MAYOR AND COUNCIL

WORKSHOP AGENDA

MONDAY, JANUARY 31, 2011
The Mayor and Council held their Workshop Meeting on Monday, January 31, 2011 in the Town Hall Conference Room to set the Regular Session Agenda for Monday, February 7, 2011. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Natalie Mose, Barbara Wetzel and Janeen Solberg. Also present were Town Manager Debra Smith, Police Chief Jeff Hewett, and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM. 

Washington County Animal Control Ordinance Revisions: Proposed Adoption of County Revisions. Town Manager Smith stated that a Resolution would be prepared for the Regular meeting to adopt Revision 4 of the Washington County Animal Control Ordinance that became effective by the County on January 1, 2011. Council Member Wetzel stated that Paul Miller, of the Washington County Humane Society, was at the Community Outreach meeting in January and discussed the Ordinance revisions. She stated that emphasis was made concerning the vicious animal regulations becoming more lenient and giving owners 18-months to correct their pet’s behavior. She further stated that after a pet receives its third rabies shot, owners would be eligible to purchase a ‘life-time’ County license for the cost of $25 under the new revisions. Consensus is to approve a Resolution to adopt the Animal Control Ordinance Revisions. (New Business)
Park Drive Citizen Safety Concerns: Review of Citizen Concerns and Proposed Remediation. Council Member Solberg stated that Joyce Kaetzel, of 4 McKeldin Drive, attended the Police and Public Safety Commission meeting to further voice her concerns regarding the safety on the roads around Shafer Park. Town Manager Smith stated that speed limit and “Children at Play” signage has been ordered and is expected to be installed this week at each roadway connecting to the park. Council Member Solberg stated that the consensus of the Police and Public Safety Commission is to install indented rumble strips in various locations around the Park to help slow the traffic down until sidewalks can be installed. Town Manager Smith stated that crosswalks would also help to assist with slowing traffic until the next development Phase of Shafer Park begins and can incorporate sidewalks at a shared cost with the property owners bordering the Park. Consensus is to look into the indented rumble strip and crosswalks around Shafer Park. (New Business) 
Council Members discussed the barricade at the alleyway near the Police Station and the resident at 225 Potomac Street parking his mobile home trailer in the alleyway at the barricade. Town Manager Smith stated that she has prepared a letter to the homeowner concerning the removal of the trailer. She further stated that the alley was closed as required by the State Highway Administration due to the deceleration lane for the Library. Consensus is to remove the barricade and make the alleyway one-way in entering from Potomac Street.
Town Commission Volunteer Interest Form: Proposal for Standardizing Volunteer Interest Process for Town Commissions. Town Manager Smith proposed to create a standard form for residents to fill out and submit to show their interest in serving on Commissions to make the committees review process consistent. She provided a few examples of online forms and suggested that the standardized form be added to the Town’s website for easier access by interested citizens.  Consensus is to prepare a standardized form for all of the Commissions to use for applicants and incorporate it on the website. (New Business)
Planning Commission Member Re-Appointment: Recommendation for Re-Appointment. Assistant Mayor Long stated that the Planning Commission is recommending the re-appointment of Carvel Wright, of 705 Elm Crest Avenue, for a term of 5 years. Consensus is to re-appoint Mr. Wright to the Planning Commission. (New Business) 
Mid Year Financial Review: Fiscal Year 2011 Review of the General Fund Current Financial Status. Town Manager Smith provided the Mayor and Council with a mid-year General Fund Income Statement and a detailed comparison between this year and last year for their review before the Regular meeting. 
Fiscal Year Budget Preparation Review: Town Manager Smith stated that she would be preparing generic proposals to prepare for the Fiscal Year 2012 Budget such as mowing bids and proposals for audit services. She reviewed that traditionally the sanitation contract ends in June but that the current contract has a clause that allows the current vendor to renew their contract at the same rate by March 1, 2011. Town Manger Smith discussed the Town mowing bids and Blair Jones continuing his Shafer Park mowing position in the spring, along with adding the monitoring the Debris Lot on Saturday mornings. Consensus is to continue to have a Shafer Park caretaker due to the Park requiring more detailed attention, and to ask Mr. Jones if he wishes to continue his mowing position and add the Debris Lot monitoring before moving forward with publicly advertising a caretaker position.
The Mayor stated that he and Council Member Cynthia Kauffman attended the Fire Department Banquet on January 29, 2011, and received a plaque for the Town from the Department, which he will present at the Regular meeting. Council Member Cynthia Kauffman noted that she was surprised by the amount of funds the Departments receives through grants and fundraisers on their own for projects and equipment costs throughout the year. The Mayor thanked Chief Oley Griffith for everything that the Department does for the Town. 

The Workshop Meeting closed at 8:50 PM.
Respectfully submitted,

Kimberly A. Miller

Administrative Assistant
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