Council Member Mose to approve the January 4, 2010 Regular Session Minutes, and motion carried.

Motion by Council Member Chambers, second by Council Member Cynthia Kauffman to approve the January 26, 2010 Workshop Session Minutes, and motion carried.

Motion by Council Member Hawkins, second by Assistant Mayor Long to approve the January 2010 Treasurers Report and motion carried.

Motion by Council Member Cynthia Kauffman, second by Council Member Chambers to approve the January 2010 Bills to be Paid, and motion carried. 

GUESTS
Robert Snyder – The Mayor and Council presented Mr. Snyder with a Certificate of Recognition of 23 years of service on the Boonsboro Planning Commission.
CORRESPONDENCE

· 2010 US Census Boundaries Program Affirmation. Mayor signed.
· Letter from Mr. & Mrs. Strailman stating that they will be unable to continue their work as the Town Election Registrars. Motion by Council Member Wetzel, second by Assistant Mayor Long to write a letter of commendation to the Strailmans. Motion carried unanimously.

· February 27, 2010 – “The Art of Cooking” Contest to benefit the Washington County Arts Council at Fountain Head Country Club. Tickets are $100.

· The Mayor will visit Boonsboro Elementary School on February, 11, 2010 to talk to the 4th graders about the “If I Were Mayor” Essay Contest. The contest will be held on April 1, 2010.

· Washington County Chapter of the Maryland Municipal League held their meeting at the American Legion Post #10 on January 25, 2010
· Invitation to the Mayor and Council to attend the Boonsboro Rescue Company Banquet on February 27, 2010

· Washington County Administrator Greg Murray held a Countywide meeting to explain the County’s Tax Differential on January 29, 2010. Most municipalities were represented at the meeting. Mr. Murray would like to set up a Council of Governments between the County, Municipalities, and Board of Education to meet quarterly to discuss issues. 
· The First Hose Company of Boonsboro held their Annual Banquet on January 30, 2010

· January 15, 2010 Gang Steering Minutes 

UNFINISHED BUSINESS

Keedysville Water Infrastructure Upgrades: Town Manager Smith stated that due to the provisions established by a Water System Agreement between the Boonsboro and Keedysville, MDE is requiring that Boonsboro sign the plans for the Keedysville Water Infrastructure Upgrades giving approval of the proposed upgrades before work can begin. She further stated that the Mayor requested legal review by Attorney Wantz before the signing to insure his signature would not obligate Boonsboro financially or otherwise to Keedysville’s project. Town Manager Smith explained that Attorney Wantz outlined a recommendation in a letter to the Mayor stating that the signature on the drawings be accompanied by a Memorandum of Understanding clarifying Boonsboro’s conditions under which the signature is provided. Motion by Council Member Cynthia Kauffman, second by Council Member Chambers to move forward with the Memorandum of Understanding. Motion carried unanimously.
Phase I Park Expansion Status: Town Manager Smith provided the Mayor and Council with a list of pending construction items and a timeline from an email between herself, the project engineer, and the contractor along with a breakdown of all payments and outstanding balances due for this project at the January Workshop meeting. She stated that the contractor demobilized their construction in October 2009, and has not returned to complete the project blaming the inability to complete the project on having to obtain certification on the pre-fabricated restrooms.  Town Manager Smith stated that a completion commitment date must be set for March or late April at the latest so that the park can be utilized in May. She further stated that she is proposing that the Town release a payment amount based on what has been competed to date, holding payment for the work pending completion (stormwater management, E&S, and grading) and all retainage, and have the Project Engineer review this proposal based on a firm completion date agreed on by all parties. Motion by Council Member Hawkins, second by Assistant Mayor Long to pay the Charles E. Brake Company for all work completed in the Phase I Park Expansion to this point, which is to be verified and agreed upon between the Town Manager and the Project Engineer, hold all retainage and set a final completion date. Motion carried unanimously.

Re-financing of Debt for Park Expansion Project: Town Manager Smith stated that the Susquehanna Bank line-of-credit for the Park Expansion Project reached the maturity date on January 26, 2010. Susquehanna Bank has provided a fixed rate permanent financing quote for the $1.5M line-of-credit used for the construction of the new Park. Fixed rate options are for 5, 7 and 10 years (with an annual payment averaging between $110,404 and $120,533) with a balloon payment on the outstanding principal, and the loan to be secured by a first lien on the Park property. Payment of the loan will be made by reserved funds collected annually based on $.06/$100 of assessed property value. (FY10 proposed Park Reserve based on a net assessable base of $299,535,102 is $179,721) Susquehanna Bank has extended the maturity date of the payoff date by 3-months to allow time for comparison/review and refinancing preparations. The Mayor stated that the Town would not agree to a lien on the Park property. Town Manager Smith stated that she would look further into re-financing options.

Washington County ARRA Funding Allocation to Municipalities: Town Manager Smith stated that according to the County Funding document all projects must be submitted to the County for review and approval within 90 calendar days of signing the Memorandum of Understanding, giving a deadline to sign the MOU of March 31, 2010. Town Manager Smith spoke to Mr. Kroboth, Director of Washington County Public Works, and he stated that the County would like to have the projects completed and reimbursed by the end of FY11 or June 30, 2011.Boonsboro’s funding allocation of $37,815 must be utilized for Capital Improvement Project(s) construction cost only and the project must be completed within one (1) calendar year from the signing date of the MOU. Town Manager received quotes from Chief Hewett for paving the Police Department parking lot and driveway from Craig Paving at $9,936 and Antietam Paving at $5,987.00. Town Manager Smith proposed the construction of a permanent roadway-entrance required for the Police Department off the Park entrance. Motion by Council Member Hawkins, second by Assistant Mayor Long to submit these two-(2) projects to the County to review for the ARRA Funding Allocation. Motion carried unanimously.
NEW BUSINESS
Alternate 40 Waterline Construction Debt Service: Town Manager Smith stated that the Utilities Commission has reviewed and is recommending to the Mayor and Council, a proposed quarterly debt rate for the Alternate 40 Waterline Construction to be administered to all properties with new water connections to the new waterline, which includes properties from the Bast-Stauffer Funeral Home out to Mill Point Road, including Scenic View Court. The current estimated quarterly debt rate of $66.59 is based upon three-(3) project loans, consisting of the MDE engineering loan for $78,000, the MDE construction loan for $281,000, and a combined loan for items not covered by loan and/or grant and paid by the BMUC, currently totaling $31,710.00. (An estimated quarterly debt rate of $67 was provided at previous public hearings based on preliminary estimates of 19 years of Debt Service, divided by 91 EDUs). Town Manager Smith stated that the new Debt Service will affect every property connected to the new waterline, and will not be administered to anyone currently in the Town of Boonsboro. She further stated that all new connections would not pay the current Filtration Debt Service of $19 per quarter that current Town residents pay. A joint project close-out meeting was held on January 27, 2010 between all agencies involved in the Alternate 40 Waterline Project. A substantial completion date will be determined along with any other expected expenditures that may need to be incorporated into the final Debt Service which is proposed to begin with the July 1, 2010 utility billing.
Public Safety Commission Issues: 
Recommendation of New Member: Assistant Mayor Long stated that James McCarthy, of 7606 Mapleville Road, provided a resume to the Town Manager with over thirty-(30) years of operational and analytical support experience in Federal, State and Local Law Enforcement and public safety organizations, along with a cover letter stating that he is interested in filling a vacancy on the Police and Public Safety Commission. Resolution 05-04; Article II. Qualifications states that members of the Police and Public Safety Committee shall be qualified voters of the Town and shall maintain a permanent residence in the Town during their terms of office; which would preclude Mr. McCarthy from becoming a member. 

Proposed Street Modifications: Assistant Mayor stated that the Police and Public Safety Commission has proposed traffic changes that will be advertised on the back page of The Herald-Mail Newspaper and in the Spring Newsletter to notify the public and receive citizens input.  
· Park Drive – Chief Hewett made the recommendation to revert traffic back to 2-way on Park Drive with a “right turn only” on to Main Street due to a huge volume of cars using Shafer Park Drive in the morning.

· St. Paul Street - Chief Hewett made the recommendation to enforce “No Parking” from High Street to Fire House Alley around the sharp curve on both sides of the street due to the narrowness of the street.

· Della Lane at Winner Lane to become a 3-way STOP – Bob Wetzel, of 112 Della Lane, requested that a 3-way stop be placed at the intersection to slow down traffic speed in the neighborhood and prevent accidents at the top of the hill. 

· Della Lane at Kerns Drive and Thomas Alley to become a 4-way STOP – The Commission made the suggestion to also place a 4-way stop at the intersection to further slow traffic speed in the neighborhood.

2009 Annual Planning and Zoning Report: Planning Director Clark presented the 2009 Annual Planning and Zoning Report in accordance with Article 66B, which was approved by the Planning Commission on January 26, 2010. She stated that the Report includes end of year data regarding the Subdivisions, which were approved or conceptually approved by the Planning Commission, Variances, and Special Exceptions, the Adoption of the 2009 Comprehensive Plan, and Planning and Zoning text amendments. Planning Director Clark stated that she needs a recommendation from the Mayor and Council to submit the Report to the Maryland Department of Planning. 
· Council Member Wetzel stated that the Mayor and Council have yet to appoint a Liaison to the Planning Commission, and that there was no Liaison to the Commission for 2009. The Mayor asked if anyone on Council would be interested in serving as the Liaison, and that he would approach the Chairman of the Planning Commission with the recommendation. Council Member Wetzel and Council Member Cynthia Kauffman both stated that they are interested in serving as the Planning Commission Liaison. 

Motion by Assistant Mayor Long, second by Council Member Cynthia Kauffman to submit the 2009 Annual Planning and Zoning Report to the Maryland Department of Planning. Motion carried unanimously.
Mid-Year Financial Review: Town Manager Smith reviewed the current financial status of the General Fund based on the internal accounting of the Town, giving comparison between this Fiscal Year and last. She stated that the Town has gained 63% of Revenues to date, and has used only 40% of expenses to date. She further stated that Assessments for Constant Yield are usually received in February, and that will determine the financial status for the next Fiscal Year. She reported that with previous budget cuts and amendments, the General Fund remains stable at the six (6) month point of the current Fiscal Year. 
COMMISSION REPORTS
Planning Commission- M. Clark.  Meeting held on January 26, 2010. Discussions included the election of Carvel Wright as Chairman and David Ambrose as Vice Chairman of the Commission, the presentation and approval of the 2009 Annual Report, proposed updates to the Street Standards, and the Planning Commissioner’s Education Course required for all Commission Members by the State, which is available online and must be completed by July 1, 2010.
Police and Public Safety Commission – H. Long. Meeting held on January 14, 2010. Discussions included Mr. Wetzel’s concerns over the Della Lane and Winner Lane intersection and suggestions to add STOP signs on Della Lane, a letter from James McCarthy requesting to fill a seat on the Commission, recommendation from Chief Hewett for re-open old Park Drive to two way traffic, recommendation from Chief Hewett to enforce “No Parking” from High Street to Fire House Alley around the sharp curve on both sides of the street due to the narrowness of the street, and issues with large trucks turning into Cemetery Lane from South Main Street and damaging the corner curbing on the corner which the Commission will look into by the next meeting.
Police Chief Report – J. Hewett. The Police Department received 371 calls for service, which included 68 motor vehicle violator contacts and 25 parking citations. Arrests for the month of January included zero (0) adults and zero (0) juveniles. 

· Chief Hewett presented the 2009 Annual Police Report, along with the Police Department Budget to date.
Utilities Commission – K. Chambers. Meeting held on January 14, 2010. Discussions included 40A Water Line Extension Project Construction and Funding Update, the review of the Keedysville Water Infrastructure Upgrades, and the Mid-Year Budget Financial Review of the Water and Sewer Funds.
Park Board – R. Hawkins. Meeting held on January 27, 2010. Discussions included the success of the Movie Night and Olde Tyme Christmas, updates on finished projects at the New Park Area, the scheduling of the Trout Derby for May 8, the Wagon Train for May 16, the Independence Day Celebration for July 2, and changes to the Summer Concert Series. The Board also discussed establishing the “Friends of Shafer Park” volunteer group. 
· Council Member Wetzel stated that Green Fest will be held on Saturday, May 8, 2010 in Shafer Park
Town Manager – D. Smith. 
· Contacted by Jim Sterling concerning the lack of POS Funding available for FY11. Mr. Sterling recommends that the Town should still submit an application for Washington County’s allocation. The Town will submit an application for approximately $50,000.

· Contacted concerning the EmPowering Efficiency and Conservation Block Grant. Agreements will be submitted within the next few weeks and seminars will be scheduled

· Bi-Annual Hazard Survey was conducted by LGIT, and were commended on how well the Town has done over the past 2 years

· National League of Cities Discount Prescription Program for up to 20% off prescriptions not covered by insurance is up and running. Cards are available at Town Hall for Boonsboro Town residents.

Councilmember Wetzel read a letter she drafted and requests submission from the Mayor and Council to the County Commissioners encouraging their continued efforts with implementing a County-wide Recycling Program. Motion by Council Member Wetzel, second by Council Member Cynthia Kauffman to submit an encouragement letter to the County Commission regarding a County-wide Recycling Program.
CITIZEN COMMENTS: 
County Commissioner Kristin Aleshire:
· New program called Recycle Bank may be implemented along with the proposed County-wide Recycling Program. Recycle Bank provides ‘counters’ on recycling bins and rewards recyclers for recycling. 
· Attended Fire Department Banquet

· Attended School Redistricting meetings

· Attended a MACo (Maryland Association of Counties) meeting on assessments. Discussions included comparisons between 2003, 2006, and 2009 and the effects on homeowners.
· Will be attending PTA meeting at Boonsboro on February 18 
· Concerns over extreme price increase in building new Library in downtown Hagerstown
· Information that ARRA Funds were not shared throughout Frederick County
· Health Department clarified that they are no a County entity, they are part of the State government. At this time, there are 4 open seats on the County Health Board.
· Information that the Tax Differential will provided the most money back to the citizens.
The meeting closed at 9:00 PM.
Respectfully submitted,


Kimberly A. Miller

Administrative Assistant
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