MAYOR AND COUNCIL OF BOONSBORO

REGULAR MEETING

OCTOBER 5, 2009

The Mayor and Council of Boonsboro Regular Meeting Session convened at 7:00 PM in the Eugene C. Smith Community Center with the pledge and invocation. In attendance were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Richard Hawkins, Sr., Natalie Mose, Cynthia Kauffman, and Barbara Wetzel. Also present were Planning Director Megan Clark, Police Chief Jeff Hewett, and Administrative Assistant Kimberly Miller. 

· Motion by Council Member Chambers, second by Council Member Mose to approve the September 8, 2009 Regular Session Minutes, and motion carried.

· Motion by Assistant Mayor Long, second by Council Member Cynthia Kauffman to review the September 29, 2009 Workshop Session Minutes, and motion carried.

· Motion by Assistant Mayor Long, second by Council Member Cynthia Kauffman to approve the September 2009 Treasurers Report and motion carried.

· Motion by Council Member Chambers, second by Council Member Hawkins to approve the September 2009 Bills to be Paid, and motion carried. 

GUESTS

Wayne Lowery, of BAAA, announced the “Cow Pie Bingo” Homecoming event is scheduled for Saturday, October 17, 2009 at 5:00 PM. Tickets are $10 per ‘square.’  A sign announcing the event will be placed near the ‘Welcome’ sign on Alternate 40 at the entrance to Shafer Park.

CORRESPONDENCE

· State Highway Administration announces their new Washington County Resident Maintenance Engineer Paul Frasier
· Invitation for the Mayor and Council to ride in the Mummer’s Day Parade from Mayor McCleaf 
· Comedian Mark Malkoff to visit Boonsboro on October 6, 2009 at 8:30 AM and meet with the Mayor for his new video project “Keys to the City” 
· Leadership Hagerstown to visit Boonsboro on October 9, 2009 from noon until 2PM
· Letter from Greg Murray sent to Municipalities from Washington County explaining the Tax Differential, which will become effective in 2011
· September 18, 2009 Gang Steering Minutes

· Letter from resident Laurie Ballow in favor of Curb-Side Recycling 
· Thank You letter from Boonsboro Elementary School 2nd grade class for Mayor’s presentation on September 11, 2009
· Karen Bolland and Josh Russin attended the MML’s Keedysville Meeting and discussed further State Budget Cuts
· Thank You letter from the Ragnar Night Relay runners, which was held on night of September 28, 2009. Relay runners ran a total of 199.3 miles. 
NEW BUSINESS
Proposed Closure of “NAPA” Alley- Assistant Mayor Long explained that an advertisement was published on the back page of the Herald-Mail Newspaper on September 10, 2009 requesting citizen input on the proposed vehicular closure of the “NAPA” Alley, which produced zero citizen comments for or against the proposed Alley closure. The closure to vehicular traffic is recommended by the Police and Public Safety Commission and Chief Hewett due to the alley’s narrow width placing pedestrians utilizing it as a walkway at risk. Assistant Mayor Long explained that plastic poles will be permanently placed to block the alley to vehicles.  Motion by Assistant Mayor Long, second by Council Member Chambers to close the “NAPA” alley to vehicular traffic, with Council Member Wetzel opposing. Motion carried 5-1.
Adoption of Proposed Local Debt Policy- Council Member Chambers stated that all local governments were required to file a Local Investment Policy with the State Treasurer in 1995, and due to the current financial state of the economy, the State of Maryland intends to monitor local government finances more closely by implementing a new mandate that requires all local governments to create and adopt a Local Debt Policy and file it with the State Treasurer. In addition to the Debt Policy there is a second requirement regarding the submission of information regarding indebtedness from variable rate debt instruments and interest rate exchange agreements or swaps. The proposed policy outline was created by the Town’s auditing firm, Smith Elliott Kearns and Company, and does not address the second requirement due to the auditors’ opinion that the Town need not become involved in the use of complex debt options at this point in time. The proposed Local Debt Policy can be adopted by means of a Resolution, motion, or Ordinance and was to be approved and submitted to the State Treasurer by October 1, 2009, but an extension request for the Town was approved due to the scheduling of the Regular Meeting on October 5, 2009, and is being recommended for adoption by means of a motion. Motion by Council Member Cynthia Kauffman, second by Council Member Chambers to adopt the proposed Local Debt Policy as submitted. Motion carried unanimously.

Proposals to Finance the 2004 State Highway Administration Main Street Water Main Replacement: Chairman Chambers reviewed that in 2004 the Town entered into an agreement with the SHA to replace the water main on Main Street, from MD 68 to MD 67, during the construction of the Streetscape Project, with the work to be invoiced to the Town in 5-years after the completion of the project. He explained that over the past 5 years, the Water Fund has escrowed approximately $150,000 to be used towards paying the $488,210.90 invoice due to SHA. Chairman Chambers stated that Town Manager Smith requested three-(3) financing options for the balance amount of $339,834 from all four Boonsboro banks, including 5-year, 10-year and 15-year repayments which were reviewed with the Mayor and Council during the Workshop Meeting. Council Member Chambers stated that it is his and the Town Manager’s recommendation to accept Financing Option 3 from Susquehanna Bank for a 15-year Note with a 5.38% Fixed Interest Rate. Motion by Council Member Cynthia Kauffman, second by Council Member Chambers to accept Financing Option 3 from Susquehanna Bank as proposed. Motion carried unanimously.
Maryland Municipal League Fall Conference: The Mayor stated that the MML Fall Conference is being held this year at Rocky Gap Lodge from Thursday, October 22 until Saturday, October 24, 2009. Council Member Wetzel has requested to attend the 3-day Conference for the registration fee of $350 for a Municipal Official, to be paid from the $2,000 Mayor and Council Convention Budget Expense. Motion by Council Member Cynthia Kauffman, second by Council Member Mose to approve the $350 MML Fall Conference registration fee and attendance by Council Member Wetzel. Motion carried unanimously.
Donation Request: The Mayor stated that the Town received a donation request from the Boonsboro Band Boosters for their 2009-2010 Annual Pledge Drive. The Mayor made the recommendation to make a donation for a Level One Sponsorship for $100 to the Boonsboro High School Band. Motion by Assistant Mayor Long, second by Council Member Mose to approve the $100 donation to the Boonsboro Band Boosters. Motion carried unanimously. Council Member Wetzel stated that she would like to see a Donation Policy created for the Town.
Commission Appointments: Assistant Mayor Long explained that Kenny Eshbaugh resigned from the Police and Public Safety Commission creating a vacancy on the Commission. A letter of interest was received from Rick Beall of 104 Della Lane to fill the vacancy. He further explained that both Frank Lum, of 8 Stouffer Avenue, and Bob Glausier, of 3 Potomac Street, terms have expired and that they both wish to be reappointed to the Police and Public Safety Commission. Assistant Mayor Long stated that it is the Police and Public Safety Commission’s recommendation to reappoint Mr. Lum and Mr. Glausier to their positions, and to appoint Mr. Beall to the Commission.
· Motion by Assistant Mayor Long, second by Council Member Chambers to appoint Rick Beall to the Police and Public Safety Commission with the term ending June 2011. Motion carried unanimously.

· Motion by Assistant Mayor Long, second by Council Member Cynthia Kauffman to reappoint Frank Lum to the Police and Public Safety Commission with the term ending June 2012. Motion carried unanimously.

· Motion by Assistant Mayor Long, second by Council Member Mose to reappoint Bob Glausier to the Police and Public Safety Commission with the term ending June 2012. Motion carried unanimously.

Council Member Mose stated that there are also vacancies on the Economic Development Commission. She stated that the EDC would like to recommend the appointment of Lisa Adali-Piston, owner of South Mountain Day Spa, to the Commission, and reappoint of Richard Keesecker, Manager of Susquehanna Bank, to the Commission.
· Motion by Council Member Hawkins, second by Council Member Cynthia Kauffman to appoint Lisa Adali-Piston to the Economic Development Commission with the term ending October 2012. Motion carried unanimously.

· Motion by Council Member Cynthia Kauffman, second by Council Member Hawkins to reappoint Richard Keesecker to the Economic Development Commission with the term ending October 2012. Motion carried unanimously.
Council Member Wetzel stated the need to advertise openings on Town Commissions in the Quarterly Newsletter and on the Town’s website so that citizens will have the opportunity to apply for positions.

Town Charter Review: Council Member Wetzel stated the need for the review of the Town Charter due to the upcoming 2010 Mayor and Council elections. She further stated the need for staggered terms. The Mayor stated that a Town Charter Review Committee will be comprised of Council Member Wetzel, Council Member Mose, Council Member Cynthia Kauffman, and Town Manager Smith, under the advisement of Attorney Wantz. He further stated that the Committee will meet this month and report their discussions at the October Mayor and Council Workshop Meeting. Motion by Council Member Chambers, second by Assistant Mayor Long to approve the review of the Town Charter by the Council Members and Town Manager. Motion carried unanimously.
COMMISSION REPORTS
Planning Commission- M. Clark.  Meeting held on September 23, 2009. Discussions included a recommendation to the Board of Zoning Appeals (BZA09-05) for a Taxidermy Home Occupation at 201 Young Avenue, and the Commissions continued work on updates to the Zoning Ordinance.
Economic Development Commission – N. Mose. Meeting held on September 23, 2009. Discussions included the success of Boonesborough Days and the Trolley Station Dedication Ceremony, the suggestion to display the train in the old Police Department side of the Community Center, the planting of flowers and shrubs around the bump out easements and around the ‘welcome’ signs, and the announcement of the date of December 12, 2009 for the Christmas Decorating Contest, and the membership vacancy on the Commission.  The next meeting will be held on December 2, 2009. 
Council Member Wetzel commended Hagerstown Trust Bank for the beautiful flowers and landscaping. She stated that the Mayor and Council and the EDC should send thank you notes and letters of recognition to businesses and residents who put the extra effort into enhancing the community.  The Mayor agreed that letters of commendation should be sent to business and residents. Motion by Council Member Wetzel, second by Council Member Hawkins to send thank you letters and letters of commendation to businesses and residents who put the extra effort into enhancing the community. Motion carried unanimously.
Police & Public Safety – H. Long. Meeting held on September 10, 2009. Discussions included the success of National Night Out, the proposed vehicular closure of NAPA alley, suggestions for naming the unnamed alleys throughout Town, and the recommendation to appoint Richard Beall to the vacant spot on the Commission and re-appoint Frank Lum and Bob Glausier to their positions on the Commission.
Police Chief Report – J. Hewett. The Police Department received 402 calls for service, which included 32 motor vehicle violator contacts and 8 parking citations. Arrests for the month of September included one (1) adult for parole violation warrant, and zero (0) juveniles. Chief Hewett reported that there was vandalism at the cemetery on evening of October 4, 2009.
Utilities Commission – K. Chambers. Meeting held on September 10, 2009. Discussions included connection updates on the Alternate 40 Waterline Extension Project and the request from MDE to reduce the connection timeline for businesses from 1 year to 60 days, updates on the completion of the Waste Water Treatment Plant and sludge hauling, a tour of the WWTP for the Utilities Commission and the Mayor and Council on September 22, 2009, and a report on a sewer leak which was discovered between 228 and 230 South Main Street.
Park Board - R. Hawkins, Sr. Meeting held on September 9, 2009. Discussions included the ordering of new trees for Shafer Park from the Family Tree Farm and from the Department of National Resources Forest Service, updates on maintenance needs for Shafer Park, the ordering of new Christmas decorations from Demory’s, and the scheduling of movie night at the Library. Council Member Hawkins stated that the permit has been received for the Library sign and that the ‘Take Flight’ butterfly will be displayed on the Library grounds as soon as possible.
CITIZEN COMMENTS

· Wayne Lowery asked if signs will be posted at the NAPA alley stating that it is closed to vehicles.  The Mayor sated that it will be clearly posted.
· Joyce Kaetzel asked how often the trees at Shafer Park evaluated for health issues. The Mayor stated that the trees are evaluated each season and throughout the year by Town staff.

· County Commissioner Kristin Aleshire Quarterly Updates:
· Updates from the State Highway Administration meeting concerning Titling Fees and the Cash for Clunker’s Program, and loss in revenue. 
· The importance of PTA in schools and input on redistricting.

· Monthly letter announcing updates for County Board and Commissions in Washington County, along with vacancies. There are approximately 50 Boards and Commissions.

· Tax Differential which will become effective in 2011.
· Letter from Greater Hagerstown Committee announcing an open forum meeting between the County, Commissioners, School Board and citizens of Hagerstown

· Recycling Issues will be discussed at the Commissioners meeting on October 6, 2009. A County-wide Recycling Program will be recommended. 
· Justin Harding, of the Washington County Board of Education, stated that his daughter enjoyed the Mayors visit to Boonsboro Elementary School. He thanked the Town for the butterfly at the entrance to Shafer Park. Mr. Harding stated that a lot of Boonsboro residents have concerns regarding school redistricting, and that the Board will consider all comments and recommendations. He thanked the Mayor and Council for their feedback on the Boonsboro School upgrades and renovations, noting that there are nine update projects which are scheduled to take place over the next few years. 
Council Member Wetzel addressed Commissioner Aleshire concerning the Greater Hagerstown Committee and the communications between the County, Municipalities, and Board of Education, and the need for a regular dialogue among the elected officials with a possible sit down work session. Council Member Wetzel asked if there would be a vote at the Commissioner’s meeting on recycling.  Commissioner Aleshire stated that to his knowledge no decision will be made at the meeting. Council Member Cynthia Kauffman asked if and when a second recycling container will be delivered to the Town. Commissioner Aleshire stated that he will contact Harvey Hoch.
· Janeen Solberg stated that Harvey Hoch and the State Highway Administration are discussing the second recycling container for the Town. She announced that Ray Grove’s daughter has taken photographs of the ‘Take Flight’ butterfly and the Town, and created a post card which is available for purchase at Turn the Page Bookstore.
The Meeting closed at 8:55 PM, with a motion by Council Member Hawkins and second by Assistant Mayor Long. Motion carried.

Respectfully submitted,



Kimberly A. Miller

Administrative Assistant
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