MAYOR AND COUNCIL

WORKSHOP MEETING
MONDAY, NOVEMBER 21, 2011
The Mayor and Council held their Workshop Meeting on Monday, November 21, 2011 in the Town Hall Conference Room to set the Regular Session Agenda for Monday, December 5, 2011. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Natalie Mose, and Janeen Solberg. Councilmember Barbara Wetzel was absent. Also present was Town Manager Debra Smith. The meeting convened at 7:00 PM. 

Salary Scale Review and Proposal: a Personnel Committee comprised of three-(3) Council representatives and four-(4) staff members consisting of a representative from each department, has been meeting on a bi-monthly basis to review comparable municipal salary data to structure and develop an employee pay scale. The draft pay scale proposal was presented to the committees Council representatives on November 15th by Town Manager Smith. The proposal realigns the town’s previous pay scale comprised of 2004 data and last utilized in 2007. 
Town Manager Smith presented a draft of the new pay scale proposal to the Mayor and Council, which recommends bringing all staff into Step 1 of the new scale. The data within the scale does not include overtime and will be revised to reflect the average annual overtime of the operators. 

Consensus was for Town Manager Smith to provide a revised scale to the Mayor and Council in December to review in time for further review and discussion at the January meeting.  
Park Loan Refinance Proposal: the original RFP sent to four banks to refinance the $1.5 million Park Expansion loan currently with Susquehanna Bank, which is due to mature on November 26, 2011 resulted in two proposals. As stated in the November 1, 2011 meeting, BB&T Government Financing would be provided with a copy of Susquehanna Bank’s revised proposal, and extended the offer to revise their proposal, as the rates stated within the proposal were no longer valid if closing did not occur by November 14th.  BB&T responded by withdrawing their proposal. 
Town Manager Smith stated that a provision that’s allows the town to pay the balance of the note earlier than 10-years should be clarified in the Susquehanna note to allow the town to consider longer term financing though State or Federal funding programs if made available.

Susquehanna’s proposal is to refinance the park construction loan balance of $1,500,000.00 at a fixed rate of 2.89% for a term of 10-years with an average annual principal and interest payment of $175,000.00. Loan payments will be made from the estimated annual park expansion tax reserve of $180,000.00 per year. Consensus to approve at the December meeting.
Donation Request: Annual Ladies Auxiliary Children’s Christmas Party. the Town has received a donation request from the American Legion Post 10 Ladies Auxiliary for their Annual Children’s Christmas Party on Sunday, December 4, 2011. Consensus is to donate $100 to the Ladies Auxiliary. (New Business)
The Workshop Meeting closed at 8:35 PM with a motion by Mose and a second by Long.

Respectfully submitted,

Debra A. Smith
Town Manager
PAGE  
1

