BOONSBORO MAYOR & COUNCIL
MONDAY, NOVEMBER 16, 2015
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, November 16, 2015 in the Town Hall Annex to set the Regular Session Agenda for Monday, December 7, 2015. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Janeen Solberg, Cynthia Kauffman, Sean Haardt, Barbara Wetzel and Brigitte Schmidt. Also present were Town Manager Megan Clark, Public Works Supervisor Greg Huntsberry and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM.

Salt Update: Town Manager Clark reviewed that the total cost for salt for the 2015-2016 winter season from the SHA is $128.13 per ton, more than double from the previous year, noting that Council proposed evaluating the costs to construct a salt facility and the permit requirements for such. Town Manager Clark stated that she spoke to Donnie Stotelmyer, Williamsport’s Town Clerk, to discuss where the Town of Williamsport obtains their salt from. She stated that Williamsport hauls their own salt from Baltimore at the cost of $70 per ton, with a $20 per ton hauling fee ($90.00/ton total). Council discussed the options of finding a hauler for the Town and a salt storage facility. PW Supervisor Huntsberry stated that it’s probably too late to be able to do that this winter season, but that Custom Landscape Management, the Town’s snowplowing contractor, is building a storage facility that could be an option in 2016. Council suggested contacting Weis Markets to ask if they would consider providing a salt storage area behind their building for the Town’s use. 
Capital Improvements Plan Update: Town Manager Clark provided the existing General Fund 5-year Capital Improvement Plan, and proposed update, for the Council’s review and discussion. She stated that she met with Chief Stanford and PW Supervisor Huntsberry to update the CIP to include items that have been completed/purchased and to reevaluate and prioritize items for the upcoming Fiscal Years. She reviewed the new proposed CIP for Fiscal Years 2016 through 2020, noting that Council should keep in mind that this is a “proposed” list and items may change.  

Fiscal Year 2016 Budget Update: Town Manager Clark provided the Town’s Income Statement for the month ending November 30, 2015 for the Council’s review and discussion of the Fiscal Year 2016 Budget to date. She stated that all of the funds appear to be on track and doing well, with the exception of the Vehicle Maintenance and Repair being over budget due to the major repair expense to the 2006 Ford F650 dump truck.
· CIP and Long Term Capital Improvement Projects - Town Manager Clark stated that the Town purchased the 2014 John Deere backhoe for the cost of $33,000, which was split between the three (3) funds, and the new 2016 Ford F550 dump truck for the cost of $77,069. She started that the Della Lane Project has been completed from the Long Term Capital Improvement Projects at the cost of $211,982.32.

[bookmark: _GoBack]Program Open Space Update: Town Manager Clark provided a 5-year breakdown of the Program Open Space funding for the Council’s review and discussion. She stated that the Town received $54,500 in POS funding for the Shafer Park trails, and an additional $100,000 from the Community Parks and Playground Grant, in Fiscal Year 2015. She further stated that Town Engineer Hopkins is currently working on the design and engineering of the trail, with the target date of construction for Spring 2016. Town Manager Clark stated that the Town received $50,000 in POS funding for the Shafer Park Tot Lot in Fiscal Year 2016, noting that construction is slated for Fall 2016, pending State approval. She stated that the Town plans to request $100,000 from POS in Fiscal Year 2017, pending Council and Park Board approval, for additional trail construction to link both sections of Shafer Park together. She further stated that she has requested $60,000 in Grant funding for the renovation of the Park restrooms from Community Parks and Playground, $660,000 in funding to complete Shafer Park Drive from the ARC Local Access Road Grant, and $150,000 from the Nora Roberts Foundation for the engineering and design work of the entrance road to the potential Aquatic and Recreation Facility.

Appreciation Banquet: Town Manager Clark stated that Assistant Mayor Long was able to reserve the American Legion’s banquet hall for Saturday, February 6, 2016 for the Appreciation Banquet for the Town staff and Commission Members. Council discussed menu options and the proposed guest list. Council Members Kauffman, Solberg and Wetzel will meet to further discuss the banquet plans to move forward with the event. 

Waste Water Treatment Plant Debt Transfer: Town Manager Clark stated that she is requesting the transfer of funds from the General Fund to the Waste Water Treatment Plant Construction Account to cover the USDA WWTP Debt Service Loan payment of $79,501, due November 26, 2015. Town Manager Clark noted that funds are budgeted in the Sewer Fund to pay one (1) loan payment on the WWTP debt this Fiscal Year.

Mayor Kauffman closed the Regular Meeting at 8:16 PM and moved into Executive Session; as permitted under General Provisions Article, §3-305(b)(1), subsection (i) to discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation or performance evaluation of appointees, employees or officials over who this public body has jurisdiction. 


Respectfully submitted,  

Kimberly A. Miller
Administrative Assistant	 

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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