BOONSBORO MAYOR & COUNCIL
TUESDAY, MAY 19, 2015
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Tuesday, May 19, 2015 in the Town Hall Annex to set the Regular Session Agenda for Monday, June 1, 2015. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Janeen Solberg, Cynthia Kauffman, Barbara Wetzel, Sean Haardt and Brigitte Schmidt. Also present were Town Manager Megan Clark, Police Chief Charles Stanford and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM. 

Crosswalk & Signage: Town Manager Clark stated that she met with representatives from the State Highway Administration regarding the ongoing safety issues with pedestrian crosswalks in Town, notably the change in the ‘walk/don’t walk’ traffic light pattern in the Town Square. She stated that she received an email from John Wolford stating that the SHA will work with the Town by installing new crosswalk signage and re-painting the crosswalk lines with reflective paint. She further stated that she is hoping that the SHA will also work with the Town and install solar powered flashing lights on the crosswalk signs and possibly provided temporary signage that can be used during Town events. Town Manager Clark stated that the SHA is aware of the pedestrian accident that occurred at the intersection of Shafer Park Drive, Orchard Drive and North Main Street on May 9, 2015. Karen Luther, mother/grandmother of the lady and little girl involved in the accident, spoke on their behalf. She stated that that her daughter and granddaughter are recovering, and that the accident was an error that any driver/pedestrian could have made at a busy intersection with a lot of vehicle and pedestrian traffic. Jessica Renner, of 112 Lakin Avenue, addressed the Council and Chief Stanford regarding the ongoing safety issues with crossing Main Street with her children. She asked that the Police be more assertive in monitoring vehicles who will not stop for pedestrian in crosswalks, as well as requested that an awareness campaign is conducted. 
Town Farmers’ Market: Jessica Renner, representing the Environmental Commission, addressed the Council regarding the proposed Farmers’ Market in Shafer Park. She stated that she has been working with Leslie Hart, the Agricultural Business Development Specialist of the Washington County EDC, to learn the County’s pre-established rules and regulations for Farmers’ Markets, as well as the ins-and-outs of advertising, cost per vendor and how to manage the weekly event. She further stated that the request to have a Farmers’ Market was one of the residents top scoring items from the BEC Survey, and as a member of Sustainable Maryland Certified, is part of the BEC’s 3-year implementation plan. Ms. Renner stated that the BEC is proposing that the Farmers’ Market be held in the parking lot and Pavilion # 1 in Shafer Park on Tuesdays from 4:00PM until 7:00PM during the months of June through September, that sales will include 75% local produce, and that it will be overseen by Washington County. Council requested that the BEC speak to the owners of Cronise Market Place to inform them of the Farmers’ Market and to also ask them to participate if they’d like. Consensus is to move forward with the plans for the Town Famers’ Market (NEW BUSINESS)

Dump Truck Bids: Town Manager Clark stated that no bids were received for the sale of the 2008 Ford F650 dump truck. She stated that she is now requesting consideration to obtain bids for the sale of the 2001 Ford F550 dump truck with a Henderson salt spreader, an 8” Myer snow plow, and a 7.3 power stroke engine, based on a recommendation from Public Works Supervisor Huntsberry. She stated that PW Supervisor Huntsberry feels that the Town would receive a better financial outcome by selling the truck outright rather than at trade-in value. She further stated that the truck is being sold ‘as-is’ and that the mileage is 105,000 miles. Town Manager Clark stated that she is requesting to advertise the Request for Bids with the due date/bid opening scheduled for June 18, 2015 at 2:00PM, noting that the bids will be valid for 90 days. She further stated that a new dump truck has been budgeted for in the Fiscal Year 2016 CIP Budget. (NEW BUSINESS)

Pay-As-You-Throw Presentation: Town Manager Clark reviewed that Kristen Brown, of WasteZero, presented the Pay-As-You-Throw educational Power Point presentation for waste reduction to the Council at the April Workshop meeting. She provided a spreadsheet, from Ms. Brown, showing the potential revenue to cover the cost of hauling and the Washington County sanitation tipping fees, noting that the Town is currently collecting $72,000 a year for sanitation charges and subsiding the remaining amount. The PAYT proposal continues subsidizing the sanitation and bag costs of $1 for a small bag and $2 for a large bag would bring in almost the same amount of revenue which is collected currently ($74,643)  without providing an increase in the cost of service to residents who would use one small bag a week. Town Manager Clark provided a copy of the Ordinance enacting Chapter 16 – Garbage and Refuse for the Council’s review, noting that revisions need to be made to update the Ordinance for the PAYT implementation. Consensus from the Council to schedule a Public Educational Meeting to help the residents understand the Pay-As-You-Throw Program, during the public hearing of the amended Garbage and Refuse Ordinance, with the Introduction of the Ordinance at the July 2015 Regular meeting, a Public Hearing  to be scheduled in August 2015, and the PAYT kick-off date of September 1, 2015. (NEW BUSINESS)

Sanitation Pick-Up Change: Town Manager Clark stated that she is planning an USPS Every Door Direct Mailing to alert residents of the upcoming sanitation pick-up day changes from Tuesday recycling and Friday residential trash to “1-day” recycling and trash pick-up beginning on July 7, 2015. She stated that the mailing will occur in early June, with a notice placed in the Summer Town Newsletter which will be mailed in early July. 

Academy of Excellence in Local Government: Town Manager Clark presented her request to attend the Academy of Excellence in Local Government, sponsored by the MML, for the cost of $250 to the Mayor and Council. She stated that she will be able to complete the program in 2 to 3 years’ time. Consensus it to submit Town Manager Clark’s application for the Academy. (NEW BUSINESS)

Waste Water Treatment Plant Debt Transfer: Town Manager Clark stated that she is requesting the transfer of funds from the General Fund to the Waste Water Treatment Plant Construction Account to cover the USDA WWTP Debt Service Loan payment of $79,501, due May 27, 2015, noting that the Sewer Fund will reimbursed the General Fund at a later date. Consensus was given to transfer the money for the debt payment.
Yard Debris Site: Town Manager Clark stated that Public Works Supervisor Huntsberry has reported that people have be abusing the Yard Debris Site on Monroe Road, and he suspects that commercial lawn-care businesses have been using the site, too. She stated that the Public Works staff have found bags full of residential trash, lawn equipment, full-size trees and stumps, large stones and other unacceptable rubbish, noting that the debris pile is currently well over its normal limit and size. She further stated that PW Supervisor Huntsberry is recommending that the Site be closed during the week and only opened on Saturdays and Mondays to the public so that it can be closely monitored. Council discussed various options and agreed to begin by notifying the Town’s residents of the plan to possibly change the Site hours if the abuse does not stop by July 1, 2015. 
· Town Manager Clark stated that staff has been in communication with the MDE Land Management Administration regarding the Natural Wood Waste Recycling Facility application to help reduce the amount of waste at the Yard Debris Site by processing and selling the ‘untreated’ mulch. Consensus was given from the Council to move forward with the application.

Donation Request - Mayor Kauffman stated that a donation requested was received from the Boonsboro Athletic Boosters, Inc for the 23rd Annual Dwight Scott Golf Tournament on June 29, 2015 at the Black Rock Golf Course. (NEW BUSINESS)

Chief Stanford stated that he has been working with Town Engineer Hopkins to discover/create additional event parking areas on the Shafer Park side of Main Street to hopefully help with pedestrian safety. He provided the Council with an aerial view of a few proposed ‘lots’ for new designated parking for Town events. He stated that Town staff will need to contact the property owners to further discuss future parking options. 

Motion by Assistant Mayor Long second by Council Member Solberg to close the Regular Meeting at 9:10 PM and move into Executive Session as permitted under General Provisions Article, §3-305(b)(8), (8) to consult with staff, consultants, or other individuals about pending or potential litigation, and motion carried. 

Respectfully submitted,  

Kimberly A. Miller
[bookmark: _GoBack]Administrative Assistant
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