BOONSBORO MAYOR & COUNCIL
MONDAY, OCTOBER 27, 2014
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, October 27, 2014 in the Town Hall Annex to set the Regular Session Agenda for Monday, November 3, 2014. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Cynthia Kauffman, Barbara Wetzel, Sean Haardt and Brigitte Schmidt. Also present were Town Manager Megan Clark, Police Chief Charles Stanford, Utilities Superintendent Pete Shumaker, BMUC Chairman Terry Davis and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM. 

Boonsboro-Keedysville Booster Pump Station & Water Tank Proposal: Town Manager Clark, on behalf of a recommendation from the BMUC, presented the counter proposal provided by Austin Abraham, Chairman of the Boonsboro-Keedysville Water Advisory Board (BKWAB), for the cost-sharing and operations of the Boonsboro-Keedysville booster pump station and water tank. She reviewed that in February 2014, Boonsboro had sent a proposal to Keedysville which included having Keedysville cover 100% of the cost for operations and maintenance of the booster pump station and water tank with a shared cost for only the telephone and electric of 15% and 85% with Boonsboro’s cost being $6,298 and Keedysville’s cost being $27,680. She stated that Keedysville’s new counter proposal, which was discussed at the BKWAB meeting in August 2014, proposes that Keedysville covers 100% of the costs related to the water tank, and that Boonsboro and Keedysville share most of the costs of the booster pump station including, capital improvements, utilities and maintenance, and that Boonsboro manages the operations of the booster pump station and water tank. She further stated that the new estimated cost sharing would be $10,362 from Boonsboro and $23,616 from Keedysville. Superintendent Shumaker stated that he feels that this is a very fair proposal and that it will benefit Boonsboro, noting that Keedysville does not use water from Boonsboro, but Boonsboro draws water from Keedysville which is delivered via the booster pump station. Town Manager Clark stated that the BMUC is recommending that the Town moves forward with the new proposal which will be included in an official Memorandum of Understanding and further reviewed with the Mayor and Council at a later date.

Fiscal Year 2015 CIP Projects: 
· Vehicle Purchase – Police Chief Stanford reviewed that he received approval at the October Regular meeting to move forward with the purchase of the Police Department Chevrolet Tahoe through the State Contact with Criswell Chevrolet for the base price of $28,900, with additional funds needed to outfit the Tahoe with Police equipment and decals bringing the total cost close to $35,000. He stated that since that approval he has contacted Douglas Motors regarding the purchase of an all-wheel drive 2015 Dodge Charger for the base price of $26,400. He further stated that after outfitting the 2015 Charger for the Police Department he estimates that the overall savings would be around $5,000 compared to the overall cost of the Tahoe. Consensus is to move forward with the purchase of the 2015 Dodge Charger as part of the Fiscal Year 2015 CIP Projects. 
· Town Main Sign - Town Manager Clark stated that Cronise Corporation will begin the construction of the main Town sign soon at the entrance to Shafer Park, noting that the building permit has been received and that stakes will be placed at Shafer Park Drive near the Park entrance this week. She stated that she is planning to purchase replacement decals for the sign on the front of Town Hall, as well as adding the word Annex to the front of the exterior of the Town Hall Annex building. 

Recycling Cans: Town Manager Clark reviewed that the Council requested that she provide them with replacement lid options for the four (9) newly purchase recycling receptacles located on the Town Square at the September Workshop meeting. Council discussed the lid options available from Upbeat, Inc., the company where the nine (9) recycling receptacles were purchased from and could not come to a consensus as to which lid was suitable. Council Member Haardt proposed cutting out the rubber opening on the current receptacle lids rather than spending the funds to purchase new ones, and purchasing the new ‘Please Recycle, Boonsboro Cares’ labels from Dan Murphy at the cost of $24 each, as previously discussed. Consensus is to purchase the decals and attempt to cut out the rubber hole in a few of the receptacle lids. 

Personnel Manual: Town Manager Clark stated that the Council discussed incorporating an Employee Code of Conduct as part of the updates and changes to the Personnel Handbook at the September Workshop meeting, and she provided a draft of the Code for their review and comments. She stated that the Personnel Committee will be reviewing a proposed Employee Vacation Policy at their meeting on November 12 and she will further discuss any updates and changes with the Council at the November Workshop meeting.  

Employment Opportunities:
· Boonsboro Police Officer - Chief Stanford stated that the closing date for submitting resumes for the 5th Boonsboro Police Officer position was October 24, that he received 33 resumes and after reviewing those he has decided to interview seven (7) candidates for the position. He stated that only one (1) of the candidates is a previously certified Police Officer, noting that the other individuals are all interested in sponsorship for enrollment in the Police Academy. He further stated that Academy training begins in January 2015 and lasts for 24-weeks. He will update the Mayor and Council on the outcome of the interviews. 
· Town Clerk – Town Manager Clark stated that the closing date for submitting resumes for the vacant Town Clerk position was October 23, that she received 80 resumes and after reviewing those she has decided to interview five (5) candidates for the position. She stated that she, Mayor Kauffman and Debra Murray, Director of Washington County Budget and Finance, will hold interviews on October 29 and that an Accounting exam will be part of the interview process to assist in establishing candidates’ skill levels. She stated that she hopes to have a recommendation for the position at the November Regular meeting. 

Introduction & Approval of Ordinance 2014-05; MWQFA Loan Deferment: Town Manager Clark presented the MDE required regulations as Introduction of Ordinance 2014-05; MWQFA Loan Deferment for the 3-year WWTP loan deferment. Council reviewed the draft Ordinance. Town Manager Clark stated that she will have the final Ordinance prepared for introduction at the November Regular meeting and will request the scheduling of a Public Hearing before the December Regular meeting. Consensus is to move forward with the Introduction of Ordinance 2014-05; MWQFA Loan Deferment at the November 3, 2014 Regular Meeting. (NEW BUSINESS)   

Additional Snow Plow/Sidewalk Clearing: Town Manager Clark stated that the RFP for additional snowplowing and sidewalk clearing for the 2014-2015 winter season was advertised in the Herald-Mail Newspaper and the Town website, with proposals due by October 22. She stated that only one (1) bid proposal was received from Custom Landscape Management with the rate of $90 per hour for snow plowing and $40 per hour for sidewalk clearing. She further stated that the company meets all of the insurance requirements, will be used on an as-needed basis, and that Public Works Supervisor Greg Huntsberry is recommending the approval of their bid proposal. Consensus is to move forward with the approval of the bid proposal from Custom Landscape Management for the additional snowplowing and sidewalk clearing for the 2014-2015 winter season. (NEW BUSINESS)

2015 Event & Meeting Calendar: Town Manager Clark stated that Administrative Assistant Miller prepared the draft 2015 Event & Meeting Calendar for the Council’s review and comments. Council provided edits and corrections. Administrative Assistant Miller will prepare the final copy of the 2015 calendar for the Council as soon as possible. (NEW BUSINESS)

Town Manager Clark stated that Hospice of Washington County has requested a handicapped parking space on North Main Street in front of their new location at 28 North Main Street. She stated, after exploring parking space options, she and Town Engineer Hopkins recommend placing the handicapped parking space in front of the ‘walkway’ that is located next to the building. Consensus is to move forward with establishing the parking space as handicapped. 

[bookmark: _GoBack]Town Manager Clark stated that the Planning Commission will be discussing the developer’s proposed propane tank farm’ for the Sycamore Run development at their meeting on October 28. 





Mayor Kauffman closed the Workshop Meeting at 8:35 PM.

Respectfully submitted, 

Kimberly A. Miller
Administrative Assistant
	

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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