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MONDAY, NOVEMBER 19, 2012
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, November 19, 2012 in the 1st floor Conference Room of the old Library to set the Regular Session Agenda for Monday, December 3, 2012. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Barbara Wetzel, Janeen Solberg and Sean Haardt. Also present were Town Manager Debra Smith, Town Planner Megan Clark, Police Chief Jeffrey Hewett and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM.
Town Manager Smith stated that an underground water leak was discovered on Chestnut Avenue in the oldest section of the Crestview development, which resulted in a drop in the reservoir level from 19.6 to 11.1 feet. The Public Works staff, along with MRWA and the leak detection company, has been working diligently to locate the source of the leak, noting that the 8-inch waterline main has been valved off for repair.

Employee Pension Plan Amendment Proposal Review –Mayor Kauffman stated that Terry Eisenhauer, Employee Pension Plan Administrator at Smith, Elliot, Kearns & Co., and Bill Abeles, Jr., of Wells Fargo Advisors, were asked to attend the meeting to provide further advisement on a request to amend the plan to allow an employee that is fully vested to remove their funds at the time of termination. Mr. Eisenhauer stated that the Employee Pension Plan is valued once a year on June 30th, noting that the assets of the pooled funds of the Plan are reviewed and the earning are then allocated to the participants based on the contributions to the Plan. He stated that employees who terminate their employment have to wait until the Plan is valued at the end of the Fiscal Year, being June 30th, before receiving their distribution. He further stated that employees often request that they receive their distribution at the time of termination of employment rather than having to waiting until the end of the current Fiscal Year, and unfortunately, they are denied based on the fund valuation date. Mr. Eisenhauer stated that an option could be provided for fully vested employees to receive their distribution based on the June 30th valuation upon termination, regardless of what the current valuations of the pooled funds are, but noted that based on the fluctuations of the market; those remaining in the Plan could possibly take a loss in the value of their funds from the early withdrawal. He further stated that the Plan could also be restructured so that employees have control over their own funds and investments, which could be distributed upon employment termination. Mr. Abeles provided the Mayor and Council with a breakdown of the Employee Pension Plan and current June 30th valuation, and discussed the options for group management verses individual employee management of the pooled investment funds. Chief Hewett stated that there are times that an employee may be dependent on receiving their money from the Pension Plan fund upon termination to assist with their every day expenses, but will be required to wait up to 14-months, or approximately until September-October of the following year, for that distribution to be received. He stated that it is the employee’s money and it should be distributed to them immediately upon termination. Mr. Abeles stated that the reason the Plan is structured that way is for the benefit of all of the employees based on the highest yield from the Plan pooled fund investments. Mr. Eisenhauer and Mr. Abeles both went on to say that the Plan could be restructured to accommodate quarterly valuations or other design provisions for early distribution such as the employee paying an administrative fee around $300 to $500, or by redefining the early retirement provision and when an employee is considered fully vested. Mr. Eisenhauer will provide additional information for the Mayor and Council to review regarding early retirement and the early distribution with the administrative fee provisions. 

Fiscal Year 2012 Audit Review – David St. Clair of Smith, Elliott, Kearns & Company presented the Fiscal Year 2012 Audit Summary for the year ending June 30, 2012 of the General, Water, and Sewer Funds to the Mayor and Council. Mr. St. Clair stated that The Uniform Financial Statements and Independent Auditor Report (UFR) have been submitted to the State and required agencies. He briefly reviewed the highlights from the Financial Statement Summary, stating that the general fund has a fund balance of $3,130,330, an increase of $371,237. Revenue charges for services decreased by 6% due to a decrease in usage in FY12. The water fund ended the year with a net income of $36,993 while the sewer fund had an operating loss of $62,053 and a net loss of $494,176 attributed to the debt incurred for the wastewater treatment facility. 
Vacation Policy Review and Clarification – Town Manager Smith stated that she asked the Personnel Committee to review the wording of the current Employee Vacation Policy for their opinion on adding additional verbiage to further clarify how much time an employee can carry into the next fiscal year. Guidance is being obtained from Smith Elliott and Kearns and will be reviewed further with the Committee.
Resolution 2012-04; Boonsboro Personnel Committee – Town Manager Smith presented Resolution 2012-04; Boonsboro Personnel Committee to the Mayor and Council for their review as a requirement for establishing the by-laws of the Committee. She stated that the Resolution was reviewed by the Personnel Committee and is being presented for formal approval at the Regular meeting, noting that the Resolution will establish the terms, duties and responsibilities of the Committee. Council Member Wetzel stated that the Committee member appointments should be made ‘bi-annually’ rather than ‘annually’ based on the bi-annual Mayor and Council elections. She also stated that employees should be notified as to when the Committee is holding a meeting. (NEW BUSINESS)
South Main Street Parking Lot – Town Manager Smith provided an update of the status of the lease negotiations with Michelle Vining of 23-25 South Main Street. She stated Ms. Vining had some recent confrontations with patrons of a neighboring business regarding leaving trash in the parking lot and late night patronage of the parking lot. Based upon the recent issues she had with those using the parking lot and her own business and family needing a majority of the parking spaces, she no longer wants to purse a lease agreement with the Town for public use and has posted a “private parking” sign on the lot. Consensus is to further discuss the matter in Executive Session. 
Environmental Commission – Council Member Wetzel stated that the Environmental Commission held their first meeting on November 15, 2012 at the Community Center to establish membership terms comprised of seven (7) voting members and two (2) alternate members, noting that terms limits will be staggered with three (3) members serving three (3) year terms and four (4) members serving four (4) year terms. She stated that she will provide the Mayor and Council with the names of the members at the Regular meeting for recommendations and stated that meetings will be scheduled for the 2nd Tuesday of the month at 7:00 PM in the Community Center. She further stated that the wording of Resolution 2012-03 will need to be revised to include the alternate Commission members, and provided the Mayor and Council with the edits for their review. (NEW BUSINESS)
Keedysville Letter – Council Member Chambers, Liaison and Chairman of the Boonsboro Municipal Utilities Commission, reviewed a letter that he received on November 5, 2012 from Keedysville’s Water Commissioner/Assistant Mayor Barry Levey regarding the ongoing issues with the BMUC and the Keedysville Spring House modifications. He stated that the Keedysville Town Council attended the BMUC meeting on November 8, 2012 to discuss the letter and to try to clear the confusion regarding the Spring House modifications, specifically the allegations that the BMUC hired an engineering company to perform their own site survey and project plan. He reviewed that in December 2010 Keedysville submitted survey results and an engineering plan from Davis Renn Engineering, which they commissioned totaling $8,500, with the Spring House estimated repair budget totaling $41,000 without first verifying their intentions with the BMUC and with the plan being completely different from what the two Towns had agreed upon and originally sent to MDE in August 2010. Council Member Chambers stated that Town Manager Smith, Superintendent Rick Painter and Mr. Levey visited the Spring House and came up with a secondary modification proposal and budgetary item totaling $11,000. He further explained that permitting issues arose with MDE when Mr. Levey requested that the replacement of the 6-inch discharge pipe from the spring to the pump be added to the secondary modification proposal of the concrete repair and cosmetic rehabilitation of the Spring House, thus pushing the project start dated into the spring of 2013. Council Member Chambers stated that Keedysville now wants to revert to their original $41,000 project plan from Davis Renn Engineering, and that Mr. Levey suggested that the BMUC Members visit the Spring House to see firsthand the deterioration of the facility to gain a better understanding of the necessity of the work. He further stated that the waterline is to be a shared cost between Boonsboro and Keedysville in accordance with the Boonsboro Keedysville Regional Water Board Agreement and the Spring House modifications will be further discussed at the BKRWB True-Up meeting.  

•Council Member Chambers stated that the Flush Tax billing increase issue needs to be addressed before the end of the Utility billing cycle. Town Manager Smith stated that she spoke to MDE and is proposing that the Town doubles the payment for this quarter and then returns to the normal payment for the next three quarters. She also stated that per MDE all of the Town’s buildings, including the schools, police, fire and rescue, are now exempt from the Bay Restoration Fund (BRF) charge. 
•First Hose Company of Boonsboro Fire Chief Oley Griffith reported that the Tanker Task Force has been put on alert due to the waterline leak and low Reservoir levels, and will remain on alert for the next week until water levels adjust back to normal. Town Manager Smith reported that the waterline has been repaired by the Town staff and will be monitored throughout the next day for additional leaking. Council Member Chambers stated that the old Crestview development waterlines are approximately 35 years old. Chief Griffith stated that he would like to hold a Press Conference to announce that the Insurance Services Office, Inc. (ISO) Report has lowered the Town’s ranking from a Class 6 to a Class 4 rating which will significantly help property owners with lowering their homeowner’s insurance premiums.
•Town Manager Smith stated that the County Commissioners are proposing to hold their meeting in Boonsboro on March 5, 2013.
•Council Member Wetzel stated that she received a request from a resident who propose naming the grassy area in the Knode Circle area “Summer’s Common”, after Frank and Luther Summer, who built the majority of the homes in Knode Circle. Consensus it to ask the resident to gather a history on their request and submit it to the Mayor and Council for further consideration. 
The Meeting closed at 9:15 PM with a motion by Council Member Chambers, and second by Council Member Cynthia Kauffman and moved into Executive Closed Session as permitted under Maryland State Article § 10-508(a) Section (7) to consult with counsel to seek legal advice on a legal matter regarding possible litigation.


Respectfully submitted,

Kimberly A. Miller
Administrative Assistant















“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
 11/19/2012   Page 1 of 3

