
BOONSBORO MAYOR & COUNCIL
MONDAY, NOVEMBER 18, 2013
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, November 18, 2013 in the Town Hall Annex to set the Regular Session Agenda for Monday, December 2, 2013. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Barbara Wetzel, Janeen Solberg and Sean Haardt. Also present were Acting Town Manager/Town Planner Megan Clark, Police Chief Charles Stanford, Public Works Superintendent Greg Huntsberry and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM. 

Fiscal Year 2013 Audit Review: Wayne Becker and Charlie Heilmann-Brier of Smith, Elliott, Kearns & Company presented the Fiscal Year 2013 Audit Summary for the year ending June 30, 2013 of the General, Water, and Sewer Funds to the Mayor and Council. Mr. Becker stated that the Uniform Financial Statements and Independent Auditor Report (UFR) have been submitted to the State and required agencies. He briefly reviewed the highlights from the Financial Statement Summary, stating that the General Fund has a fund balance of $3,415,476, an increase of $285,146 from FY12. The Water Fund ended the year with an operating income of $86,369 and a net loss of $381,553 while the Sewer Fund had an operating loss of $10,099 and a net loss of $438,438 attributed to the debt incurred for the Waste Water Treatment Plant.

Additional Snow Plow Proposal: Public Works Superintendent Huntsberry requested the Councils’ consideration to contract out for one additional snow plow and snow blower for sidewalks for the upcoming winter season to relieve employees during large storm events. He stated that he received two quotes from Matt Ford and Lanafield Landscaping and the price is approximately $75 per hour for plowing and $10 per hour for shoveling. Council discussed insurance liability and suggested contracting with a company rather than an individual. Superintendent Huntsberry will gather additional quotes for the snow removal services by the next meeting. 

Introduction of Ordinance 2013-02; Authorizing the Use of an Automated Speed Enforcement System in the Town & Draft Service Agreement: Chief Stanford presented a draft Service Agreement prepared by the Optotraffic Automated Speed Enforcement Program and a proposed Ordinance authorizing the use of an automated speed enforcement system for the Mayor and Councils’ review and input. Chief Stanford stated that he is proposing that the portable automated system be placed in the school zone on Maple Avenue/Route 66, noting that the speed limit in that area is 30 miles per hour and the camera system would be calibrated at 42 miles per hour and operate during the hours of 6am and 8pm, Monday through Friday. He stated that the draft Service Agreement stipulates that the Town would receive 60% of the funds from speeding fines, with Optotraffic receiving 40%, emphasizing that the Program is about pedestrian safety and is not intended to generate income. He further stated that the Program will require additional clerical work, noting that he would like to hire an employee to handle that work load as well as current clerical work that is keeping him in the office and less visible to the public. Council discussed having Attorney Wantz review the draft Service Agreement and proposed Ordinance from Optotraffic and for Chief Stanford to determine the job description for a clerical person to assist at the Police Department. Consensus to table the Optotraffic Automated Speed Enforcement Program until the new year. 

Ethics Ordinance: Acting Town Manager/Town Planner Clark presented the State’s requested update and proposed revisions to the Town’s Ethics Ordinance, which was adopted in October 2004. She stated that a letter must be sent to the State’s Ethics Commission by December 12, 2013 showing the Town’s progress towards adopting the required revisions to the conflict of interest and financial disclosure regulations. The proposed revisions incorporated into the draft are from the State’s Model B Ethics Ordinance recommended for the Town. She further stated that Attorney Wantz is reviewing the proposed revisions and that he should have them back to her by December 2, 2013. Council Member Wetzel stated an ethics commission still needs to be appointed. 
MEA Energy Reduction & Renewable Energy Plan: Acting Town Manager/Town Planner Clark presented the draft MEA Energy Reduction & Renewable Energy Plan for the Mayor and Councils review and input, noting that it is a requirement of the MEA Smart Energy Communities Program. She stated the Energy Auditors are gathering information to add to the Plan and in accordance with the grant agreement, will need to be adopted by the Town by December 31, 2013. She further stated there is another opportunity to apply for additional grant funding due December 18, 2013 with MEA that will be project specific to energy efficiency. (NEW BUSINESS)
Fiscal Year 2015 POS Funding: Acting Town Manager/Town Planner Clark stated that as part of the Project Open Space (POS) Funding process, Washington County is required to adopt an annual program and the County requires participants in the program to submit their funding request for the next Fiscal Year and 5-years out by December 13, 2013. She stated that based on a concept plan of the Shafer Park Development Plans, dated 2002, she prepared a list of potential projects that may be considered to be included in the 5-year plan for the Town. She further stated that the plan that is submitted to the County is not considered final, as projects not listed in the proposed 5-year outlook could still be applied for in lieu of a project listed as well as the time frames may be shifted. Acting Town Manager/Town Planner Clark stated that participants in the program will still be required to submit to the County on a yearly basis and the County is still required annually to adopt a plan. She stated that she is recommending that the Council consider which specific projects from the provided list should be placed on the Fiscal Year 2015 through 2019 funding request, noting that the information will also be presented to the Park Board at their next meeting for their recommendation to the Council at the December Regular Meeting. (NEW BUSINESS)

2014 Calendar of Events: Acting Town Manager/Town Planner Clark stated that she provided the Mayor and Council a proposed 2014 Calendar of Town meetings, closings and events for their review. Further discussion will be held at a later time. (NEW BUSINESS)
Request for Re-Zoning; Orchard Drive: Acting Town Manager/Town Planner Clark stated that the Planning Commission 
received an application for re-zoning and concept plans for the development of age restricted single story housing on the property where the GESAC, Inc building is located and the wooded land beside it. A Public Hearing with the Planning Commission and Council is scheduled for November 26, 2013 at 6:30 PM. She stated that a Joint Meeting will be held after the Public Hearing with the Planning Commission, Mayor and Council and Utilities Commission. She further stated that the Planning Commission will present their recommendation for re-zoning at the December Regular Meeting. (NEW BUSINESS)
Superintendent Position: Acting Town Manager/Town Planner Clark stated that two applications were received for the Water and Waste Water Superintendent position from current W&WW Operator Pete Shumaker and Charles Mills, Jr. She stated that Assistant Mayor Long, BMUC Chairman Terry Davis, Superintendent Rick Painter and she conducted the interviews on November 12, 2013 and provided the two candidates resumes for the Mayor and Councils’ review. She stated the BMUC Chairman Davis presented the information to the Utilities Commission at their November 14, 2013 meeting regarding the interviews and that the Commission unanimously recommended the promotion of W&WW Operator Shumaker to the position as the Water and Waste Water Superintendent. Consensus is to move forward with the promotion of Pete Shumaker as the new Water and Waste Water Superintendent and to discuss salary in Executive Session. (NEW BUSINESS)
Employee Christmas Party: Acting Town Manager/Town Planner Clark stated that she is requesting to establish a date for the Town employee Christmas party on either December 6 or 13, 2013. She stated that she is also she is requesting to hold a small retirement luncheon at the American Legion Post 10 for retiring Superintendent Rick Painter on December 20, 2013, or sometime during that week. Consensus is to hold the Town employee Christmas party and Superintendent retirement luncheon in December 2013. 
Mayor Kauffman stated that he requested that Council Member Wetzel and Administrative Assistant Miller draft a job description and position advertisement for the Town Manager vacancy, noting the need to fill that position as soon as possible.  He stated that the advertisement for the job opening should be placed in the Herald-Mail Newspaper, on the Town website and the MML website. He requested that Council Member Wetzel send the job description to the Council for their review. 

Assistant Mayor Long presented the Mayor with the Proclamation declaring November 2013 as Municipal Government Work Month. Motion by Assistant Mayor Long, second by Council Member Haardt to approve November as Municipal Government Work Month, and motion carried. 

[bookmark: _GoBack]Acting Town Manager/Town Planner Clark requested that $36,249.72 be transferred from the General Fund to the Waste Water Treatment Plant Construction Account to cover the WWTP Debt Service Loan payment of $79,501 which is due on November 26, 2013. Consensus is to transfer the funds to cover the WWTP Debt Service Loan. She further stated that the final developer payments are due in January 2014, noting that she will be mailing a default letter to the Easterdays reminding them to send their payment for their sewer taps. 

Mayor Kauffman closed the meeting at 9:30 pm. 



Respectfully submitted, 


Kimberly A. Miller
Administrative Assistant






	

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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