BOONSBORO MAYOR & COUNCIL
TUESDAY, SEPTEMBER 29, 2015
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Tuesday, September 29, 2015 in the Town Hall Annex to set the Regular Session Agenda for Monday, October 5, 2015. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Janeen Solberg, Cynthia Kauffman, Sean Haardt, Barbara Wetzel and Brigitte Schmidt. Also present were Town Manager Megan Clark, Police Chief Charles Stanford, and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM.

Zoning Text Amendment: Town Manager Clark presented proposed Ordinance 2015-03; An Ordnance to Amend and Add Certain Provisions to the Zoning Ordinance to Allow for Tattoo Studios within the Town Central Zone with Changes Relating to its Text to the Council for their consideration. She stated that the Ordinance proposes to define tattoo and tattoo parlors, remove tattoo parlors from the adult uses category, and permit tattoo parlors as a special exception in the GC and TC zoning districts. The Council discussed conditions of tattoo parlors and agreed to prepare a guidance document for the Board of Zoning Appeals. (NEW BUSINESS)

Charter Amendment: Town Manager Clark stated that the BMUC, at their September 10, 2015 meeting, made a unanimous recommendation for the Council to amend the Charter. She stated that the Charter Amendment proposes to remove the “by-laws” of the BMUC from the Charter and replace it with a general statement that gives the Town power to oversee utilities infrastructure. She presented the existing Utilities section of the Charter, the proposed amendments to the Charter and the proposed By-Laws of the BMUC for the Councils’ reference and review. The Council discussed the proposal and while agreeing to the concept, felt Attorney Wantz should provide guidance as to the impact of removing the Utilities Section from the Charter. 

Pay-As-You-Throw: Town Manager Clark reviewed that the Council tabled the Solid Waste Ordinance at the September 8, 2015 Regular Meeting, which would allow for the adoption of a Pay-As-You-Throw (PAYT) sanitation program. She presented the educational information and PAYT survey, which was distributed during the Public Hearing on September 8th and also placed on the Town website, to gather residents' input on the proposed program. The council discussed various options of moving forward, including evaluating the size and cost of trash containers; enforcing the regulations that prohibit businesses from placing out trash with residential pickup; and increasing the sanitation costs. 
Fiscal Year 2016 SHA Salt Agreement: Town Manager Clark provided the Council with a copy of the annual SHA Supplement Letter of Agreement between the State of Maryland and the Town for the payment of salt and/or aggregate for the winter of 2015–2016, beginning August 15, 2015 until May 30, 2016, in accordance with the terms set forth in the 5-year SHA Salt Utilization Agreement, which was approved on November 2012 and revised in November 2014. She stated that the total cost for salt for the 2015-2016 season is $128.13 per ton, more than double from the previous year. The Council discussed evaluating the costs to construct their own salt facility and the permit requirements of such. The Council agreed for the need to sign the agreement in addition to trying to obtain its own salt. (NEW BUSINESS)
Snowplowing Contract: Town Manager Clark stated that she is requesting approval to advertise the Request for Proposals for additional snowplowing and sidewalk clearing for the 2015-2016 winter season. She stated that she is recommending that the RFP be advertised in the Herald-Mail Newspaper and the Town website, with proposals due by October 22. (NEW BUSINESS)

Town Hall Annex: Town Manager Clark provided the Council with architectural plans for the proposed renovations of the Town Hall Annex meeting room. The Council discussed the various layouts and agreed to the overall layout of the facility provided the stadium seating would be removed. Staff would continue working on a proposal for the renovations. 
Police Report: Chief Stanford reported on organizing a Town Hall panel meeting to discuss heroin and substance abuse. The Council agreed the meeting is necessary and would consider being a sponsor of the event. 

Public Safety Recommendation: Councilmember Haardt shared the Public Safety Commissions recommendation of placing no parking signs on Park Drive and purchasing additional temporary “stop for pedestrian” signs at the crosswalks. The costs of the signs would be evaluated. 
[bookmark: _GoBack]Mayor Kauffman closed the Regular Meeting at 9:29 PM and moved into Executive Session as permitted under General Provisions Article, §3-305(b)(1), subsection (i) to discuss the appointment, employments, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom it has jurisdiction.

Respectfully submitted,  

Kimberly A. Miller
Administrative Assistant	 
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