BOONSBORO MAYOR & COUNCIL
TUESDAY, SEPTEMBER 25, 2012
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Tuesday, September 25, 2012 in the 1st floor Conference Room of the old Library to set the Regular Session Agenda for Monday, October 1, 2012. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Barbara Wetzel and Janeen Solberg Also present were Town Manager Debra Smith, Town Planner Megan Clark and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM.
SHA Salt Agreement for Fiscal Year 2013 - Town Manager Smith reviewed the proposed Agreements from SHA for salt use for the 2012-2013 winter season. SHA has provided a Salt Utilization Agreement, which states the terms and procedures of use for a term of five (5) years, beginning on September 1, 2012 and ending on August 31, 2017. Each year the Town will receive a SHA Supplemental Letter of Agreement with the salt price per ton amount adjusted in accordance with the current SHA contract prices. The cost per ton for FY13 is $67.98 per ton, and will not exceed $5,600, which is the same price as last year.  Consensus is to move forward with the SHA Salt Agreement for Fiscal Year 2013. (NEW BUSINESS) 
Amendment for the Employee Pension Plan – Town Manager Smith stated that under the current provisions of the Town’s Employee Pension Plan, distributions are made to terminated employees as soon as administratively feasible after the last day of the plan year of June 30th, coincident with or next following termination of employment, which is after the completion of the Town’s Annual Audit usually during the month of November. She stated that the only exemption to this is if a person is age 65 and has been in the plan for 5 years or is 55 and has 15 years of service, noting that this will cause Chief Hewett who is 53 years of age and retiring in December 2012 not to be eligible to obtain his funds until November 2013. She further stated that she spoke to Terry Eisenhauer, the Plan Administrator at Smith, Elliot, Kearns & Company, regarding this exemption and learned that the Mayor and Council could consider maintaining the current age requirements as stipulated and amend Section 33 ‘Distribution’ for the plan by adding “Other: Distributions may be made as soon as administratively feasible following termination of employment for participants that are 100% vested.”  Town Manager Smith stated that the existing provision would remain to exempt those leaving employment prior to being fully vested and therefore having to wait until the completion of the Annual Audit to receive any portion of their vested funds. Mayor Kauffman stated that he does not see the need to write Pension disbursement checks during the year to terminated employees, noting that it would be unfair to previous employees, who had to wait for their Pension disbursements, to change the policies at the request of one employee. Consensus is to not amend the Employee Pension Plan. 

Introduction of Ordinance 2012-03; Parking Prohibited - Town Planner Clark reviewed that Ordinance 2012-03; Parking Prohibited had been discussed at the previous Mayor and Council workshop, stating that the Ordinance prohibits recreational vehicles (RVs) and trailers from being parked on Town streets for more than 24 hours.  She stated that a few minor changes have been made to the original proposed Ordinance after review by Attorney Wantz, noting that tow-along trailer has been changed to ‘trailer.’ Council discussed the possibility of issues arising from residents parking commercial vehicles or trucks capable of carrying over 2-tons, such as Ford F350s, on Town streets, and recommended changing Section 2(b) to read “No person shall park a commercial truck, tractor, trailer, semi-trailer, or any combination thereof, or any commercial vehicle designed for or capable of carrying a load in excess of 4,000 pounds (two tons) on any street, for a longer period than four hours, unless the owner or person in charge thereof is actually using the same for the purpose of or in connection with the performance of work or service in the immediate area.” Town Planner Clark stated that the Ordinance could be enforced on a case-by-case basis. She stated that she would be requesting a Public Hearing 15 minutes prior to either the November or December Regular meeting. (NEW BUSINESS)
Planning of Growth Tiers – Town Planner Clark stated as required by recently approved legislation and implementation of Septics Bill (SB236), the Town has been mandated to identify and adopt Growth Tiers based upon public sewer and future growth areas by December 31, 2012, noting that it was determined via contact with the State that Tier I would be applicable for the developed portions of the Town based on the availability of public sewer to our residents. She stated that the Planning Commission still has a few questions regarding the Tiers, and that they will be making a recommendation after their meeting on September 26, 2012 for the Mayor and Councils consideration. (NEW BUSINESS)
Maryland Draft Offset (WIP) Policy & Regulations –Town Planner Clark presented the Mayor and Council with a draft letter to MDE regarding the WIP Accounting for Growth Policy and Regulations. She stated that MDE is requiring that Municipalities respond to the Growth Policy and Regulations by October 1, 2012, noting that the proposed regulations are the second part of WIP, which is to offset nutrient loads from new growth. She explained that the Accounting for Growth Policy and Regulations will ultimately increase the cost significantly to developers for building new homes and commercial spaces due to the need to construct extra stormwater management measures that would help control the nutrient loads to the Chesapeake Bay. Town Planner Clark reviewed the concept of the letter to MDE stating that the Town was mandated to upgrade the Waste Water Treatment Plant to a Bio-Nutrient Removal (BNR) System without the ability of utilizing Bay Restoration Funding, forcing the Town to finance that construction through loans. She stated that the Town relies on development and funds received from sewer tap fees to pay for the WWTP loan, and that the Offset Policy and Regulations  will hinder growth in the Town by applying additional fees to developers. She further stated that she would make a few edits to the draft letter, email it to the Mayor and Council for review and then forward it to MDE. Consensus is for Town Planner Clark to move forward with sending the Accounting for Growth Policy and Regulations letter to MDE by October 1, 2012 and cc the Governor’s Office, State Senators and Representatives.

Police and Public Safety Commission Re-Appointment – Council Member Solberg stated that the Police and Public Safety Commission made the unanimous recommendation to re-appoint Commission Member Frank Lum to a consecutive 3-year term. Consensus is to re-appoint Commission Member Frank Lum to the Police and Public Safety Commission.  (NEW BUSINESS) 
Council discussed the status of the Police Chief hiring process for Chief Hewett’s replacement. Town Manager Smith stated that the ad ran in the Herald-Mail from September 20-23 and 15 résumés have been received to date, with only four-(4) being MD Certified. Council Member Wetzel stated that the Town should consider promoting from ‘within’ such as the City of Hagerstown before paying advertising fees for Town employment. She stated that she would obtain Hagerstown’s policy and forward to everyone for review. 
Environmental Commission – Council Member Wetzel stated that five (5) applications have been received for membership on the newly formed Environmental Commission to date; noting that information about the Commission has also been included in the Town’s Fall Newsletter. Town Manager Smith provided the Council with a copy of Resolution 2012-13; establishing the Boonsboro Environmental Commission for their review, which was approved at the September Regular meeting. Council set the date of October 15, 2012 as the last day to submit applications to be on the Commission, which will be announced at the October 1st regular meeting, and will review the applications at the October Workshop meeting. 

Mayor Kauffman provided an update from the September MML Meeting in Keedysville. He stated that Chris Uhl, Western Regional Coordinator of the Governor’s Intergovernmental Affairs, stated that the Town of New Windsor has received funding for their WWTP. Town Manager Smith stated that Mr. Uhl will be in contact with her regarding the next round of Federal funding and will provide information on possible options for the Town. Mr. Uhl will also be in contact with the Town regarding SHA’s comments on the development of Sycamore Run and parking on Alternate Route 40 in regards to the construction of the new intersection. Council Member Cynthia Kauffman stated that she spoke to Hancock’s Council Member Nigel Dardar regarding the Town having a table at the Fall MML Convention in Hagerstown, and reported that Williamsport and Hagerstown have both decided to participate. Council discussed providing Town brochures and possibly a small display at the Conference on October 4 through 6, 2012. 
The Meeting closed at 8:10 PM with a motion by Council Member Solberg, and second by Assistant Mayor Long and moved into Executive Session as permitted under Section (a)(8) of the Annotated Code of Maryland to discuss to consult with staff, consultants, or other individuals about pending or possible litigation.
[bookmark: _GoBack]Respectfully submitted,

Kimberly A. Miller
Administrative Assistant

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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