BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

March 12, 2009
The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, March 12, 2009 in the Town Hall Conference Room.  In attendance were Chairman Kevin Chambers, Assistant Chairman George Messner, Commission Members Shirley Metz, Rob Hutzell, and Harold Kirby.  Also in attendance were Superintendent Bobby Mose, Town Manager Debbie Smith, and Operator Rick Painter. The meeting convened at 7:00 P.M. 

Motion by Metz, second by Messner to approve the February 12, 2009 Minutes as written, and motion carried.

Motion by Hutzell, second by Kirby to approve the Water and Sewer Funds Treasurer Reports for February 2009, and motion carried.  

Motion by Metz, second by Messner to approve the February 2009 Bills to be Paid, and motion carried.
CORRESPONDENCE
· Letter dated March 3, 2009 sent to Weis Markets notifying of new retail store utility billing for their rental properties meters.  All utility bills will now be sent to Weis Markets for payment. Original discussion concerning unpaid Utility Bills at the Weis Markets Shopping Center was held during the October 9, 2008 BMUC Meeting:
· Request from Washington County Board of Educations to isolate the Boonsboro School Complex water system from the Town by installing a new valve system. 

· Notice of Keedysville Water Rates increase in the Middletown Valley Citizen newspaper.  Discussed sending a certified letter to Keedysville Water Board and Keedysville Mayor and Council , cc to Boonsboro Water Board, Mayor and Council, and Austin Abraham, requesting a copy of the new water rates specifications.  Motion by Metz, second by Kirby to send a letter to Keedysville Water Board and Mayor and Council, and motion carried.

UNFINISHED BUSINESS:
Water Rate and Cost of Service Study Contract - Richard Parks, of ARRO Engineering was in attendance as requested by the BMUC regarding the letters dated December 9 and 29, 2008 requesting to opt out of the Water Rate and Cost of Service Study. ARRO responded in a letter dated January 8, 2009 stating that $14,970.00 in charges has been incurred on the $17,500.00 contract; of which the Town has paid $8,400.00.  ARRO is requesting the balance of $6,570.00 be paid to cancel the contract. A response letter was mailed to Mr. Parks on January 28, 2009 asking him to attend this evenings meeting as the BMUC discusses ARRO’s proposal. The original contract was to be completed in 6-months or by October 11, 2008, 
· The Cost of Service Study was requested to take the current complex calculation method and rate-setting process to establish the rate that Boonsboro will charge Keedysville for water service, meter reading, and billing service it provides to Keedysville each billing quarter and convert it into a rate per thousand gallons. It took 7 months to obtain a proposal and it was a concept that was not understandable to the BKRWB.  It was questioned why ARRO didn’t opt to put another member on the study when Jimmy Dennis stated that the agreements and "settle-up" process that happens between the two Towns is confusing and understanding what it is that we are looking for took more time than expected.
· The main intent of the Water Rate proposal was to provide a two tier rate structure that will differentiate commercial and/or industrial users from residential users based upon the towns standard rate practices. The proposals were based on a cost per EDU + a cost per thousand gallons, in some cases the commercial users paid less than the residential users.  Each time a revision was requested, it was the same excel spreadsheet, with a different rate which produced the same result.
Mr. Parks apologized for the services that were rendered and he did not want what was considered a good working relationship between ARRO and the town to be scared by this incident. The pending contract and invoices were discussed although some members would prefer to have the contract paid in full, consensus was for Richard Parks to propose a 50% split on $6,570 pending on ARRO president’s approval. Mr. Parks will get back to the Town Manager as soon as he gets a response from the president of ARRO on the proposal.  Consensus is to wait for ARRO’s response to this proposal.
40A Water Line Extension Project Update:  Chairman Chambers announced that his employer, RF Kline, did not place a bid on the project; therefore he can now participate in discussions. The Town Manager presented the results from the Thursday, February 19, 2009 bid opening for the construction of the Alternate 40 Waterline Extension Project.  Eleven (11) bids were submitted to the Town with bids totals ranging from $903,395.94 to $2,266,815.15. The three lowest bids, along with the contractors DBE and WBE documentation have been submitted to the Maryland Department of the Environment for review and approval, which is expected to take between thirty (30) to ninety (90) days. 

The low bidders were; 

· W.F. Delaughter & Son, Inc. at $903,395.94; 

· David H. Martin Excavating, Inc. at $967,780.33 

· Fayetteville Contractors, Inc. at $987,124.16

The Utility Commission will schedule a Public Informational Meeting before the project begins to inform the property owners of their debt service and what to expect during construction. Chairman Chambers stated that the Health Department and MDE need to be contacted to organize a meeting on staff level to prepare for the public meeting. He also stated that prior to the Public Hearing; the Commission needs to check with Alice Scanlan of MDE to obtain a pre-amortization schedule for the debt service loan, and prepare a presentation of cost per home and pay back scenarios.  
Waste Water Treatment Plant Construction Update:
· Construction Status - Progress meeting #17 was held on March 11, 2009 with the project at 87.8% complete. Preliminary electrical inspections will be scheduled for next week. The sign has been constructed at the plant entrance. Equipment start-up will begin on March 23, 2009 with the plant water pump. The grit collection system will begin on March 31, 2009 and the waste pumps will begin on April 1, 2009. Aqua Aerobics is scheduled to be onsite the week of April 6, 2009 when the actual seeding of the plant is to begin.
· Request for 60-Day Extension was requested by Kinsley for lost production days associated with rain and winter conditions, and water testing of the cast-in-place concrete tanks. The extension for 60 days for a new contract end date of July 16, 2009 was granted by the Town, with the contractor being responsible for all associated costs incurred with this extension.
· Biosolids Hauling and Disposal Bids were opened on Wednesday, March 11, 2009 with Gerald Taylor Company, Inc. being the only bidder at $0.0246 to haul biosolids from the Boonsboro Waste Water Treatment Plant to the Maryland Correctional Institution Waste Water Treatment Plant. The Town is to obtain the necessary permit. The Town will contract separately with MES and/or MCI for disposal of the biosolids.
Update on Developer Agreements - The Amendment to the Easterday and 8486, LLC properties Annexation Agreements were approved by the Mayor & Council on March 2, 2009, along with the submission of their first sewer tap installment payments (20 sewer for the Easterday’s and 9 sewer taps for 8486 LLC’s). Town Attorney Wantz is negotiating with the remaining two annexed property owners, Lakin and Flook, to finalize their agreements by the end of March.  Eleanor Lakin has indicated that she is turning down her 5 pre-purchased sewer taps which will be divided among the other developers, and Austin Flook is to make a decision to purchase his 11 pre-purchased sewer taps or have the taps sold at end of March. 
Warrenfeltz Spring Modification Proposal - A proposal was received from Cronise Construction to install deco stone to the Warrenfeltz Spring House, which is the same process used on the Shafer Park pavilions, for $3,600.  Consensus was to table the matter until the April 9, 2009 meeting based on the modification being deemed aesthetic. 

Reservoir Cover installation is due to begin on April 20, 2009.  Hallaton, Inc. originally postponed the project due to the winter weather.
NEW BUSINESS
Park Well, Proposal for Modification – Operator Painter reviewed that during the pump well replacement, RW Harrell, came upon an obstruction, which required the removal of a 20-foot section of the pump pipe. This located the pump at 226 feet in depth, instead of 246 feet, which reduces the pumping volume. RW Harrell suggested that the Town look into re-drilling the well to keep the well pumping at the proper levels. The Town met with George Easterday recently and discussed the obstruction in the well, with Easterday proposing a repair of the well rather than re-drilling. Estimates for the repair are in the range of $5,000 to $10,000.  Funds to cover the cost would come from the Contingency Fund. Motion by Metz, second by Messner to approved the Park Well modification, and motion carried.
Liquid Engineering Proposal to Clean the Reservoir – Town Manager Smith reviewed a proposal for $2,865 to clean the Reservoir after the cover has been replaced.  She stated that the fee could be paid from the Contingency Fund.  Motion by Metz, second by Hutzell to approve the cleaning of the Reservoir, and motion carried.  
Mount Nebo United Methodist Church Connection – The Planning Commission is requesting approval from the Utilities Commission for a 6” waterline connection to the existing water main for the Mount Nebo expansion project. The connection will require the road to be jacked and bored on the north end of property, based on drawings provided by the Town Planner. The new connection will be in accordance with the State Fire Marshal recommendation.  Motion by Messner, second by Metz to approve Mount Nebo United Methodist Church’s 6” waterline connection, and motion carried.  
Fiscal Year 2010 Budget, First Draft Review – Town Manager conducted a brief review of the First Draft of the Fiscal Year 2010 Budget for the Water Fund and Sewer Fund.   
MAYOR& COUNCIL REPORT - Meeting held on March 2, 2009.  The Mayor recognized Sergeant Poffenberger and Officer Faith for their involvement of the apprehension and arrest of escaped fugitive, Kandelario Garcia-Ramos on January 22, 2009. New Business included: Alternate 40 Waterline Extension bid results, Delegate Shank office 22-month Lease approval, approval of the quote to replace the 2nd floor carpet and the tile throughout Town Hall, approval of the replacement of the 3 garage doors on Pavilion #1, update and approval of the Police Department Communication upgrade, approval to purchase Recycling Container for Town events, re-appointment of Julie Green to the Planning Commission, and the approval to move forward with the Maryland Historical Trust Capital Grant application. Donations were approved in the amount of $100 each for Clopper-Michael Post 10 Easter Egg Hunt and the Muscular Dystrophy Association.  Approval for event requests included Clopper-Michael Easter Egg Hunt, Rescue Company Carnival, Memorial Day Parade, Leesburg Poker Run for Special Olympics, Boonsboro Warrior Volleyball Tournament, and the use of pavilion #4 for Boy Scouts Troop 20. Attorney Wantz gave the status of the Annexation Agreements for the Easterday and 8486 LLC properties, which were both approved.  Mayor and Council then went into Executive Closed Session to discuss a personnel matter and consult with legal council.
TOWN MANAGER REPORT – Town Manager, Bobby Mose, Rick Painter and Greg Huntzberry met with Kinsley Construction President Bob Kinsley on March 11, 2009 to discuss Kinsley’s Construction of Lease program.  The original public works building drawings done by CDM were reviewed for possible downsizing and Kinsley will submit a draft drawing and proposed cost for possible consideration of a construction/lease program. 
Motion by Metz, second by Hutzell to adjourn the meeting at 9:20 PM.  

Respectfully submitted,

Harold Kirby

Secretary
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